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ABSTRAK

Uun Yuliatinupus, 2024. Strategi Kepemimpinan Kepala Madrasah Dalam
Meningkatkan Kualitas Kelembagaan Menghadapi Era 4.0 di MTs Sholatiyah
Petir Serang. Tesis. Program Studi Manajemen Pendidikan Islam. Pascasarjana
Universitas KH. Abdul Chalim Mojokerto. Pembimbing Tesis: Dr. Muslihun,
Le.,MLFil.

Kata Kunci: Kualitas Kelembagaan, Strategi Kepala Madrasah, Implementasi
Strategi, Era 4.0, MTs Sholatiyah Petir Serang, Pendidikan, Tantangan, Kendala.

Penelitian ini bertujuan untuk mengidentifikasi kualitas kelembagaan,
strategi peningkatan mutu, serta kendala yang dihadapi dalam implementasi
strategi di MTs Sholatiyah Petir Serang di era 4.0. Fokus penelitian ini mencakup:
1) Kualitas Kelembagaan di MTs Sholatiyah Petir Serang, 2) Strategi yang
diterapkan oleh kepala madrasah untuk meningkatkan kualitas kelembagaan, dan
3) Kendala yang dihadapi dalam proses tersebut.

Hasil penelitian menunjukkan bahwa kualitas kelembagaan di MTs
Sholatiyah Petir Serang memiliki keunggulan dalam pengembangan karakter
siswa dan penerapan teknologi dalam pembelajaran, namun masih terdapat
tantangan dalam hal pengelolaan sumber daya manusia dan infrastruktur. Strategi
kepala madrasah dalam meningkatkan kualitas kelembagaan meliputi penerapan
manajemen personalia modern, peningkatan kompetensi guru melalui pelatihan,
dan penciptaan lingkungan pembelajaran yang kondusif. Kendala utama yang
dihadapi kepala madrasah termasuk penguasaan teknologi baru, keterbatasan
sumber daya, dan kebutuhan akan pengembangan keterampilan kepemimpinan
yang adaptif. Temuan ini menyoroti pentingnya strategi yang efektif dan adaptif
dalam menghadapi tantangan era 4.0 untuk mencapai kualitas kelembagaan yang
lebih baik.



ABSTRACT

Uun Yuliatinupus, 2024. Leadership Strategy of Madrasah Heads in Improving
the Quality of Institution Facing Era 4.0 at MTs Sholatiyah Petir Serang.
Thesis. Islamic Education Management Study Program. KH University
Postgraduate. Abdul Chalim Mojokerto. Advisor : Dr. Muslihun, Lec.,
M. Fil.

Keywords: Institution Quality, School Principal Strategies, Strategy
Implementation, Era 4.0, MTs Sholatiyah Petir Serang, Education, Challenges,
Constraints.

This study aims to identify the quality of education, strategies for improving
quality, and the challenges faced in implementing these strategies at MTs
Sholatiyah Petir Serang in the era of 4.0. The focus of this research includes: 1)
The quality of education at MTs Sholatiyah Petir Serang, 2) The strategies
implemented by the school principal to enhance the quality of education, and 3)
The challenges encountered during this process.

The findings indicate that the quality of education at MTs Sholatiyah Petir
Serang has strengths in student character development and the integration of
technology in learning. However, challenges remain in managing human
resources and infrastructure. The school principal's strategies for improving the
quality of education include implementing modern personnel management,
enhancing teacher competencies through training, and creating a conducive
learning environment. The main challenges faced by the principal include
mastering new technologies, limited resources, and the need for adaptive
leadership skills development. These findings highlight the importance of
effective and adaptive strategies in addressing the challenges of the 4.0 era to
achieve better educational quality.
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