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ABSTRAK 
 
 
 

Sohib, 2024. Manajemen Pendidikan Kewirausahaan dalam 

Meningkatkan Kemandirian santri (Studi Kasus di Pondok Pesantren Fathul Ulum 

Diwek Jombang). Tesis, Program Studi Manajemen Pendidikan Islam 

Pascasarjana Universitas Pesantren KH Abdul Chalim Mojokerto. Pembimbing 

Tesis: Dr. Abu Darim, M.Pd., M.Si 
 

Kata Kunci: Manajemen pendidikan Kewirausahaan, Kemandirian Santri 

Pondok pesantren merupakan lembaga pendidikan Islam yang memiliki 
kemandirian dalam manajemen operasional sehingga banyak pesantren 

menyelenggarakan kewirausahaan Hal tesebut juga dilakukan oleh pondok 

pesantren Fathul Ulum Diwek Jombang yang menyelenggarakan program 

kewirausahaan. Perlunya meningkatkan kemandirian ssantri, pondok pesantren 

Fathul Ulum berusaha mengatur dalam manajemen kewirausahaan. 

Penelitian ini bertujuan untuk mengungkapkan manajemen Pendidikan 

kewirausahaan pondok pesantren Fathul Ulum untuk meningkatkan kemandirian 

santri. Penelitian ini mencakup 3 sub topic; 1) Perencanaan program pendidikan 

kewirausahaan, 2) Pelaksanaan program kewirausahaan, 3) Peningkatan 

kemandirian santri 

Penelitian ini menggunakan metode kualitatif dengan pendekatan studi 
kasus. Pengumpulan data dilakukan dengan teknik interview, observasi dan studi 

dokumen. Informan penelitian meliputi pengasuh, kepala pesantren, kepala 

BUMP (Badan Usaha Milik Pesantren), kordinator unit wirausaha dan tenaga 

operasional. Tahapan teknik analisis data meliputi reduksi data, display data, 

kesimpulan dan verifikasi. Adapun untuk melakukan keabsahan data, peneliti 

melakukan ketekunan pengamatan, triangulasi data, diskusi dengan teman 

sejawat, pengecekan anggota, kecukupan referensial. 

Hasil penelitian menghasilkan bahwa; 1) perencanaan untuk memulai 

program kewirausahaan diantaranya penguatan visi-misi, penajaman tujuan 

program dan penunjukan penanggung jawab, riset market terhadap kebutuhan 

pasar, rekrutmen terhadap tenaga operasional, 2) pelaksanaan program 

kewirausahaan meliputi memberikan pelatihan dasar terhadap tenaga operasional, 

memberikan motivasi tentang program kewirausahaan, memberikan apresiasi atas 

jerih payah mengoperasionalkan program kewirausahaan, diversifikasi usaha 

melalui proses riset market. 3) peningkatan dilakukan melalui penetapan indikator 

pencapaian dan laporan berkala terhadap pencapaian program kewirausahaan, 

melakukan diskusi dengan manajemen pondok pesantren untuk mendapatkan 

masukan serta memberikan pelatihan-pelatihan. 
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ABSTRACT 
 
 
 

Sohib, 2024. Entrepreneurship Education Management in Improving the 

Independence of Students (Case Study at Fathul Ulum Islamic Boarding School in Diwek 

Jombang). Thesis, Postgraduate Islamic Education Management Study Programme, KH 

Abdul Chalim Mojokerto Islamic Boarding School. Thesis Supervisor: Dr Abu Darim, 

M.Pd, M.Si 
 

Keywords: Entrepreneurship Education Management, Santri Independence 
 

Islamic boarding schools are Islamic educational institutions that have 

independence in operational management so that many pesantren organise 

entrepreneurship This is also done by Fathul Ulum Diwek Jombang Islamic boarding 

school which organises an entrepreneurship programme. The need to increase the 

independence of students, Fathul Ulum boarding school tries to organise entrepreneurship 

management. 
 

This study aims to reveal the management of entrepreneurship education at 

Fathul Ulum Islamic boarding school to increase the independence of students. This 

research includes 3 sub topics; 1) Entrepreneurship education programme planning, 2) 

Implementation of entrepreneurship programme, 3) Increasing the independence of 

students 
 

This research uses a qualitative method with a case study approach. Data were 

collected using interview, observation and document study techniques. The research 

informants included the caregiver, head of the pesantren, head of BUMP (Pesantren-

Owned Business Entity), coordinator of the entrepreneurial unit and operational 

personnel. The stages of data analysis techniques include data reduction, data display, 

conclusions and verification. As for conducting data validity, researchers conducted 

observation persistence, data triangulation, discussions with peers, member checking, 

referential adequacy. 
 

The results of the study showed that; 1) planning to start the entrepreneurship 

programme includes strengthening the vision and mission, sharpening the objectives of 

the programme and appointing the person in charge, market research on market needs, 

recruitment of operational staff, 2) implementation of the entrepreneurship programme 

includes providing basic training for operational staff, providing motivation about the 

entrepreneurship programme, giving appreciation for the efforts to operate the 

entrepreneurship programme, diversifying the business through the market research 

process. 3) improvement is carried out through setting achievement indicators and 

periodic reports on the achievement of entrepreneurship programmes, conducting 

discussions with pesantren management to get input and provide training. 
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