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ABSTRAK
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Manajemen program madrasah merupakan faktor penting dalam
meningkatkan kualitas pendidikan sekaligus memperkuat literasi keagamaan
masyarakat. Keberhasilan program ditentukan oleh penerapan fungsi manajemen
yang meliputi perencanaan, pengorganisasian, pelaksanaan, dan pengawasan.
Madrasah Aliyah Al-Irsyad Kecamatan Kuala Jambi tidak hanya berperan sebagai
lembaga pendidikan formal, tetapi juga menyelenggarakan berbagai program
keagamaan bagi masyarakat. Oleh karena itu, pengelolaan program yang baik
diperlukan agar peningkatan literasi keagamaan masyarakat dapat tercapai secara
efektif dan berkelanjutan.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis
manajemen program Madrasah Aliyah Al-Irsyad Kecamatan Kuala Jambi dalam
meningkatkan literasi keagamaan masyarakat yang meliputi aspek perencanaan
(planning), pengorganisasian (organizing), pelaksanaan (actuating), dan
pengawasan (controlling).

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus
di Madrasah Aliyah Al-Irsyad Kecamatan Kuala Jambi. Data dikumpulkan
melalui observasi, wawancara semi terstruktur, dan dokumentasi. Informan
penelitian terdiri atas kepala madrasah, sekretaris madrasah, guru, dan masyarakat
yang dipilih menggunakan teknik purposive sampling. Analisis data dilakukan
melalui reduksi data, penyajian data, dan penarikan kesimpulan, sedangkan
keabsahan data diuji melalui triangulasi sumber, teknik, dan waktu.

Hasil penelitian  menunjukkan bahwa: (1) perencanaan program
keagamaan dilaksanakan secara partisipatif dengan melibatkan pihak madrasah,
yayasan, komite, tokoh masyarakat, dan pemerintah setempat berdasarkan
kebutuhan masyarakat; (2) pengorganisasian program dilakukan melalui
pembagian tugas, koordinasi, dan kerja sama antara madrasah dan masyarakat
sehingga kegiatan berjalan efektif; (3) pelaksanaan program diwujudkan melalui
berbagai kegiatan keagamaan yang meningkatkan pemahaman dan partisipasi
masyarakat; dan (4) pengawasan dilakukan melalui monitoring, evaluasi, serta
tindak lanjut sebagai upaya perbaikan program secara berkelanjutan. Dengan
demikian, penerapan fungsi manajemen POAC di Madrasah Aliyah Al-Irsyad
telah berjalan dengan baik dan berkontribusi dalam meningkatkan literasi
keagamaan masyarakat melalui pengelolaan program yang terencana,
terorganisasi, terlaksana, dan terawasi secara efektif.
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Madrasah program management is an essential factor in improving the
quality of education and strengthening community religious literacy. The success
of a program depends on the implementation of management functions, namely
planning, organizing, actuating, and controlling. Madrasah Aliyah Al-Irsyad,
Kuala Jambi District, functions not only as a formal educational institution but
also as an institution that organizes various religious programs for the community.
These programs are expected to enhance the community’s understanding, practice,
and participation in religious life. Therefore, effective program management is
required to achieve the goal of improving community religious literacy in a
sustainable manner.

This study aims to describe and analyze the management of Madrasah
Aliyah Al-Irsyad programs in improving community religious literacy, covering
the aspects of planning, organizing, actuating, and controlling.

This study employed a qualitative approach using a case study design. The
research was conducted at Madrasah Aliyah Al-Irsyad, Kuala Jambi District. Data
were collected through observation, semi-structured interviews, and
documentation. The research informants consisted of the principal, the school
secretary, teachers, and community members selected through purposive
sampling. Data were analyzed through data reduction, data display, and
conclusion drawing, while data validity was ensured through source triangulation,
technique triangulation, and time triangulation.

The findings indicate that: (1) program planning was conducted
participatively by involving the principal, foundation, school committee, teachers,
community leaders, and local government based on community needs; (2)
program organizing was carried out through task distribution, coordination, and
collaboration between the madrasah and the community, enabling the activities to
be implemented effectively; (3) program implementation was realized through
various religious activities involving active community participation, thereby
improving the community’s religious understanding and participation; and (4)
program controlling was conducted through continuous monitoring, evaluation,
and follow-up to improve the implementation of future programs. Therefore, the
implementation of the POAC management functions at Madrasah Aliyah Al-
Irsyad has contributed positively to improving community religious literacy
through well-planned, well-organized, well-implemented, and well-controlled
program management.
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