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ABSTRAK

Dia Kurniawati, 2025. “Manajemen Kepala Marasah Dalam Meningkatkan
Profesionalisme Guru di MAN 1 Lombok Tengah” Tesis.
Program Studi Magister Manajemen Pendidikan Islam.
Pascasarjana Universitas KH Abdul Chalim Mojokerto.
Pembimbing Tesis: Dr. Muhammad Anas Ma’arif, M.Pd

Kata Kunci: Manajemen Kepala Madrasah, Profesionalisme Guru

Penelitian ini bertujuan untuk: 1) menganalisis manajemen kepala madrasah
dalam meningkatkan profesionalisme guru di Madrasah Aliyah Negeri 1 Lombok
Tengah. 2) Menganalisis strategi kepala madrasah dalam meningkatkan
profesionalisme guru di Madrasah Aliyah Negeri 1 Lombok Tengah, dan 3)
menganalisis faktor pendukung dan faktor penghambat kepala madrasah dalam
meningkatkan profesionalisme guru di Madrasah Aliyah Negeri 1 Lombok Tengah.

penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan
studi kasus, dan mengambil sumber data pada kepala madrasah dan guru melalui
teknik pengumpulan data observasi, wawancara, dan dokumentasi. Data dianalisis
berupa reduksi data, penyajian data dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa manajemen kepala madrasah dalam
perencanaannya yaitu mengidentifikasi kebutuhan guru, penetapan tujuan,
penyususnan rencana program pengembangan profesionalisme guru, menyiapkan
sumber daya yang dibutuhkan, serta evaluasi dan tindak laanjut. pelaksanaannya
meliputi: mengadakan program rutin MGMP, pelatihan, workshop, seminar,
supervisi, mengarahkan guru mengikuti PPG. Kemudian pada tahap evaluasi yakni
dilakukan melalui PKG (penilaian kinerja guru). Strategi manajemen kepala
madrasah yakni pengembangan diri guru dengann mengadakan pelatihan,
memotivasi dan mendorong untuk studi lanjut, menciptakan suasana yang kondusif,
serta memberikan reward atas keberhasilan dalam berinovasi. Faktor pendukung
kepala madrasah dalam meningkatkan profesionalisme guru yaitu keseriusan dari
kepala madrasah, komitmen dan semangat guru, Kesadaran dan tanggung jawab
guru untuk menjadi guru yang profesional dalam proses belajar mengajar serta
kerjasama dengan lembaga eksternal. Sedangkan faktor penghambatnya adalah
keterbatasan sumberdaya seperti infrastruktur, sarana dan prasarana yang masih
terbatas serta manajemen waktu ynag belum efektif.



ABSTRAK

Dia Kurniawati, 2025. “The Management of Marasah Principals in Improving
Teacher Professionalism at MAN 1 Central Lombok" Thesis.
Master of Islamic Education Management Study Program.
Postgraduate Program, KH Abdul Chalim University,
Mojokerto. Thesis Supervisor: Dr. Muhammad Anas Ma'arif,
M.Pd

Keywords: Madrasah Management, Teacher Professionalism, Leadership
Strategy.

This study is motivated by the crucial role of the head of madrasah in
enhancing teacher professionalism, which is a key factor in ensuring the quality of
education and achieving national education goals. However, at MAN 1 Central
Lombok, several issues were identified, such as lack of teacher discipline, subject
mismatch with educational background, and inadequate lesson preparation.

The objectives of this research are to: (1) analyze the management practices
of the head of madrasah in improving teacher professionalism, (2) identify the
strategies employed, and (3) examine the supporting and inhibiting factors in the
process.

The results of the study indicate that the management of madrasah
principals in their planning includes identifying teacher needs, setting goals,
preparing teacher professional development program plans, preparing the
required resources, as well as evaluation and follow-up. The implementation
includes: holding routine MGMP programs, training, workshops, seminars,
supervision, directing teachers to participate in PPG. Then at the evaluation stage,
it is carried out through PKG (teacher performance assessment). The management
strategy of madrasah principals is teacher self-development by holding training,
motivating and encouraging further studies, creating a conducive atmosphere, and
providing rewards for success in innovation. Supporting factors for madrasah
principals in improving teacher professionalism are the seriousness of the
madrasah principal, commitment and enthusiasm of teachers, awareness and
responsibility of teachers to become professional teachers in the teaching and
learning process and collaboration with external institutions. While the inhibiting
factors are limited resources such as infrastructure, facilities and infrastructure
that are still limited and ineffective time management.
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