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ABSTRAK
Suyanto, 2022 Manajemen Kepala Madrasah dalam meningkatkan kinerja guru di
MTs. Darul Hikmah Desa Manggis Kec Ngancar Kab. Kediri, Tesis
Program Studi Manajemen Pendidikan Islam Pasca Sarjana Institut
Pesantren KH. Abdul Chalim Mojokerto. Pembimbing Tesis: Dr. Ainur
Rofiq, M.Pd.

Kata Kunci: Manajemen, Kinerja Guru

Penelitian ini bertujuan untuk mengetahui manajemen kepala madrasah dan
kinerja guru serta mengetahui manajemen kepala Madrasah dalam meningkatkan
kinerja guru serta mengetahui faktor pendukung dan penghambat pelaksanaan
menejemen kepala madrsah dalam meningkatkan terhadap kinerja guru di MTs.
Darul Hikmah Desa Manggis Kec Ngancar Kab. Kediri.

Penelitian ini menggunakan pendekatan penelitian kualitatif dengan
mendeskripsikan masalah manajemen kepala madrasah dalam meningkatkan
kinerja guru Madrasah di MTs. Darul Hikmah Desa Manggis kec. Ngancar Kab.
Kediri. Metode pengumpulan data terdiri atas observasi lapangan, wawancara
secara mendalam dan studi dokumentasi, data diperoleh dari kepala Madrasah ,
wakil kepala Madrasah dan guru MTs. Darul Hikmah Desa Manggis kec. Ngancar
Kab. Kediri.

Hasil penelitian manajemen kepala Madrasah dinyatakan dapat
meningkatkan kinerja guru madrasah di MTs. Darul Hikmah Desa Manggis kec.
Ngancar Kab. Kediri. Manajemen kepala Madrasah dilakukan dengan tahapan
fungsi manajemen perencanaan, pengorganisasian, pelaksanaan dan pengawasan.
Kinerja guru dinilai dari peningkatan kedisiplinan guru, penguatan motivasi guru
dalam Madrasah, program kepelatihan guru dan pemberian penghargaan kepada
guru. Manajemen perencanaan kepala Madrasah dinilai baik dalam peningkatan
kinerja guru melalui perencanaan program kedisiplinan, program keikutsertaan
guru dalam kegiatan madrasah seperti seminar, MGMP, dan pelatihan Kurikulum
merdeka belajar. Manajemen pengorganisasian dinilai baik dalam peningkatan
kinerja guru melalui aturan dan penugasan kepada guru dalam setiap program
Madrasah . Manajemen pelaksanaan dinilai cukup baik dalam peningkatan kinerja
guru melalui pelaksanaan aturan kedisiplinan dan proses belajar mengajar di
Madrasah . Manajemen pengawasan dinilai cukup baik dilakukan melalui evaluasi
setiap program Madrasah yang dilaksanakan. Faktor pendukung dalam pelaksanaan
manajemen kepala madrash yaitu adanya kolaborasi pembagian tugas kepada
semua guru, melaksanakan rapat bersama guru secara rutin, guru menguasai tentang
materi pelajaran, serta keteladanan kepala madrasah. Faktor penghambat dalam
pelaksanaan manajemen kepala madrasah fasilitas madrasah yang tidak lengkap
regulasi yang dibuat oleh pemerintah, sebagian guru tidak disiplin, keterampilan
guru tidak merata, dan sebagian guru kurang tegas, siswa yang melanggar aturan
kurang ditindak lanjuti, meskipun aturan yang ada sudah sangat ketat.
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ABSTRACT

Suyanto, 2022 Madrasah Principal Management in improving teacher performance
in MTs. Darul Hikmah Manggis Ngancar District, Kediri, Thesis of the
Postgraduate Islamic Education Management Study Program at the Islamic
Boarding School Institute KH. Abdul Chalim Mojokerto. Thesis
Supervisor: Dr. Ainur Rofig, M.Pd,

Keywords: Management, Teacher Performance

This study aims to determine the condition of madrasah principal
management and teacher performance and to find out madrasah principal
management in improving teacher performance as well as knowing the supporting
and inhibiting factors for implementing madrasah principal management in
improving teacher performance in MTs. Darul Hikmah Manggis Village, Ngancar
District, Kediri.

This study uses a qualitative research approach to describe the problem of
madrasah principal management in improving the performance of Madrasah
teachers in MTs. Darul Hikmah Mangosteen Village, sub-district. Ngancar Kab.
Kediri. The data collection method consisted of field observations, in-depth
interviews and documentation studies, data were obtained from the head of
Madrasah, deputy head of Madrasah and MTs teachers. Darul Hikmah
Mangosteen Village, sub-district. Ngancar Kab. Kediri.

The results of the research on the management of Madrasah principals were
stated to be able to improve the performance of madrasa teachers in MTs. Darul
Hikmah Mangosteen Village, sub-district. Ngancar Kab. Kediri. The management
of the head of Madrasah is carried out with the stages of the management functions
of planning, organizing, implementing and supervising. Teacher performance is
assessed from improving teacher discipline, strengthening teacher motivation in
Madrasahs, teacher training programs and giving awards to teachers. Madrasa
head planning management is considered good in improving teacher performance
through disciplinary program planning, teacher participation programs in madrasa
activities such as seminars, MGMP, and independent learning curriculum training.
Organizational management is considered good in improving teacher performance
through rules and assignments to teachers in each Madrasah program.
Implementation management is considered quite good in improving teacher
performance through the implementation of disciplinary rules and the teaching and
learning process in Madrasahs. Supervision management is considered good
enough to be carried out through an evaluation of each Madrasa program
implemented. Supporting factors in the implementation of madrasa principal
management are the collaboration in the division of tasks to all teachers, holding
regular meetings with teachers, teachers mastering the subject matter, and
exemplary madrasa principals. Inhibiting factors in the implementation of
madrasah principal management are incomplete regulations made by the
government, some teachers are not disciplined, teacher skills are uneven, and some
teachers are less assertive, students who violate the rules are not followed up, even
though the existing rules are very strict.
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