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ABSTRAK

Elysa, Nurma. 2023. Manajemen Sekolah Dalam Implementasi Program
Asesmen Nasional Di Smp Swasta Darul Abrar. Thesis. Program Studi
Manajemen Pendidikan Islam. Program Pasca Sarjana Institut
Pesantren Kh. Abdul Chalim Mojokerto. Dosen Pembimbing: Dr. Eng
Fadly Usman, ST., MT

Untuk mewujudkan amanat dalam Undang-Undang No. 20 Tahun 2003
Tentang Sistem Pendidikan Nasional pemerintah senantiasa melakukan
pembaharuan yang disesuaikan dengan kebutuhan zaman. Sebelum adanya
Asesmen Nasional sistem evaluasi peserta didik dari segi kognitif dikenal dengan
Ujian Nasional. Pelaksanaan ujian nasional dengan sistem UNKP dinilai memiliki
beberapa kekurangan secara teknis yakni “kertas jawaban peserta ujian yang tidak
diperbolehkan basah, terlipat, robek hingga jawaban soal ujian yang diisukan
tersebar menyebabkan peserta didik sebagai peserta ujian menjadi tidak fokus dan
tak jarang menurunkan motivasi peserta didik. Untuk mengatasi permasalahan
tersebut, Pemerintah mulai menerapkan sistem evaluasi pendidikan berbasis
komputer atau Computer Based Test (CBT). Dalam pelaksanaannya, sistem ujian
berbasis komputer secara berkelanjutan di kembangkan menjadi Asesmen Nasional
yang secara resmi pada tanggal 10 Desember 2019.

Adapun rumusan masalah dalam penelitian ini adalah (1) Manajemen sekolah
dalam implementasi Program Asesmen Nasional di SMP Swasta Darul Abrar? (2)
Bagaimana Manajemen Sekolah Mengevaluasi Program Asesmen Nasional di SMP
Swasta Darul Abrar?

Penelitian ini menggunakan pendekatan kualitatif dan jenis penelitian studi
kasus. Teknik pengumpulan data melalui wawancara, observasi dan dokumentasi.
Upaya peneliti untuk menganalisa data dilakukan dengan teknik interaktif dari
pengumpulan data hingga selesai pengumpulan data secara terus menerus. Upaya
pengecekan keabsahan data yang peneliti gunakan adalah teknik triangulasi.

Hasil penelitian ini menunjukkan bahwa: (1) Manajemen Perencanaan
implementasi Asesmen Nasional di SMP Swasta Darul Abrar dilaksanakan
mengacu pada beberapa aspek, yaitu tujuan, sasaran dan langkah-langlah
pelaksanaannya. Sedangkan untuk melancarkan implementasi manajemen
Asesmen Nasional berpegang pada beberapa tahapan , yaitu: dimulai dari rapat
perumusan dan perencanaan, kemudian pelaksanaannya yang dibagi menjadi
strategi untuk siswa dan strategi untuk panitia. (2) SMP Swasta Darul Abrar dalam
hal mengevaluasi mengupayakan agar siswanya tetap dapat memperbanyak literasi.
Serta mungkin penerapan pemelajaran yang holistik dengan memanfaatkan dan
mengembangkan seluruh potensi siswa/siswi secara balance bisa menjadi alternatif
pilihan satuan lembaga pendidikan untuk mengcover literasi dan numerasi yang
dibutuhkan.

Kata kunci : Manajemen Sekolah, Implementasi, Asesmen Nasional



ABSTRACT

Elysa, Norma. 2023. School Management in the Implementation of the
National Assessment Program at Darul Abrar Private Middle School.
thesis. Islamic Education Management Study Program. Postgraduate
Program of Institute of Islamic Boarding School Kh. Abdul Chalim
Mojokerto. Supervisor: Dr. Eng Fadly Usman, ST., MT

To realize the mandate in Law no. 20 of 2003 concerning the National
Education System, the government always makes updates that are adjusted to the
needs of the times. Prior to the existence of the National Assessment, the cognitive
evaluation system for students was known as the National Examination. The
implementation of the national exam with the UNKP system is considered to have
several technical deficiencies, namely "the answer papers of examinees who are not
allowed to get wet, folded, torn so that the answers to the exam questions that are
rumored to be scattered cause students as examinees to become unfocused and often
reduce students' motivation. To overcome these problems, the Government began
implementing a computer-based educational evaluation system orComputer Based
Test (CBT). In practice, the computer-based examination system was continuously
developed into a National Assessment which was officially held on December 10,
2019.

The formulation of the problem in this research is (1) School management
in the implementation of the National Assessment Program at Darul Abrar Private
Middle School? (2) How Does School Management Evaluate the National
Assessment Program at Darul Abrar Private Middle School?

This study uses a qualitative approach and a case study type of research.
Data collection techniques through interviews, observation and documentation.
Researchers' efforts to analyze data were carried out using interactive techniques
from data collection to completion of data collection continuously. Efforts to check
the validity of the data that researchers use is a triangulation technique.

The results of this study indicate that: (1) Management Planning for the
implementation of the National Assessment at Darul Abrar Private Middle School
is carried out referring to several aspects, namely the goals, objectives and
implementation steps. Meanwhile, to expedite the implementation of the National
Assessment management adheres to several stages, namely: starting from the
formulation and planning meeting, then the implementation is divided into
strategies for students and strategies for the committee. (2) Darul Abrar Private
Middle School in terms of evaluating strive for studentshercan still increase
literacy. As well as possible the application of holistic learning by utilizing and
developing all the potential of students in a holistic waybalance can be an
alternative choice of educational institution units to cover the required literacy and
numeracy.

Keywords: School Management, Implementation, National Assessment
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