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ABSTRAK

Wahyu Sofyan, 2020, Strategi Peningkatan Mutu Terpadu di Madrasah
Bertaraf Internasional (Mbi) Amanatul Ummah Pacet-Mojokerto,
Tesis Prodi Manajemen Pendidikan Islam Fakultas Tarbiyah Institut
KH. Abdul Chalim, Pembimbing: Dr.SJiiit Priyo Sembodo, MM
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Penerapan manajemen mutu dalam pendidikan biasanya dikenal dengan
istilah Total Quality Education (TQE), yang pada dasarnya dikembangkan dari
konsep Total Quality Management (TQM). Secara filosofis, konsep ini
menekankan pada pencarian secara konsisten terhadap perbaikan yang
berkelanjutan untuk mencapai kebutuhan dan kepuasan pelanggan. Perkembangan
ini berdasarkan kepada suatu keinginan pemberian kemandirian kepala sekolah
untuk ikut terlibat secara aktif dan dinamis dalam rangka proses peningkatan
kualitas pendidikan melalui pengelolaan sumber daya sekolah yang ada. Dari latar
belakang tersebut peneliti bertujuan ingin mengetahui konsep, strategi, dan
implementasi peningkatan mutu terpadu di Madrasah Bertaraf Internasional (MBI)
Amanatul Ummah Pacet Mojokerto.

Penelitian ini merupakan penelitian lapangan dengan pendekatan kualitatif
dan mengambil lokasi penelitian di Madrasah Bertaraf Internasional (MBI)
Amanatul Ummah Pacet Mojokerto. Pengumpulan data dilakukan dengan
dokumentasi, observasi, dan wawancara. Analisis data dilakukan dengan cara
mendeskripsikan, menganalisis, dan mengidentifikasi problematika manajemen
peningkatan mutu pendidikan kemudian mengorganisasi, mengklasifikasi, dan
mencari pola-pola hubungan, menemukan apa yang dianggap penting dari apa yang
telah dipelajari serta memutuskan apa yang dapat diceritakan kepada orang lain.
Analisis data dilakukan sejak peneliti di lapangan, sewaktu pengumpulan data, dan
setelah semua data terkumpul atau setelah selesai dari lapangan.

Berdasarkan hasil penelitian yang penulis lakukan dapat diambil
kesimpulan bahwa strategi peningkatan mutu terpadu di Madrasah Bertaraf
Internasional (MBI) Amanatul Ummah Pacet Mojokerto sudah terlaksana dengan
baik tetapi dari beberapa bagian masih banyak yang harus dibenahi dengan cara
perbaikan secara terus menerus dari berbagai bidang, dengan diterapkannya
manajemen mutu terpadu di MBI Amanatul Ummah Pacet Mojokerto diharapkan
dapat meningkatkan mutu sekolah dan dapat bersaing dengan sekolah lain.
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The application of quality management in education is usually known as
Total Quality Education (TQE), which is basically developed from the concept of
Total Quality Management (TQM). Philosophically, this concept emphasizes on a
consistent search for continuous improvement to achieve customer needs and
satisfaction. This development is based on a desire to provide independence for
school principals to be actively and dynamically involved in the process of
improving the quality of education through the management of existing school
resources. From this background, the researcher aims to find out the concept,
strategy, and implementation of integrated quality improvement at the International
Standard Madrasah (MBI) Amanatul Ummah Pacet Mojokerto.

This research is a field research with a qualitative approach and takes the
research location at the Madrasah Bertaraf Internasional (MBI) Amanatul Ummah
Pacet Mojokerto. Data collection was carried out by means of documentation,
observation, and interviews. Data analysis was carried out by describing, analyzing,
and identifying the management problems of improving the quality of education
then organizing, classifying, and looking for relationship patterns, finding what was
considered important from what had been learned and deciding what to tell others.
Data analysis was carried out from the time the researcher was in the field, during
data collection, and after all data was collected or after completing the field.

Based on the results of the research conducted by the author, it can be
concluded that the integrated quality improvement strategy at Madrasah Bertaraf
Internasional (MBI) Amanatul Ummah Pacet Mojokerto has been carried out well,
but from several parts there are still many things that need to be addressed by
continuous improvement from various fields, by implementing it. Integrated quality
management at MBI Amanatul Ummah Pacet Mojokerto is expected to improve the
quality of schools and be able to compete with other schools.
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