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ABSTRAK
Umar, 2025. Strategi Kepala Sekolah Dalam Membentuk Karakter Religius Siswa (Studi
Kasus di SMK Islam Al Muammilin Karangampel Indramayu). Tesis, Program
Magister Manajemen Pendidikan Islam, Universitas KH. Abdul Chalim
Mojokerto.Pembimbing: Dr. Muslihun, Lc., M.Fil.

Kata Kunci: Strategi Kepala Sekolah, Karakter Religius, SMK Islam Al Muammilin,
Pendidikan Islam.

Penelitian ini bertujuan untuk mengidentifikasi design strategi kepala sekolah dalam
membentuk karakter religius siswa, menganalisis proses implementasinya, serta mengevaluasi
efektivitas strategi tersebut di SMK Islam Al Muammilin Karangampel Indramayu. Latar
belakang penelitian ini didasarkan pada pentingnya peran kepala sekolah sebagai pemimpin
pendidikan dalam menciptakan lingkungan yang kondusif bagi pembentukan karakter religius,
khususnya di era modern yang penuh tantangan moral dan spiritual.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian studi kasus
(case study). Pengumpulan data dilakukan melalui observasi, wawancara mendalam, dan
dokumentasi. Sumber data meliputi kepala sekolah, guru, dan siswa SMK Islam Al
Muammilin. Analisis data dilakukan secara deskriptif dengan teknik triangulasi untuk
memastikan keabsahan data.

Hasil penelitian menunjukkan bahwa: (1) Design strategi kepala sekolah meliputi
pengintegrasian nilai-nilai religius dalam kurikulum formal, pelaksanaan program keagamaan
rutin seperti shalat berjamaah dan pembacaan Juz 'Amma, serta penerapan pendekatan
keteladanan (uswah hasanah) melalui perilaku guru dan staf; (2) Proses implementasi strategi
dilaksanakan melalui pembinaan guru sebagai teladan religius, pengembangan budaya sekolah
berbasis Islam, integrasi program mentoring dan organisasi Rohis, serta pelibatan aktif orang
tua dan masyarakat; (3) Strategi yang diterapkan terbukti efektif dalam membentuk karakter
religius siswa melalui pendekatan integratif, kolaboratif, dan berkelanjutan yang mencakup
aspek kognitif, afektif, dan praktis. Keberhasilan ini didukung oleh kepemimpinan kepala
sekolah yang visioner, keteladanan guru, fasilitas yang memadai, serta sinergi kuat antara

sekolah, keluarga, dan masyarakat.
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ABSTRACT
Umar, 2025. The Principal's Strategy in Building Students' Religious Character (A Case Study
at SMK Islam Al Muammilin Karangampel Indramayu). Thesis, Master of Islamic
Education Management, KH. Abdul Chalim University Mojokerto. Supervisor: Dr.
Muslihun, Le., M.Fil.

Keywords: Principal's Strategy, Religious Character, SMK Islam Al Muammilin, Islamic
Education.

This study aims to identify the principal's strategic design in shaping students' religious
character, analyze the implementation process, and evaluate the effectiveness of such strategies
at SMK Islam Al Muammilin, Karangampel, Indramayu. The research is grounded in the
critical role of school principals as educational leaders in creating an environment conducive
to the formation of religious character, particularly in the modern era marked by moral and
spiritual challenges.

This research employs a qualitative approach with a case study design. Data were
collected through observation, in-depth interviews, and documentation. Data sources included
the school principal, teachers, and students of SMK Islam Al Muammilin. Data analysis was
conducted descriptively using triangulation techniques to ensure data validity.

The findings reveal that: (1) The principal's strategic design includes integrating
religious values into the formal curriculum, implementing routine religious programs such as
congregational prayers and recitation of Juz 'Amma, and applying exemplary conduct (uswah
hasanah) through the behavior of teachers and staff; (2) The implementation process is carried
out through mentoring teachers as religious role models, developing an Islam-based school
culture, integrating mentoring programs and the Rohis organization, and actively engaging
parents and the community; (3) The implemented strategies have proven effective in shaping
students' religious character through an integrative, collaborative, and sustained approach
encompassing cognitive, affective, and practical dimensions. This success is supported by the
principal's visionary leadership, teacher exemplariness, adequate facilities, and a strong

synergy among school, family, and community.
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