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ABSTRAK

Alfiyatus Nur, 2023, Judul “ Strategi Kepala Madrasah Dalam Meningkatkan
Jumlah Peserta Didik Di MTs Plus Nurut Taqwa Bawean,” Program
Studi ; Manajemen Pendidikan Islam, Pembimbing: Dr. Eng Fadly
Usman, ST, MT

MTs Plus Nurut Tagwa sudah melaksanakan Kkegiatan rekrutmen
penerimaan peserta didik secara konsisten, dari tahun ke tahun mengalami
peningkatan jumlah siswa tetapi untuk di tahun Pelajaran 2023-2024 jumlah peserta
didik berkurang. Hal ini berkaitan dengan strategi kepala madrasah dalam
meningkatkan jumlah peserta didik. Jenis penelitian ini menggunakan metode
penelitian kualitatiif deskriptif. Pengumpulan data menggunakan observasi
langsung ke lapangan dan wawancara. Teknik analisis data penelitian
menggunakan analisis Miles dan Huberman yang terdiri dari tiga tahapan analisis
perolehan data, yaitu Reduksi data, pemaparan data, dan penarikan kesimpulan atau
verifikasi.

Untuk hasil penelitian menunjukkan bahwa: pertama Strategi kepala
madrasah dalam meningkatkan jumlah peserta didik di MTs Plus Nurut Tagwa
terdapat bermacam-macam strategi yaitu dengan cara sosialisasi ke sekolah-sekolah
SD/MI, memasang iklan melalui media social dan membuat brousur, strategi dari
rumah ke rumah, bekerja sama dengan Lulusan MTs Plus Nurut Taqwa dan bekerja
sama dengan tokoh Masyarakat. Kedua Faktor pendukung dan factor penghambat
strategi kepala madrasah dalam merekrut peserta didik baru di Mts Plus Nurut
Tagwa. Factor pendukung diantaranya: image kyai sekaligus ketua Yayasan sudah
banyak dikenal oleh masyarakat sekitar, Adanya kepercayaan masyarakat terhadap
pondok pesantren asuhan kyai dan bu nyai, Lembaga MTs Plus Nurut Tagwa yang
berada di lingkungan pesantren dan diwajibkan bagi peserta didik untuk mondok
apabila ingin bersekolah di MTs Plus Nurut Tagwa. Penerapan belajar mengajar di
MTs Plus Nurut Tagwa yang berkaitan dengan berbasis pesantren, Adanya
dorongan dari wali murid dalam kegiatan rekrutmen peserta didik. Dan untuk faktor
penghambatnya yaitu panitia penerimaan peserta didik, segi biaya,sarana prasarana
yang kurang memadai, sumber daya manusia dan banyaknya madrasah tsanawiyah
yang setingkat.

Kata kunci : Strategi, Kepala Madrasah, jumlah Peserta Didik.



ABSTRACT

Alfiyatus Nur, 2023, Title: **The Principal’s Strategy in Increasing the Number
of Students at MTs Plus Nurut Tagwa Bawean," Study
Program: Islamic Education Management, Supervisor: Dr. Eng
Fadly Usman, ST, MT

—

MTs Plus Nurut Tagwa has carried out student admission recruitment
activities every year, from year to year there has been an increase in the number of
students but for the 2023-2024 academic year there has been a decrease in the
number of students. This is related to the strategy of the head of the madrasah in
increasing student recruitment. This type of research uses descriptive qualitative
research methods. Data collection used direct observation to the field and
interviews. Research data analysis techniques use Miles and Huberman analysis
which consists of three stages of data acquisition analysis, namely data reduction,
data exposure, and conclusion drawing or verification.

The results showed that: first, the strategy of the head of the madrasah in
increasing the number student in MTs Plus Nurut Tagwa there are various
strategies, namely by socializing to elementary / MI schools, placing
advertisements through social media and making brochures, door-to-door
strategies, collaborating with MTs Plus Nurut Tagwa graduates and collaborating
with community leaders. The two supporting factors and inhibiting factors of the
madrasah head’s strategy in recruiting new students at Mts Plus Nurut Tagwa
include: the image of the kyai as well as the head of the Foundation has been widely
known by the surrounding community, There is public trust in the Islamic boarding
school under the care of kyai and bu nyai, MTs Plus Nurut Tagwa institution is
located in a pesantren environment and is required for students to stay if they want
to study at MTs Plus Nurut Tagwa. The application of teaching and learning at MTs
Plus Nurut Taqwa related to pesantren-based, there is encouragement from parents
in student recruitment activities. Pesantren-based, There is encouragement from
parents in student recruitment activities. And for the inhibiting factors, namely the
acceptance of students, in terms of costs, inadequate infrastructure, human
resources and the number of tsanawiyah madrasahs at the same level.

Keywords: Strategy, Head of Madrasah, Number of Learners.
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