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ABSTRAK

Nanung Habibah. 2025. Manajemen Strategi Kepala Sekolah dalam
Meningkatkan Mutu Lulusan (Studi Kasus di Sekolah Menengah Kejuruan
Al-Masthuriyah Kabupaten Sukabumi Jawa Barat). Tesis. Program Studi
Magister Manajemen Pendidikan Islam. Pascsarjana Universitas KH.
Abdul Chalim Mojokerto. Pembimbing Tesis Dr. Ammar Zainuddin,
M.Pd.I.

Kata Kunci: Manajemen Strategi, Kepala Sekolah, Mutu Lulusan

Manajemen strategi sebuah kunci dalam upaya meningkatkan mutu lulusan
suatu lembaga/sekolah. Terencana dan terlaksananya suatu program dalam suatu
lembaga tergantung pada manajemen strategi yang dibuat oleh kepala Sekolah.
Karena suatu strategi dapat mempengaruhi capaian kompetensi lulusan yang
diharapkan.

Penelitian ini bertujuan untuk menganalisis manajemen strategi kepala
sekolah dalam meningkatkan mutu lulusan di SMK Al Masthuriyah Sukabumi,
Jawa Barat. Latar belakang penelitian didasarkan pada tuntutan peningkatan
kualitas pendidikan yang tidak hanya berfokus pada pencapaian akademik, tetapi
juga pada penguatan kompetensi keahlian, karakter, serta daya saing lulusan di
dunia kerja. Penelitian ini menggunakan pendekatan kualitatif dengan metode studi
kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam,
observasi, dan studi dokumentasi.

Hasil penelitian menunjukkan bahwa kepala sekolah menerapkan strategi
manajemen yang meliputi: (1) perencanaan strategis berbasis kebutuhan industri
dan masyarakat, (2),pelaksanaan program peningkatan kompetensi guru serta
pembinaan kesiswaan, dan (4) pengawasan mutu melalui evaluasi berkelanjutan.
Faktor pendukung strategi ini adalah adanya kerjasama dengan dunia industri
(DU/DI), dukungan yayasan, serta semangat inovasi guru. Namun, terdapat pula
kendala berupa keterbatasan sarana praktik dan adaptasi terhadap perkembangan
teknologi yang cepat.

Kesimpulan penelitian ini menegaskan bahwa manajemen strategi kepala sekolah
berperan penting dalam menghasilkan lulusan yang berkualitas, berkarakter, serta
siap bersaing di dunia kerja. Temuan ini diharapkan dapat menjadi rujukan bagi
sekolah kejuruan lain dalam merumuskan strategi peningkatan mutu lulusan.



ABSTRACT

Nanung Habibah. 2025. The Strategic Management of School Heads in Improving
Graduate Quality (Case Study at Al-Masthuriyah Vocational School,
Sukabumi, West Java). Thesis. Master's Programme in Islamic Education
Management. Postgraduate Programme, KH. Abdul Chalim University,
Mojokerto. Thesis Advisor: Dr. Ammar Zainuddin, M.Pd.I.

Keywords: Strategic Management, School Head, Graduate Quality

Strategic management is a key in efforts to improve the quality of graduates
of an institution/school. The planning and implementation of a programme within
an institution depend on the strategic management established by the school head.
This is because a strategy can influence the achievement of the expected graduate
competencies.

This research aims to analyse the strategic management of school heads in
improving graduate quality at Al Masthuriyah Vocational School in Sukabumi,
West Java. The background of the research is based on the demands for improving
the quality of education that focuses not only on academic achievements but also
on strengthening skills competencies, character, and the competitiveness of
graduates in the job market. This study employs a qualitative approach with a case
study method. Data collection techniques are conducted through in-depth
interviews, observations, and document studies.

The research findings indicate that the school head implements management
strategies that include: (1) strategic planning based on industry and community
needs, (2) implementation of teacher competency enhancement programmes and
student development, and (4) quality supervision through continuous evaluation.
Supporting factors for this strategy include collaboration with the industry (DU/DI),
foundation support, and teacher innovation spirit. However, there are also
constraints such as limited practical facilities and the adaptation to rapidly
advancing technology.

The conclusion of this research emphasises that the strategic management of
school heads plays a crucial role in producing graduates who are of high quality,
have character, and are ready to compete in the job market. It is hoped that these
findings can serve as a reference for other vocational schools in formulating
strategies to improve graduate quality.
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