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ABSTRAK

Deni Mulyana (220501014022) “Efektivitas Manajemen Sumber Daya Manusia
Dalam Peningkatan Mutu Sekolah, di SMA MA’ARIF Kadungora - Garut.
Tesis. Program Studi Magister Manajemen Pendidikan Islam. Pascasarjana
Institut Pesantren KH Abdul Chalim Mojokerto. Tesis: Magister
Manajemen Pendidikan Islam.

Pengelolaan sumber daya manusia di Lembaga Pendidikan, harus selalu
dilakukan. Hal ini bertujuan untuk meningkatkan kualitas pendidikan dari Lembaga
Pendidikan tersebut. Namun masih terdapat banyak Lembaga Pendidikan yang
kurang memperhatikan pengelolaan terhadap sumberdaya manusia, sehingga
Lembaga Pendidikan tersebﬁt'kurang berkualitas. Fokus penelitian ini, yaitu: (1)
Bagaimana perencanaan sumberdaya manusia dalam upaya peningkatan mutu
pendidikan di SMA AL-Ma’arif Harumansari; Kadungora —Garut (2) Bagaimana
rekrutmen dan seleksi surnberdaya manusia dalam upaya peningkatan mutu
pendidikan di SMA MA’ARIF Kadungora —Garut (3) Bagaimana pelatihan dan
pengembangan sumber daya manusia dalam upaya peningkatan mutu pendidikan di
SMA MA’ARIF Kadungora —Garut (4) Bagaimana kompensasi bagi sumber daya
manusiadalam upaya peningkatan mutu pendidikan di SMA MA’ARIF Kadungora
— Garut.

Tujuan dari  penelitian ni adalah  untuk  menganalisis
bagaimanaperencanaan, rekrutmen dan seleksi, pelatthan dan pengembangan,
sertakompensasi sumber daya manusia dalam upaya peningkatan mutu

pendidikandi SMA MA’ARIF Kadungora —Garut , Penelitian ini menggunakan
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pendekatan kualitatif dan jenis penelitian studi- kasus. Subjek penelitian ditentukan
dengan teknik purposive. Teknik pengumpulan data yaitu: observasi, wawancara,
dan dokumentasi. Analisis data model interaktif dari Miles dan Huberman.
Keabsahan data berupa uji kredibilitas data dengan triangulasi sumber, triangulasi
teknik, dan membercheck. Subjek penelitian meliputi kepala madrasah, guru, dan
staf tata usaha. Hasil penelitian ini adalah sebagai berikut: (1) Perencanaan
penempatanwali kelas, diadakan rutin setiap awal tahun ajaran baru. Perencanaan
pemilihan waka dan kepala sekolah, diadakan rutin setiap tiga tahun sekali.
Perencanaanrekrutmen dan seleksi di SMA MA’ARIF, dilakukan sesuai kebutuhan.
(2) Rekrutmen dan seleksi, diumumkan secara terbuka. Ketika diadakanrekrutmen
dan seleksi pendidik dan tenaga kependidikan baru, maka dibentukpanitia. Terdapat
beberapa persyaratan dan vseleksi bagi pendidik dan tenagakependidikan baru. (3)
Pelatihan dan pengembangan bersumber dari beberapa pihak, seperti dari Kemenag,
Kemendikbudristek, MGMP, KKM, Balai Diklat, Perguruan Tinggi dan dari SMA
MA’ARIF itu sendiri. Pendidikanjugadiberikan kepada pendidik dan tenaga
kependidikan. (4) Kompensasi yang diberikan berupa honorarium, cuti dan rekreasi.
Sistem kompensasi untuk gaji pokok disamaratakan, perbedaannya terletak pada
jumlah tunjangan yang diterima. Kompensasi seperti, cuti melahirkan, cuti menikah,
cuti umroh, izin sakit, dan izin keluarga inti sakit tetap diberikan gaji. Kompensasi
berupa rekreasi tidak rutin diadakan setiap tahun.

Kata Kunci: Manajemen Sumber Daya Manusia, Peningkatan Mutu Pendidikan.
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ABSTRACT

Deni Mulyana (220501014022) “The Effectiveness Of Human Resource
Management in Improving School Quality, at Islamic Senior High
School Ma’arif Kadungora - Garut. Thesis. Islamic Education
Management Study Program. Postgraduate of State Islamic Institute of
KH Abdul Chalim Mojokerto. Thesis: Master in Management Of
Islamic Education.

Management of human resources in educational institutions has to be
donecontinuesly. Since, it has the aim to improve the quality of education. However,
there are still many educational institutions that do not pay attention
tothemanagement of human resources, so that these educational institutions lackof
quality.In addition, the foci of this study are: 1) How is the planning of
humanresource in improving the quélily of education at Islamic Senior High School
MA’ARIF Kadungora —Garut 2) How ‘is ‘the recruitment and selection of
humanresources in improving thke quality of education at Islamic Senior High
School MA’ ARIF Kadungora-Garut 3) How is the training and development of
humanresources in improving the quality of education at Islamic Senior High
School MA’ARIF Kadungora —Garut 4) How is the compensation for human
resources inimproving the quality of education at Islamic Senior High School
MA’ARIF Kadungora-Garut ?.

The objectives of this study are to analyze howis the planning, recruitment
and selection, training and development, and compensation of humanresources in

improving the quality of education at Islamic Senior High School MA’ARIF



Kadungora-Garut. This study used qualitative and the type of case study. The
subject of thisstudy was determined by purposive technique. The data was
collectiedbyobservation, interviews, and documentation. the data was analyzed by
Miles, Huberman and Saldana Interactive model. The validity of the data used
credibilitytesting of the data by sources triangulation, techniques triangulation,
andmembercheck. Moreover, the subjects of this study covered Headmaster of
Islamic senior high school, teachers, and administrative staff-

The results of this study are as follows: (1) The placement planningof
homeroom is held at the beginning of each new school year regularly. Theplanning
for the election of vice principle and headmaster of Islamic senior highschool is
held every three years regulqﬂy. The planning for recruitment andselection at
Islamic senior high school.MA’ARIF was carried out as needed. (2) vii Recruitment
and selection were announced publicly. Yet, when the recruitment and selection of
new educators and education personnel will be held, a committeeis formed. There
are several requirements and seleétions for neweducators andeducation personnel.
(3) The training and development came fromseveral parties, such as from the
Ministry of Religion, Ministry of Education and Technology, MGMP, KKM,
Training Centers, Universities and from Islamic senior highschool MA’ ARIF it self.
Education is also given to educators and education staff. 4) The compensation
which is given to them is in the form of honorarium, leave andrecreation. The
compensation system for basic salary is equal; the difference is inthe amount of

benefits received. The compensation such as



maternity, marriage, umrah, sick, and family sick leave are still given a salary. The
last, thecompensation in the form of recreation is not held routinely every year.

Keywords: Human Resource Management, Improving the Quality of Education.
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