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ABSTRAK

Nina Tresna Fatimah El Zahro. 2025. Gaya Kepemimpinan Kepala Madrasah
Dalam Pengembangan Kurikulum Berbasis Boarding School (Studi
Kasus Di Madrasah Aliyah Budi Guna Citeureup Bogor). Tesis.
Program Studi Magister Manajemen Pendidikan Islam. Program
Pascasarjana. Universitas KH. Abdul Chalim. Dosen Pembimbing:
Dr. H. Zakariyah, M.Pd.I

Kata kunci: gaya kepemimpinan, kepala madrasah, pengembangan kurikulum,
boarding school, Madrasah Aliyah.

Penelitian ini bertujuan untuk menganalisis peran kepala madrasah dalam
pengembangan kurikulum berbasis boarding school di Madrasah Aliyah Budi Guna
Citeureup, Bogor, serta mengeksplorasi implementasi pengembangan kurikulum
tersebut dalam kehidupan akademik maupun non-akademik siswa. Latar belakang
penelitian ini didasarkan pada kebutuhan akan model pendidikan integratif yang
mampu menggabungkan kurikulum formal madrasah dengan pembinaan berbasis
asrama (boarding school).

Penelitian ini menggunakan pendekatan kualitatif dengan jenis studi kasus.
Data dikumpulkan melalui wawancara mendalam dengan 20 responden (kepala
madrasah, wakil kurikulum, wakil kesiswaan, guru madrasah, guru pesantren,
pembimbing asrama, siswa, tenaga administrasi), observasi langsung terhadap
kegiatan boarding school, serta dokumentasi resmi lembaga. Analisis data
dilakukan dengan model reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kepala madrasah berperan strategis
dalam merumuskan visi, menyelaraskan kurikulum formal dan pembinaan
boarding, serta mendorong inovasi program berbasis kemandirian. Implementasi
pengembangan kurikulum terlihat dari keterpaduan kegiatan akademik,
keagamaan, soft skill (perkebunan, peternakan, perikanan, pengolahan limbah),
serta kegiatan ekstrakurikuler (pramuka, olahraga, seni islami, tahfiz). Kehidupan
boarding school membentuk kedisiplinan, kemandirian, dan keharmonisan siswa
karena adanya kontrol intensif guru dan kepala madrasah.

Dengan demikian, penelitian ini menegaskan bahwa gaya kepemimpinan
kepala madrasah menjadi faktor kunci dalam keberhasilan pengembangan
kurikulum boarding school, yang berdampak pada peningkatan kualitas akademik
dan karakter siswa.



ABSTRACT

Nina Tresna Fatimah El Zahro. 2025. The Leadership Style of Madrasah Heads
in the Development of a Boarding School-Based Curriculum (A Case
Study at Madrasah Aliyah Budi Guna, Citeureup, Bogor). Thesis.
Master’s Programme in Islamic Education Management. Postgraduate
Programme. KH. Abdul Chalim University. Supervisor: Dr H.
Zakariyah, M.Pd.I

Keywords: leadership style, principal, curriculum development, boarding school,
Madrasah Aliyah.

This study aims to analyze the role of the principal in developing the
boarding school-based curriculum at Madrasah Aliyah Budi Guna Citeureup,
Bogor, and to explore its implementation in both academic and non-academic
aspects of student life. The background of this research lies in the growing need for
an integrative education model that combines the formal madrasah curriculum with
boarding-based student development.

The research employed a qualitative approach with a case study design. Data
were collected through in-depth interviews with 20 respondents (principal, vice
principal of curriculum, vice principal of student affairs, madrasah teachers,
pesantren teachers, dormitory supervisors, students, and administrative staff), direct
observation of boarding activities, and institutional documentation. Data analysis
followed the steps of data reduction, data display, and conclusion drawing.

The findings indicate that the principal plays a strategic role in formulating
the vision, aligning the formal curriculum with boarding guidance, and promoting
innovation through independence-based programs. The curriculum implementation
is reflected in the integration of academic and religious activities, soft skills training
(agriculture, animal husbandry, fishery, waste management), and extracurricular
programs (scouting, sports, Islamic arts, Qur’an memorization). Boarding life
fosters discipline, independence, and student harmony through the intensive
supervision of teachers and the principal.

Therefore, this study concludes that the leadership style of the principal is a
key factor in the success of boarding school curriculum development, which
significantly contributes to the improvement of students’ academic achievements
and character building.
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