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ABSTRAK

Mariyah Ulfah, 2026 Strategi Kepaka Madrasah dalam Melaksanakan
Program Ekstrakurikuler. Tesis Program Studi Magister Manajemen
Pendidikan Islam .Pascasarjana Universitas KH. Abdul Chalim Mojokerto.
Pembimbing Dr. Sigit Priyo Sembodo , M.Si

Kata Kunci : Manajemen Kepala Madrasah, Program Ekstrakurikuler

Penelitian ini dilatarbelakangi oleh pentingnya program ekstrakurikuler
dalam mengembangkan potensi, bakat, minat, keterampilan, karakter, dan
nilai keagamaan peserta didik. Di MI Islamiyah Purwojati Ngoro, program
ekstrakurikuler meliputi BTQ, Tahfidz, Banjari, Pramuka, Drumband, dan
Mewarnai. Keberhasilan pelaksanaan program tersebut memerlukan mana-
jemen kepala madrasah yang baik melalui perencanaan, pengorganisasian,
pelaksanaan, dan evaluasi.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis ma-
najemen kepala madrasah dalam melaksanakan program ekstrakurikuler di
MI Islamiyah Purwojati Ngoro serta faktor pendukung dan penghambatnya.
Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Data diperoleh melalui observasi, wawancara, dan dokumentasi. Analisis data
dilakukan melalui kondensasi data, penyajian data, dan penarikan kes-
impulan. Keabsahan data dilakukan melalui triangulasi sumber dan teknik.

Hasil penelitian menunjukkan bahwa manajemen kepala madrasah da-
lam melaksanakan program ekstrakurikuler telah berjalan melalui empat
fungsi manajemen. Perencanaan dilakukan dengan mempertimbangkan kebu-
tuhan, minat, bakat, dan potensi peserta didik serta penyusunan program dan
jadwal Kkegiatan. Pengorganisasian dilakukan melalui pembagian tugas
kepada guru atau pembina sesuai kompetensinya. Pelaksanaan kegiatan dil-
akukan secara terjadwal, terarah, dan didampingi pembina, dengan tujuan
mengembangkan keterampilan, karakter, prestasi, dan nilai keagamaan pe-
serta didik. Evaluasi dilakukan melalui monitoring kehadiran, proses
kegiatan, perkembangan kemampuan, dan pencapaian peserta didik. Dengan
demikian, manajemen kepala madrasah berperan penting dalam men-
dukungefektivitas program ekstrakurikuler dan pengembangan potensi pe-
serta didik di M1 Islamiyah Purwojati Ngoro.



UAMA

el da gkl Aad) el yall 25 8 A jaall uae dpadl yind 2026 ¢Adll 4l
.5 S e ga (-,:\LJ\ e L“,’A\A dzala (Llad) il yall cu_A)\.u\}“ M\ 5l sl
psle il <50 sraam 55 Cusaw ) siSall (o )

Lngiadl) Adais) pali ya A yaall a3 1) Apalival) LSl

) sall gl Al g odat & Lpagia D) a1 eali o dgeaf ) Al 5ol 538 it
o Anadlas) Al A yae Ol Ayl il 5 Fpad il g il jlgall g cilalaia ¥l g
Ln i) Adadil) Jadii ¢ 59 Sla g s (Ol Jads (O3 S 5 361 j3)

e B b)) alkaly peali jall 18 285 a0 sl 5 ¢ sadall 48 8 (ABLISY (5 sl
sl 5 il 5 il g Jasladlll JMA (pe gl e U

GUaLall zeal yo 285 A jlaal) el y 3 la) Jalad g Caa g () Sl 13a Cang
sasloaall ol sal) @ISy ¢ g ) g Ta s 5 59 Sl ] AN A el 3 agia
bl e Jganll a8 Al du 53 PR e e 5 lagia Gandl aading GlIN Al
oae el CaliSs (35 Hla e il st ai | (336 1) 5 COUEAl 5 dlaaDlal) e
tadll Sl I (e bl daa (o G 1y il Ladladul 5 (il
S8 a5 la g Al Al A jaal) & OOl cl a8 gl

28 4.\&@.\.4““ 1) Adai ”Y\ GA‘)J J:\s.u ‘ﬁ 4..).1.13}\ u.u)\.‘\.d\ cl.u:j) BJ\JJ u\ Caanl . | C»_wtu Q)@.L\
agilalaia) g ) Claliial Ble | e e Jagadill 4y Ay jla) @il g a )l DA (e
DA (e aadaiil) 2y Al Jsan 5 el alac) () ALY cagi) )28 5 agaal sa s
alaie J< Aaiil) 205 S5 agileliS Cuun G i) 5l Cpalaall e algall a5 53

s Al adll 5 el s dnadldll s ol leall o ghal Cangy ¢ piall A8 yay g 4An 5 g
b Jlad) s el aall skt g Adadi¥) jag ¢ gemal) daglie A e apil) 2y MUl
Lngia ) ALaii¥) el o Agllad ac a8 Tagae Ty 50 A paall e ey ¢ Ul 5 DUl
SIS ge g Slal g Dl A jaall & Ol @l )28 el

b a8l Ayt dumgiad gmal ) € yaall a6 lal Apalisal) eI,



ABSTRACT

Mariyah Ulfah, 2026. Principal Strategies in Implementing Extracur-
ricular Programs at Madrasahs. Thesis of the Master's Program in Islamic
Education Management, Postgraduate School, KH. Abdul Chalim Univer-
sity, Mojokerto. Supervisor: Dr. Sigit Priyo Sembodo, M.Si

Keywords: Madrasah Principal Management, Extracurricular Pro-
grams

This study is motivated by the importance of extracurricular programs
in developing students’ potential, talents, interests, skills, character, and reli-
gious values. At Madrasah Ibtidaiyah Islamiyah Purwojati Ngoro Mojokerto,
extracurricular programs include Qur’an Reading and Writing (BTQ), Qur’an
Memorization (Tahfidz), Banjari, Scouting, Drum Band, and Coloring. The
successful implementation of these programs requires effective management
by the head of the madrasah through planning, organizing, implementing, and
evaluating activities.

This study aims to describe and analyze the management of the head of
the madrasah in implementing extracurricular programs at Madrasah Ibtidai-
yah Islamiyah Purwojati Ngoro Mojokerto, as well as the supporting and in-
hibiting factors. This research employed a qualitative approach using a case
study design. Data were collected through observation, interviews, and doc-
umentation. Data analysis consisted of data condensation, data presentation,
and conclusion drawing. Data validity was ensured through source and tech-
nique triangulation.

The findings show that the management of the head of the madrasah in
implementing extracurricular programs has been carried out through four
management functions. Planning is conducted by considering students’
needs, interests, talents, and abilities, as well as preparing programs and ac-
tivity schedules. Organizing is carried out through the distribution of tasks to
teachers or extracurricular supervisors according to their competencies. The
activities are implemented regularly and systematically under the guidance of
supervisors, with the aim of developing students’ skills, character, achieve-
ments, and religious values. Evaluation is conducted by monitoring attend-
ance, the implementation of activities, students’ progress, and their achieve-
ments. Thus, the management of the head of the madrasah plays an important
role in supporting the effectiveness of extracurricular programs and develop-
ing students’ potential at Madrasah Ibtidaiyah Islamiyah Purwojati Ngoro
Mojokerto.
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