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Abstrak

ADHA, MOH ARFIL, 2025. Manajemen Pengurus Pesantren dalam
Meningkatkan Ketaatan Santri di Ponpes Hasan Jufri Putra,
Bawean — Jawa Timur. Program Magister Manajemen Pendidikan
Agama Islam Universitas K.H. Abdul Chalim Mojokerto.
Pembimbing: Dr. Lu’lu’il Makniin, S.E., M.M.

Kata kunci: Manajemen Pengurus Pesantren, Ketaatan Santri, Ponpes
Hasan Jufri

Ketaatan santri merupakan bagian penting dalam pembentukan karakter
dan moral di lingkungan pesantren. Di Pondok Pesantren Hasan Jufri Putra,
Bawean — Jawa Timur, ketaatan dibentuk melalui penerapan peraturan yang
tegas, konsistensi pengurus dalam menegakkan aturan, serta penerapan
metode tadrib atau latihan kedisiplinan. Ketiga elemen ini saling
melengkapi dalam menciptakan suasana yang mendukung kedisiplinan dan
kepatuhan. Ketaatan tidak hanya menjadi bentuk kepatuhan terhadap aturan,
tetapi juga sebagai proses internalisasi nilai-nilai keislaman dalam
kehidupan sehari-hari santri.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Data
dikumpulkan melalui observasi, wawancara mendalam dengan pengurus
dan santri, serta dokumentasi kegiatan harian dan peraturan pesantren.
Fokus penelitian mencakup: (1) penerapan peraturan dan dampaknya
terhadap ketaatan santri, (2) konsistensi pengurus dalam penegakan aturan,
dan (3) pengaruh metode tadrib terhadap perubahan perilaku dan
peningkatan  ketaatan santri. Pendekatan ini  bertujuan  untuk
menggambarkan proses pembentukan ketaatan secara utuh dan kontekstual.

Hasil penelitian menunjukkan bahwa penerapan peraturan yang tegas
dan konsisten, didukung oleh keteladanan pengurus, berperan besar dalam
menumbuhkan ketaatan santri. Santri cenderung patuh karena adanya rasa
hormat dan tanggung jawab yang terbentuk melalui kebiasaan yang teratur.
Metode tadrib yang dilakukan secara berkelanjutan juga terbukti efektif
dalam membentuk kedisiplinan dan kesadaran kolektif. Sinergi antara
struktur aturan, keteladanan pengurus, dan latihan kedisiplinan menjadi
kunci utama dalam membangun budaya kepatuhan yang kuat dan
berkelanjutan di pesantren.
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Abstract

ADHA, MOH ARFIL, 2025. Pesantren Management in Enhancing Students’
Obedience at Hasan Jufri Islamic Boarding School (Ponpes Hasan Jufri)
Putra, Bawean — East Java. Master's Program in Islamic Education
Management, Universitas K.H. Abdul Chalim Mojokerto. Advisor: Dr.
Lu’lu’il Makntn, S.E., M.M.

Keywords: Pesantren Management, Student Obedience, Hasan Jufri Islamic
Boarding School

Obedience among students (santri) plays a crucial role in shaping character and
moral values within the pesantren (Islamic boarding school) environment. At Hasan
Jufri Putra Islamic Boarding School in Bawean, East Java, student obedience is
developed through the strict implementation of regulations, the consistency of
administrators in enforcing rules, and the application of the tadrib method
(disciplinary training). These three elements work synergistically to create an
environment that fosters discipline and compliance. Obedience is not only seen as
rule-following but also as part of the internalization process of Islamic values in the
students’ daily lives. This study employed a descriptive qualitative approach. Data
were collected through field observations, in-depth interviews with administrators
and students, and documentation of daily activities and institutional rules. The
research focused on three main aspects: (1) the implementation of regulations and
their impact on student obedience, (2) the consistency of administrators in enforcing
the rules, and (3) the influence of the tadrib method on behavioral changes and
increased student compliance. This approach aimed to provide a comprehensive and
contextual understanding of how obedience is cultivated within the pesantren.

The findings show that firm and consistent enforcement of rules, supported by
exemplary behavior from the administrators, significantly contributes to building
student obedience. Students tend to comply not only out of obligation but also due
to a sense of respect and responsibility shaped by structured routines. The
continuous application of the tadrib method also proves effective in fostering
discipline and collective awareness. The synergy between regulatory structure,
leadership by example, and disciplinary training is the key to establishing a strong
and sustainable culture of compliance within the pesantren environment
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