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ABSTRAK

Qurratul Aini, 26 “Strategi Kepala Madrasah dalam Mengelola Kegiatan
Masa Pengabdian Santri (MPS) Sebagai Upaya Pendidikan
Life Skill di Madrasah Aliyah Nasy’atul Muta’allimin Gapura
Timur Gapura Sumenep Madura”. Tesis. Program Studi
Manajemen Pendidikan Islam, Pascasarjana Universitas KH.
Abdul Chalim. Pembimbing: Dr. Sigit Priyo Sembodo, M.M.

Madrasah sebagai lembaga pendidikan Islam memiliki peran penting
dalam mengembangkan kecakapan hidup (life skill) peserta didik, tidak hanya
melalui pembelajaran di kelas, tetapi juga melalui pengalaman langsung di
masyarakat. Program Masa Pengabdian Santri (MPS) merupakan salah satu
bentuk pembelajaran berbasis pengalaman yang dirancang untuk membentuk
kemandirian, kemampuan sosial, serta keterampilan berpikir peserta didik.
Penelitian ini bertujuan untuk menganalisis (1) bentuk pelaksanaan MPS sebagai
upaya pendidikan life skill siswa, (2) strategi kepala madrasah dalam merancang
dan mengelola program MPS guna mengembangkan life skill siswa, dan (3)
strategi kepala madrasah dalam melaksghakan monitoring dan evaluasi sebagai
upaya memastikan ketercapaian tujian pendidikan life skill.

koHlitatif dengan jenis penelitian
3 an ini, menggunakan konsep data
Miles Huberman yang melputie , reduksi data, penyajian data,
dan menarik kesimpulan. Tek pada penelitian ini dilakukan
dengan  menggunakan pa u *kredibiIitas,transferabilitas,
dependabilitas, konfirmabilitas.

Hasil penelitian menunjykkan eahwer@dspelaksanaan MPS dilaksanakan
secara terstruktur melalui tahgpan gesphentelam panitia, pembekalan, penempatan
peserta didik di masyarakat, serta pelaksanaan kegiatan sosial dan keagamaan
secara langsung yang mampu mengembangkan keterampilan berpikir,
komunikasi, kerja sama, dan kemandirian peserta didik, (2) strategi kepala
madrasah dalam mengelola program MPS mencerminkan penerapan manajemen
strategis melalui perumusan visi berbasis life skill, analisis lingkungan, koordinasi
lintas bidang, serta pemanfaatan sumber daya internal secara optimal sehingga
program terintegrasi dengan kurikulum, dan (3) monitoring dan evaluasi
dilaksanakan secara berkelanjutan melalui monitoring langsung di lapangan dan
tidak langsung melalui forum koordinasi, serta evaluasi berbasis laporan dan
refleksi, meskipun masih terdapat keterbatasan dalam intensitas pendampingan
guru pembimbing.

Kata kunci: strategi kepala madrasah, Masa Pengabdian Santri (MPS), life
skill, pembelajaran berbasis pengalaman
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ABSTRACT

Qurratul Aini, 26 “The Principal’s Strategy in Managing the Student Service
Period (MPS) Activities as an Effort to Educate Life Skills at
Madrasah Aliyah Nasy’atul Muta’allimin Gapura Timur
Gapura Sumenep Madura”. Thesis. Islamic Education
Management Study Program, Postgraduate Program Of KH.
Abdul Chalim University. Mentor: Dr. Sigit Priyo Sembodo,
M.M.

Madrasah as an Islamic educational institution has an important role in
developing students' life skills, not only through classroom learning, but also
through direct experience in the community. The Student Service Period (MPS)
Program is a form of experience-based learning designed to develop students'
independence, social skills, and thinking skills. This study aims to analyze (1) the
form of MPS implementation as an effort to educate students about life skills, (2)
the madrasah principal's strategy in designing and managing the MPS program to
develop students' life skills, and (3) the madrasah principal's strategy in
implementing monitoring and evaluatio*s an*e'ffort to ensure the achievement of

life skills education goals.

This study employed a qualitétive dbproach with a descriptive approach.
The data analysis techniqye egaploved?Miileslbluberipan's data concepts, which
include data collection, dag@ presentation, and drawing
conclusions. Data validity tgeh utihized four forms: credibility,

The results of the study W%ﬁgﬁA@e implementation of the MPS is
carried out in a structured rpagnex geHIk- . Sees of forming a committee,
providing supplies, placing students in the community, and implementing social
and religious activities directly which are able to develop students' thinking,
communication, cooperation and independence skills, (2) the strategy of the
madrasah principal in managing the MPS program reflects the application of
strategic management through the formulation of a life skill-based vision,
environmental analysis, cross-field coordination, and optimal utilization of
internal resources so that the program is integrated with the curriculum, and (3)
monitoring and evaluation are carried out continuously through direct monitoring
in the field and indirectly through coordination forums, as well as evaluation
based on reports and reflections, although there are still limitations in the intensity
of mentoring by supervising teachers.

Keywords: Madrasah Principal Strategy, Student Service Period (MPS), Life
Skills, Experience Based Learning
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