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ABSTRAK
Arifin, M. Januar, 2026 “ Strategi Kepemimpinan Kepala Madrasah Dalam
Pengelolaan Mutu Pendidikan Islam di Era Transformasi Digital di MI Semesta
Kedungmaling Sooko Mojokerto” Tesis Prodi Magister Manajemen Pendidikan
Islam Universitas KH. Abdul Chalim, Pembimbing: Dr. Imam Syafi’i, M.Pd, M.Pd.I

Kata Kunci: Strategi Kepemimpinan, Kepala Madrasah, Pengelolaan Mutu
Pendidikan Islam, Transformasi Digital, Budaya Organisasi.

Transformasi digital membawa perubahan pada pembelajaran, administrasi,
pengembangan sumber daya manusia, komunikasi, dan pelayanan pendidikan. Kondisi
ini menuntut madrasah mampu beradaptasi dengan perkembangan teknologi tanpa
kehilangan nilai keislaman sebagai identitas lembaga. Penelitian ini bertujuan
menganalisis strategi kepemimpinan kepala madrasah dan mendeskripsikan
implementasinya dalam pengelolaan mutu pendidikan Islam di era transformasi digital di
MI Semesta Kabupaten Mojokerto. Penelitian menggunakan pendekatan kualitatif
deskriptif. Data diperoleh melalui observasi, wawancara mendalam, dan dokumentasi
terhadap kepala madrasah, guru, tenaga l*endidikan, komite, dan wali murid. Data
dianalisis melalui reduksi, penyajian, #an penarika# kesimpulan serta diuji keabsahannya
melalui triangulasi sumber dan teknik. o

i kgpemimpinan kepala madrasah
gkan melalui penguatan budaya
intgrnalisasi nilai spiritual, budaya

Hasil penelitian menugjuklc
dalam pengelolaan mutu pendidi
organisasi yang bertumpu padgig
mau belajar, dan ikhlas dalam pelay3 #si nilai spiritual diwujudkan melalui
pembiasaan keagamaan, keteladana n, dan penguatan karakter Islami.
Budaya mau belajar diterapkagynmgiefyspargembangan  kompetensi, refleksi
pembelajaran, kolaborasi, pelatiigp, A8 scterbukpy terhadap inovasi digital. Tkhlas
dalam pelayanan diwujudkan melalui pelayanan yang ramah, responsif, humanis, dan
bertanggung jawab. Ketiga nilai tersebut terintegrasi dalam pengelolaan pembelajaran,
sumber daya manusia, administrasi, komunikasi, dan pelayanan pendidikan dengan
teknologi digital sebagai instrumen pendukung.

Berdasarkan kedua fokus penelitian, strategi kepemimpinan kepala madrasah
dalam pengelolaan mutu pendidikan Islam di MI Semesta bertumpu pada kepemimpinan
berbasis budaya organisasi, sedangkan implementasinya diwujudkan melalui integrasi
nilai spiritual, budaya mau belajar, ikhlas dalam pelayanan, dan pemanfaatan teknologi
digital. Temuan tersebut menunjukkan bahwa transformasi digital tidak semata-mata
berkaitan dengan penggunaan teknologi, tetapi merupakan proses adaptasi organisasi
yang tetap memerlukan nilai keislaman, kompetensi sumber daya manusia, dan orientasi
pelayanan. Budaya organisasi menjadi mekanisme strategis yang menghubungkan
kepemimpinan, nilai Islam, pengelolaan mutu, dan adaptasi digital, sedangkan teknologi
ditempatkan sebagai instrumen pendukung dalam menjaga keberlanjutan pengelolaan
mutu pendidikan Islam.
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ABSTRACT

Arifin, M. Januar. 2026. “Leadership Strategies of the Madrasah Principal in
Managing the Quality of Islamic Education in the Era of Digital
Transformation at MI Semesta Kedungmaling, Sooko, Mojokerto.” Thesis,
Master’s Program in Islamic Education Management, Universitas KH.
Abdul Chalim.

Supervisor: Dr. Imam Syafi’i, M.Pd., M.Pd.I.

Keywords: Leadership Strategy, Madrasah Principal, Islamic Education Quality
Management, Digital Transformation, Organizational Culture.

Digital transformation has brought changes to learning, administration, human
resource development, communication, and educational services. This condition requires
madrasahs to adapt to technological developments without losing Islamic values as their
institutional identity. This study aims to analyze the leadership strategies of the madrasah
principal and describe their implementation in managing the quality of Islamic education
in the era of digital transformation at MI Semesta, Mojokerto Regency. This study
employed a descriptive qualitative approaelr Data were collected through observation,
in-depth interviews, and documentation involvifig the madrasah principal, teachers,
education staff, the madrasah cogamittee él arents*The data were analyzed through
data reduction, data presentation, apd o sion drawing, while their validity was
ensured through source and teghnigug ]

The findings show thatgthe g ’s Jgadership strategy in managing
the quality of Islamic education is d® engthening an organizational culture
based on three core values: the intern iritual values, a culture of willingness
to learn, and sincerity in service. iQiNfahgplygs are internalized through religious
practices, role modeling, disciglines gpslydstepijcy ghpracter building. A culture of
willingness to learn is implemented through competency development, learning
reflection, collaboration, training, and openness to digital innovation. Sincerity in service
1s manifested through friendly, responsive, humane, and responsible services. These three
values are integrated into the management of learning, human resources, administration,
communication, and educational services, with digital technology serving as a supporting
instrument.

Based on the two research focuses, the madrasah principal’s leadership strategy
in managing the quality of Islamic education at MI Semesta is grounded in organizational
culture-based leadership, while its implementation is manifested through the integration
of spiritual values, a culture of willingness to learn, sincerity in service, and the use of
digital technology. The findings indicate that digital transformation is not merely
concerned with the use of technology but represents a process of organizational
adaptation that continues to require Islamic values, human resource competencies, and a
service orientation. Organizational culture serves as a strategic mechanism connecting
leadership, Islamic values, quality management, and digital adaptation, while technology
functions as a supporting instrument in sustaining Islamic education quality management.
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