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ABSTRAK
M. Abdur Rohim, NIM: 230501012033, 2025. Judul “Manajemen Pesantren
Dalam Meningkatkan Kemampuan Dakwah Santri Pondok Pesantren Fatkhul
Ulum Kwagean”, Tesis: Program Studi Magister Manajemen Pendidikan Islam

Unibersitas KH. Abdul Chalim. Pembimbing: Dr. Hasyim Asy’ari, M.Pd.I

Penelitian ini bertujuan untuk menganalisis manajemen Pondok Pesantren Fathul Ulum
Kwagean dalam meningkatkan kemampuan dakwah santri. Fokus penelitian mencakup
perencanaan, pelaksanaan, dan evaluasi program-program pembinaan yang dirancang
untuk membentuk kompetensi dakwah, khususnya keterampilan public speaking,
penguasaan materi, serta keberanian berdakwah di hadapan masyarakat.

Metode penelitian yang digunakan adalah kualitatif dengan pendekatan studi kasus.
Data diperoleh melalui observasi partisipan dan non-partisipan, wawancara mendalam
dengan pengasuh, pengurus, ustadz-ustadzah, pembina ekstrakurikuler, dan santri, serta
studi dokumentasi. Analisis data dilakukan menggunakan model Miles dan Huberman
yang meliputi kondensasi data, penyajian data, dan penarikankesimpulan.

Hasil penelitian menunjukkan bahwa manajemen pesantren diterapkan secara sistematis
melalui program rutin seperti muhadharah, khitabah, praktik ubudiyah, sorogan,
musyawarah kitab, hingga penugasan khutbah Jumat di masyarakat sekitar. Program ini
dirancang untuk melatih keterampilan komunikasi, penguasaan materi dakwah berbasis
Al- Qur’an dan hadis, serta pemanfaatan metode humor dan pendekatan
kontekstual.Dukungan pengasuh ,pengurus,dan lingkungan pesantren terbukti menjadi

faktor pendorong utama.

Kata Kunci: Manajemen Pesantren, Kemampuan Dakwah, Santri, Fathul Ulum

Kwagean.



ABSTRACT
M. Abdur Rohim, Student ID: 230501012033,2025. Title: “Pesantren Management
in Improving the Preaching Skills of Santri at Pondok Pesantren Fathul Ulum
Kwagean”, Thesis: Master’s Program in Islamic Education Management,

Universitas KH. Abdul Chalim.Supervisor: Dr. Hasyim Asy’ari, M.Pd., |

This This study aims to analyze the management of Pondok Pesantren Fathul Ulum
Kwagean in enhancing the preaching (dakwah) skills of its students. The research
focuses on the planning, implementation, and evaluation of training programs designed
to develop preaching competence, particularly public speaking skills, mastery of
content, and the confidence to deliver sermons before the public. This research employs
a qualitative method with a case study approach. Data were collected through participant
and non-participant observation,in-depth interviews with the caretaker (kyai),
administrators, teachers, extracurricular supervisors, and students, as well as document
analysis. Data analysis followed Miles and Huberman’s model,.The findings reveal that
the pesantren’s management is implemented systematically through regular programs
such as muhadharah, khitabah, worship practice, sorogan, kitab discussions, and Friday
sermon assignments in surrounding communities. These programs are designed to train
communication skills, mastery of preaching content based on the Qur’an and Hadith,
and the use of humor and contextual approaches. The strong support from caretakers,
administrators, and the pesantren environment serves as a key driving factor, while
challenges include students’ initial lack of self-confidence and limited

practicalexperience.

Keywords: Pesantren Management, Preaching Skills, Students, Fathul Ulum

Kwagean.
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