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ABSTRAK
Malimugowwam, Muhammad, 2026. Model Manajemen Pendidikan Islam dalam
Pembinaan Akhlak Santri Berbasis Budaya Pesantren di Pesantren Al-
Hamidiyah. Tesis. Program Studi Magister Manajemen Pendidikan Islam.
Pascasarjana Universitas KH. Abdul Chalim Mojokerto. Pembimbing
Tesis: Dr. Moh. Ismail. M.Pd.L.

Kata Kunci: Manajemen Pendidikan Islam, Pembinaan Akhlak, Pesantren
Perkotaan, Santri Urban, Model POAC.

Perkembangan teknologi dan proses globalisasi digital menimbulkan
sebuah masalah yaitu tergerusnya nilai-nilai moral pada kaum muda. Pesantren
sebagai sebuah lembaga pendidikan Islam memainkan peran penting dalam
pembinaan moral namun lingkungan perkotaan dan gaya hidup saat ini
membutuhkan pendekatan yang sistematis dan adaptif dalam bimbingan. Dalam
kasus Pondok Pesantren Al-Hamidiyah Depok masalah tersebut menimbulkan
tantangan sendiri sehingga penerapan fungsi manajemen pendidikan Islam seperti
planning, organizing, actuating, dan controlling menjadi sangat penting.

Penelitian ini bertujuan untuk mengetahui dan menganalisis implementasi
fungsi-fungsi manajemen pendidikan Islam (POAC) dalam pembinaan akhlak
santri serta menganalisis implikasi hasil pembinaannya terhadap karakter dan
perilaku santri di Pondok Pesantren Al-Hamidiyah Depok.

Metode penelitian yang digunakan dalam penelitian ini adalah penelitian
kualitatif menggunakan desain kasus tunggal holistik. Data primer diperoleh dari
wawancara mendalam dengan informan utama (Kepala Pengasuh, Direktur Utama
Yayasan, Koordinator Asrama, Ustadz Senior, dan Musyrif ) bersama dengan
informan pendukung (santri, alumni, dan wali santri ) didukung dengan pengamatan
dan studi dokumentasi partisipatif. Analisis data menggunakan pendekatan
interaktif Miles, Huberman dan Saldafia. Keabsahan data diuji melalui kriteria
kredibilitas  (triangulasi ~ sumber/teknik, member check, perpanjangan
keikutsertaan), transferabilitas, dependabilitas, dan konfirmabilitas.

Berdasarkan hasil analisis data lapangan, penulis menemukan beberapa
temuan, diantaranya (1) Implementasi fungsi manajemen (POAC) dikelola secara
sirkular-batiniah. (2) Implikasi pembinaan membentuk transformasi moral melalui
tiga fase perkembangan sosiopsikologis. (3) Formulasi model teoretis orisinal.
Studi ini menghasilkan “Islamic Management Model for Urban Boarding School
Character Development” yang bertumpu pada lima pilar terintegrasi secara
sistemis, yaitu: Value Foundation, Contextual Management, Living Curriculum,
Urban Adaptation Strategy, dan Continuous Evaluation.
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Technological advancements and digital globalization have brought about
the challenge of moral decline among the younger generation. Islamic boarding
schools, as Islamic educational institutions, play a strategic role in character and
moral development; however, the urban environment and modern lifestyle demand
the implementation of systematic and adaptive character-building programs. At the
Al-Hamidiyah Islamic Boarding School in Depok, these conditions pose specific
challenges, necessitating the implementation of Islamic educational management
functions that encompass planning, organizing, executing, and controlling.

This study aims to examine and analyze the implementation of Islamic
educational management functions (POAC) in the moral development of students
and to analyze the implications of the resulting development for their character and
behavior at Al-Hamidiyah Islamic Boarding School in Depok.

The research method used in this study was qualitative research employing
a holistic single-case design. Primary data were obtained from in-depth interviews
with key informants (Head Caregiver, Foundation Executive Director, Dormitory
Coordinator, Senior Ustadz, and Musyrif) along with supporting informants
(students, alumni, and parents), supplemented by participant observation and
participatory documentation. Data analysis employed the interactive approach
developed by Miles, Huberman, and Saldana. Data validity was assessed based on
the criteria of credibility (source and technique triangulation, member checking,
and prolonged engagement), transferability, dependability, and confirmability.

Based on the analysis of field data, the study identified several findings: (1)
the implementation of the POAC management functions is managed through a
circular-inner process; (2) the implications of the character-building process result
in moral transformation through three phases of sociopsychological development;
and (3) the formulation of an original theoretical model. This study proposes the
“Islamic Management Model for Urban Boarding School Character
Development,” which is built upon five systematically integrated pillars: Value
Foundation, Contextual Management, Living Curriculum, Urban Adaptation
Strategy, and Continuous Evaluation.
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