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ABSTRAK

Bahruddin , Nurul. 2020. “Strategi Kepala Sekolah dalam Pengembangan Kompetensi
Profesional Guru untuk meningkatkan Mutu Pendidikan di MA Maarif
Randegansari Driyorejo Gresik.” Tesis: Prodi Magister Manajemen Pendidikan
Islam Institut Pesantren KH. Abdul Chalim. Pembimbing: Dr. H. M. Afif
Zamroni, LC., M.E.I.

Kata Kunci: Strategi Kepala Sekolah, Kompetensi Profesional Guru, Mutu Pendidikan

Dalam Mewujudkan visi MA Maariftersebut tentunya ada peran Sumber Daya Guru
yang profesional, sebagai penunjang yang mampu menyelenggarakan pendidikan secara utuh
dan menyeluruh yang termuat serta dapat meningkatkan mutu pendidikan di MA Maarif.

Penelitian ini bertujuan untuk mengkaji dan mendiskusikan secara mendalam strategi
pengembangan profesional guru di Ma Maarifdengan fokus pembahasan pada: 1) langkah-
langkah strategi kepemimpinan Kepala Sekolah, 2) kendala yang dihadapi dalam
mengembangkan kompetensi profesional, 3) model pengembangan kompetensi profesional
guru yang disarankan ke depan. Penelitian ini menggunakan pendekatan kualitatif deskriptif.
Pengumpulan data dilakukan dengan teknik wawancara, observasi, dan dokumentasi. Teknik
analisis data meliputi reduksi data, penyajian data dan penarikan kesimpulan.Pemeriksaan
kebabsahan data dilakukan dengan cara perpanjangan keikut sertaan peneliti; teknik triangulasi
dengan menggunakan berbagai sumber, teori, dan metode; dan ketekunan pengamatan.
Informan penelitian yaitu kepala sekolah, waka kurikulum dan guru.

Hasil penelitian menunjukkan bahwa: (1) strategi kepemimpinan kepala sekolah dalam
mengembangkan kompetensi profesional guru untuk meningkatkan mutu pendidikan yang
pertama strategi formal yaitu guru ditugaskan oleh lembaga mengikuti pendidikan & latihan,
yang kedua strategi non formal yaitu guru atas keinginan dan usaha sendiri melatih dan
mengembangkan dirinya yang berhubungan dengan pekerjaan atau jabatannya. (2) Ada
beberapa kendala yang dihadapi dalam mengembangkan kompetensi profesional guru yaitu
kurang atau keterbatasan penguasaan IT di sekolah dan keterbatasan waktu, kurang kreatifitas
guru dalam proses pembelajaran di kelas dan kurang banyaknya koleksi buku atau fasilitas
sekolah, serta kurang adanya hasil karya ilmiah yang dibuat oleh guru- guru. (3) model yang
dapat digunakan untuk meningkatkan profesionalisme guru dalam menjalankan tugasnya yaitu
melalui program in service training atau In service training



ABSTRACT

Bahruddin, Nurul. 2020. "School Principals' Strategies in the Development of Teachers'
Professional Competencies to Improve the Quality of Education at MA Maarif
Randegansari Driyorejo Gresik." Thesis: Master of Islamic Education
Management Study Program, KH Islamic Boarding School Institute. Abdul
Chalim. Supervisor: Dr. H. M. Afif Zamroni, LC., M.E.I.
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In realizing the vision of MA Maarif, of course, there is a role of professional Teacher
Resources, as a support that is able to provide complete and comprehensive education that is
contained and can improve the quality of education at MA Maarif.

This research aims to examine and discuss in depth the professional development
strategy of teachers in Ma Maarif with a focus on the following: 1) steps of the principal's
leadership strategy, 2) the obstacles faced in developing professional competence, 3) the model
of teacher professional competence development that is suggested in the future. This study uses
a descriptive qualitative approach. Data collection was carried out by interview, observation,
and documentation techniques. Data analysis techniques include data reduction, data
presentation and conclusion drawn. The examination of the validity of the data was carried out
by means of extension of the participation of researchers; triangulation techniques using
various sources, theories, and methods; and perseverance of observation. The research
informants are the principal, the curriculum officer and teachers.

The results of the study show that: (1) the principal's leadership strategy in developing
teachers' professional competencies to improve the quality of education, the first is the formal
strategy, namely the teacher is assigned by the institution to participate in education and
training, the second is the non-formal strategy, namely the teacher on his own desire and effort
to train and develop himself in relation to his job or position. (2) There are several obstacles
faced in developing teachers' professional competence, namely lack or limited IT mastery in
schools and time constraints, lack of creativity of teachers in the learning process in the
classroom and lack of collection of books or school facilities, and lack of scientific work made
by teachers. (3) a model that can be used to improve the professionalism of teachers in carrying
out their duties, namely through the in service training or In service training program
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