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ABSTRAK

Yulistiana. 2024. “.Supervisi Akademik Kepala Sekolah dalam Meningkatkan
Manajeman Mutu Pembelajaran di SMK SMK HIDAYATUL
UMMAH Balongpanggang Gresik” Tesis. Magister Manajemen
Pendidikan Islam. Pembimbing: Dr. Mujiono. M.Pd

Kata kunci: Supervisi Akademik, Managemen Mutu Pembelajaran

Penelitian ini bertujuan menganalisis pelaksanaan supervisi akademik
yang dilaksanakan kepala sekolah dalam rangka meningkatkan manajemen mutu
pembelajaran pendidikan. Sumber data penelitian ini adalah sumber data primer
yanag berupa observasi langsung yang dilakukan di SMK' Hidayatul Ummah dan
sumber data sekunder berupa data dari dokumentasi maupun observasi.

Penelitian ini menggunakan pendekatan kualitatif dengan jenis penelitian
studi kasus. Penggumpulan datanya menggunankan Teknik wawancara,
observasi dan dokumentasi Penganalisisannya menggunakan metode analisis
Milles & Huberman vyaitu data deskriptif kualitatif dengan model interaktif
dengan cara data reduksi data lengkap baru dikelompokkan, penyajian setelah
informasi terkumpul baru menjabarkan data yang diperoleh, dan menyimpulkan
dari beebagai model tersebut barulah peneliti memiliki kesimpulan dari data yang
dikelompokan berdasarkan sumber yang ada.

Hasil penelitian mengungkapkan empat temuan vyaitu Pertama,

Perencanaan Pelaksanaan Supervisi Akademik yang dilaksanakan oleh Kepala
sekolah dilakukan melalui perencanaan dalam musyawarah/rapat awal tahun dan
dihadiri oleh semua Guru. Kedua, Pelaksanaan Supervisi Akademik yang
dilaksanakan oleh Kepala sekolah melalui kegiatan kunjungan kelas dan
bimbingan individua. Ketiga, Evaluasi Pelaksanaan Supervisi Akademik
dilaksanakan oleh Kepala Sekolah bertujuan untuk melihat hasil kemampuan guru
dalam proses Pembelajaran.Keempat, Hasil Pelaksaan Supervisi menunjukkan
bahwa pelaksanaan supervisi akademik dilakukan kepala sekolah hasilnya adalah
rerata 85/Amat Baik. Hasil Pencapaian yang sudah baik untuk terus ditingkatkan
dan yang sudah maksimal hendaknya terus dipertahankan. Peran supervisor
memberikan petunjuk teknik danstrategi terhadap langkah-langkah dan perilaku
guru yang harus dilakukan dalam proses pembelajaran sehingga prestasi peserta
didik meningkat dan meningkatnya prestasi peserta didik merupakan wujud
peningkatan mutu pembelajaran guru.
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ABSTRAK

Yulistiana. 2024. “School Principal Academic Supervision in Improving
Learning  Quality = Management at Hidayatul Ummah
Balongpanggang Gresik Vocational High School” Thesis. Master of
Islamic Education Management. Advisor: Dr. Mujiono, M. Pd.

Keywords: Academic Supervision, Learning Quality Management

This research aims to analyze the implementation of academic
supervision that carried out by school principal in order to improve the learning
quality management of education. The source of data in this research is primary
data in the form of direct observation. It was conducted at Hidayatul Ummah
Vocational School. Secondary data is sourced from documentations or
implementation records as well as evaluation results from academic supervision.

This research uses a qualitative approach that has done using a case study
research. Interview, observation and documentation techniques were used to
collect the data. It was analyzed using the Milles & Huberman method, namely
descriptive qualitative data with an interactive model by means reducing the
complete data and then grouping, presentation was held after the information
collected, then describing the obtained data, and summarizing data from various
models. So, the researcher got the conclusions from data grouped based on
existing sources.

The results showed four findings; First, Planning for the Implementation
of Academic Supervision carried out by the Principal in Improving Learning
Quality Management at Al-Amin Kedamean Vocational School was conducted
through deliberations or meetings regarding the Principal's work program which
then produced the Principal's work program, and it is used for annual program
also implemented in the semester program in the Principal's work area. Second,
the Implementation of Academic Supervision in Improving Learning Quality
Management conducted by the Principal included monitoring, coaching, and
evaluating to the teachers. Third, Evaluation of the Academic Supervision in
Improving Learning Quality Management aimed to find the results of the
teacher's ability in the learning process. Fourth, the results of Supervision
Implementation showed that the implementation of academic supervision was in
85/Very Good. Achievement results that are already good should be continuously
improved and always maintain the maximum results. The role of the supervisor
is providing technical instructions and strategies for teacher what steps and
behavior that must be carried out in the learning process, so that student
achievement increases. The increasingly student achievement is the improving of
teacher learning quality.



