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ABSTRAK

MAFTUHIN , ABUL HADI. 2020. “Pengembangan Sumber Daya Manusia Pendidik dan
Tenaga Kependidikan di Sekolah Menengah Kejuruan (SMK) Driyorejo dan
Madrasah Tsanawiyah Ma’arif Nu Randegansari.” Tesis: Prodi Magister
Manajemen Pendidikan Islam Institut Pesantren KH. Abdul Chalim.
Pembimbing: Dr. H. M. Afif Zamroni, LC., ML.E.I.

Kata Kunci: SDM, Tenaga Kependidikan, SMK Driyorejo, MTs Ma’arif Nu
Randegansari

Penelitian ini bertujuan untuk mendeskripsikan strategi pengembangan sumber daya
manusia pendidik dan tenaga kependidikan di Sekolah Menengah Kejuruan (SMK) Driyorejo
dan Madrasah Tsanawiyah (MTs) Ma’arif NU Randegansari. Fokus utama penelitian ini adalah
mengidentifikasi bentuk-bentuk program pengembangan yang diterapkan, serta menganalisis
efektivitasnya dalam meningkatkan kompetensi profesional dan kinerja pendidik maupun
tenaga kependidikan di kedua lembaga pendidikan tersebut.

Metode yang digunakan dalam penelitian ini adalah pendekatan kualitatif dengan jenis
studi kasus. Teknik pengumpulan data dilakukan melalui wawancara mendalam, observasi
partisipatif, dan dokumentasi. Informan penelitian meliputi kepala sekolah, guru, dan tenaga
kependidikan di masing-masing lembaga. Analisis data dilakukan secara deskriptif kualitatif,
melalui tahapan reduksi data, penyajian data, dan penarikan kesimpulan.

Hasil penelitian menunjukkan bahwa SMK Driyorejo dan MTs Ma’arif NU
Randegansari telah melaksanakan berbagai bentuk program pengembangan seperti pelatihan,
workshop, pembinaan rutin, dan dukungan studi lanjut. SMK Driyorejo lebih menekankan
pada peningkatan keterampilan vokasional dan literasi teknologi, sedangkan MTs Ma’arif NU
Randegansari fokus pada penguatan kompetensi pedagogik dan nilai-nilai keislaman. Meski
terdapat beberapa kendala seperti keterbatasan anggaran dan motivasi yang belum merata,
kedua lembaga tetap berupaya menjalankan program secara berkelanjutan untuk meningkatkan
kualitas pendidikan



ABSTRACT

MAFTUHIN, ABUL HADI. 2020. "Human Resources Development of Educators and
Education Personnel at Driyorejo Vocational High School (SMK) and Madrasah
Tsanawiyah Ma'arif Nu Randegansari." Thesis: Master of Islamic Education
Management Study Program, KH Islamic Boarding School Institute. Abdul
Chalim. Supervisor: Dr. H. M. Afif Zamroni, L.C., M.E.I.

Keywords: Human Resources, Education Personnel, SMK Driyorejo, MTs Ma'arif Nu
Randegansari

This study aims to describe the strategy of developing human resources of educators
and education personnel at Driyorejo Vocational High School (SMK) and Madrasah
Tsanawiyah (MTs) Ma'arif NU Randegansari. The main focus of this research is to identify the
forms of development programs that are implemented, as well as to analyze their effectiveness
in improving the professional competence and performance of educators and education
personnel in the two educational institutions.

The method used in this study is a qualitative approach with a case study type. Data
collection techniques were carried out through in-depth interviews, participatory observations,
and documentation. The research informants include school principals, teachers, and education
staff in each institution. Data analysis is carried out in a qualitative descriptive manner, through
the stages of data reduction, data presentation, and conclusion drawing.

The results of the study show that SMK Driyorejo and MTs Ma'arif NU Randegansari
have implemented various forms of development programs such as training, workshops,
routine coaching, and further study support. SMK Driyorejo emphasizes more on improving
vocational skills and technological literacy, while MTs Ma'arif NU Randegansari focuses on
strengthening pedagogic competence and Islamic values. Despite several obstacles such as
budget limitations and uneven motivation, both institutions still strive to run programs in a
sustainable manner to improve the quality of education.
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