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ABSTRAK

Haqi, Nasrul. 2025. Kepemimpinan Kiai Dalam Menyiapkan Pendidikan
Pesantren Yang Berkarakter (Studi Kasus Di Pondok Pesantren Al-
Masthuriyah Sukabumi). Tesis. Program Studi Magister Manajemen
Pendidikan Islam Pascasarjana Universitas KH Abdul Chalim
Mojokerto. Pembimbing Tesis. Dr. M. Chabibi, Lc. M. Hum.

Kata Kunci: Kepemimpinan kiai, pendidikan pesantren, pendidikan karakter,
Pondok Pesantren Al-Masthuriyah.

Penelitian ini bertujuan untuk mendeskripsikan dan menganalisis peran
kepemimpinan kiai dalam menyiapkan pendidikan pesantren yang berkarakter di
Pondok Pesantren Al-Masthuriyah Sukabumi. Fokus penelitian ini diarahkan pada
strategi kepemimpinan kiai dalam merumuskan visi dan misi pendidikan,
mengelola kurikulum, membina tenaga pendidik, serta menanamkan nilai-nilai
karakter kepada santri.

Metode penelitian yang digunakan adalah pendekatan kualitatif dengan
jenis studi kasus. Teknik pengumpulan data dilakukan melalui wawancara
mendalam, observasi partisipatif, dan dokumentasi. Analisis data menggunakan
model interaktif Miles dan Huberman yang meliputi reduksi data, penyajian data,
dan penarikan kesimpulan/verifikasi.

Hasil penelitian menunjukkan bahwa kepemimpinan kiai di Pondok
Pesantren Al-Masthuriyah memiliki peran sentral dalam menyiapkan pendidikan
yang berkarakter. Pertama, kiai berperan sebagai figur sentral dan role model yang
menanamkan nilai keikhlasan, kedisiplinan, dan tanggung jawab melalui
keteladanan sehari-hari. Kedua, kiai melakukan pengelolaan kurikulum terpadu
dengan memadukan ilmu agama, ilmu umum, serta program pengembangan
karakter. Ketiga, kiai berperan dalam pembinaan tenaga pendidik melalui
penguatan kompetensi pedagogik dan spiritual, sehingga mampu mendidik santri
secara utuh. Keempat, kiai menanamkan nilai-nilai karakter seperti religiusitas,
kealtruisan, cinta tanah air, kemandirian, dan kedisiplinan melalui berbagai
kegiatan pesantren, baik formal maupun non-formal.

Implikasi penelitian ini menunjukkan bahwa kepemimpinan kiai bukan
hanya sebagai pengasuh spiritual, tetapi juga sebagai manajer pendidikan yang
memiliki visi kebangsaan. Pesantren Al-Masthuriyah berhasil menjadi lembaga
pendidikan yang menyeimbangkan antara penguasaan ilmu, pembentukan akhlak,
dan penanaman nilai kebangsaan.



ABSTRACT

Hagqi, Nasrul. 2025. The Leadership of Kiai in Developing Character-Based
Pesantren Education (A Case Study at the Al-Masthuriyah Pesantren in
Sukabumi). Master’s thesis. Postgraduate Programme in Islamic
Education Management, KH Abdul Chalim University, Mojokerto.
Thesis Advisor: Dr M. Chabibi, Lc., M. Hum.

Keywords: Kiai leadership, pesantren education, character education, Al-
Masthuriyah Islamic Boarding School.

This study aims to describe and analyse the role of kiai leadership in
developing character-based pesantren education at the Al-Masthuriyah Islamic
Boarding School in Sukabumi. The focus of this study is on the kiai’s leadership
strategies in formulating the educational vision and mission, managing the
curriculum, developing teaching staff, and instilling character values in the
students.

The research method employed was a qualitative approach using a case
study design. Data collection techniques included in-depth interviews, participatory
observation and documentation. Data analysis utilised the Miles and Huberman
interactive model, which comprises data reduction, data presentation and drawing
conclusions/verification.

The research findings indicate that the leadership of the kiai at the Al-
Masthuriyah Islamic Boarding School plays a central role in providing character-
based education. Firstly, the kiai acts as a central figure and role model who instils
the values of sincerity, discipline and responsibility through their daily example.
Secondly, the kiai manages an integrated curriculum by combining religious
studies, general knowledge and character development programmes. Thirdly, the
kiai play a role in the development of teaching staff by strengthening their
pedagogical and spiritual competencies, thereby enabling them to educate students
holistically. Fourthly, the kiai instil character values such as religiosity, altruism,
love for the homeland, independence and discipline through various boarding
school activities, both formal and non-formal.

The implications of this research indicate that the kiai’s leadership extends
beyond that of a spiritual guide to that of an educational manager with a national
vision. The Al-Masthuriyah pesantren has succeeded in becoming an educational
institution that strikes a balance between the acquisition of knowledge, the
cultivation of moral character, and the instilling of national values.



Gl jalseas

Bpde 3 Wl dlyn) (ol bl (63 pwpe s sle] (3 Sl B3y LY 2 Y8 gl (Sl
BT Y ad) B3] e le el gt le By bl (oS 3 gy
Le. (gl de 5 :img b Bt | iSimsn (3 U s 5 Bt Ul oLl

M. Hum.

)y giealy dnys 3NV AR (i) IS ﬁu\ el sl s baall LS

sby e U Bl ol e sl (3 WSV 83L3 95 Jbdy Loy ) ol s g

@ LS Bl Sl e Goudl s s aplShe (3 Rl ciypsdly Aagle (3 Beasild)

orsh 3 ANl by caadad) 3l uslaty el el B3]y cooledl by 33 2o
DIkl

L3 el Olugng Ll 2358 pasiuly L aSsdly ASLad) dasSly cddandl LN Y

.&b;:l\/c;b.—l:;:,.u\!\ oPdsly g,y bl Jlsl ey (sl (UL

wdas 2l (3 Gy s aals Bl gl By & (U 3503 OF ol il gl
YISV b oh ) sy B asal e @Sy cnb Vo dastd ol e 6
Cn o) I e LS gl Bl] LSy Lgm (BB dasd) w98 SV e Agsedly bl
DN o Cpadal) )6 B (3 s LS s (B i) A zolrg Aelad) palally 2l oslal
Jee 23T 3 LS e (Bl alals By OVl 5 e 168y 3 g Mg ) (RIS 505
ColS g i) iyl daisl ke UM e BlaaiVls aMaeVly (bl Comg e Yls (sl
Aty pb ol B

sl o, o e () a8 0000 e i ¥ (LS 8203 OF U] ol s il 5
G Aaad Bnge el O (3 Ciygadly Ajds ot U3y L aiby B3y mien el paS oy
o) B by (Y (s pslall OB D359



