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ABSTRAK
Fuad, Muhammad Ikhsan. 2022. Strategi Kepala Sekolah dalam Mengelola Sumber

Daya Guru untuk Meningkatkan Mutu Pendidikan di SMP PGRI 1 Kota

Mojokerto. Skripsi, Program Studi Manajemen Pendidikan Islam, Fakultas

Tarbiyah, Institut Pesantren KH. Abdul Chalim Mojokerto.

Kata Kunci: Strategi Kepala Sekolah, Sumber Daya Guru, Mutu Pendidikan

Kepala sekolah memiliki peran strategis dalam mengelola sumber daya guru
sebagai salah satu faktor penentu mutu pendidikan di suatu satuan pendidikan.
Penelitian ini bertujuan untuk mendeskripsikan strategi kepala sekolah dalam
mengelola sumber daya guru dan implikasinya terhadap peningkatan mutu pendidikan
di SMP PGRI 1 Kota Mojokerto.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
deskriptif. Teknik pengumpulan data dilakukan melalui observasi, wawancara
mendalam, dan dokumentasi. Subjek penelitian meliputi kepala sekolah, wakil kepala
sekolah, dan sejumlah guru di SMP PGRI 1 Kota Mojokerto. Data dianalisis
menggunakan model analisis interaktif Miles dan Huberman, meliputi reduksi data,
penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa kepala sekolah menerapkan strategi
pengelolaan sumber daya guru melalui perencanaan kebutuhan guru, pembinaan dan
pengembangan profesional secara berkelanjutan, supervisi akademik rutin, pemberian
motivasi, serta evaluasi kinerja guru secara berkala. Strategi tersebut memberikan
implikasi positif terhadap peningkatan mutu pendidikan, yang tercermin dari
meningkatnya kompetensi pedagogik guru, iklim akademik yang lebih kondusif, serta

capaian prestasi akademik maupun non-akademik peserta didik.
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ABSTRACT
Fuad, Muhammad Ikhsan. 2022. The Principal's Strategy in Managing Teacher

Resources to Improve the Quality of Education at SMP PGRI 1 Kota

Mojokerto. Thesis, Department of Islamic Education Management, Faculty of

Tarbiyah, Institut Pesantren KH. Abdul Chalim Mojokerto.

Keywords: Principal's Strategy, Teacher Resources, Quality of Education

The principal holds a strategic role in managing teacher resources as one of
the determining factors of educational quality in a school. This study aims to describe
the principal's strategy in managing teacher resources and its implications for
improving the quality of education at SMP PGRI 1 Kota Mojokerto.

This study employed a qualitative approach with a descriptive research design.
Data were collected through observation, in-depth interviews, and documentation.
The research subjects included the principal, vice principal, and several teachers at
SMP PGRI 1 Kota Mojokerto. Data were analyzed using the Miles and Huberman
interactive analysis model, consisting of data reduction, data display, and conclusion
drawing.

The findings show that the principal implements a teacher resource
management strategy through planning teacher needs, continuous professional
coaching and development, routine academic supervision, motivation, and periodic
teacher performance evaluation. This strategy has a positive implication on improving
the quality of education, reflected in the improvement of teachers' pedagogical
competence, a more conducive academic climate, and better academic and non-

academic achievements of students.
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