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ABSTRAK

Ainun Nazil, Fahmi, 2020, Strategi Rekrutmen dan Seleksi Tenaga Pendidik
Untuk Meningkatkan Kualitas Pendidikan Di Madrasah Bertaraf

Internasional Amanatul Ummah Pacet Moiokerto

Katakunci: Strategi Rekrutmen, Seleksi Tenaga Pendidik, Kualitas Pendidikan

Penelitian ini  bertujuan untuk mengetahui : (1) Menganalisis perencanaan
rekrutmen dan seleksi tenaga pendidik untuk meningkatkan kualitas pendidikan di
MBI Amanatul Ummah, Pacet — Mojokerto. (2) Mendeskripsikan strategi
rekrutmen dan seleksi tenaga pendidik untuk meningkatkan kualitas pendidikan di
MBI Amanatul Ummah, Pacet — Mojokerto. (3) Menganalisis proses evaluasi
pelaksanaan rekrutmen dan seleksi pada tenaga pendidik dalam meningkatkan
kualitas pendidikan di MBI Amanatul Ummah, Pacet — Mojokerto.

Penelitian ini menggunakan penelitian ini metode penelitian kualitatif yang
bersifat deskriptif. Data yang diperoleh dalam penelitian ini didapati secara
langsung. Dengan melakukan wawancara kepada pihak terkait untuk memperoleh
data yang berkaitan dengan Strategi rekrutmen dan seleksi tenaga pendidik untuk
meningkatkan kualitas pendidikan di Madrasah Bertaraf Internasional (MBI)
Amanatul Ummah Pacet Mojokerto.

Hasil penelitian ini menunjukkan bahwa : 1) Proses kegiatan rekrutmen di MBI
Amanatul Ummah Pacet Mojokerto melalui pihak wakil koordinator bidang
keguruan dan kepegawaian dengan membuka lowongan pekerjaan atau calon
tenaga pendidik melalui sitem getok tular dalam artian langsung memberitahu
kepada guru-guru senior agar menyiapkan tenaga pendidik baru sesuai dengan
kebutuhan mata pelajaran yang akan diajarkan. 2) Proses pelaksanaan strategi
rekrutmen meliputi kegiatan tes tertulis, tes baca kitab kuning, tes keaswajaan, tes
baca Al-Qur’an, sesuai prosedur yang disiapkan oleh pihak keguruan. Proses
strategi rekrutmen di MBI Amanatul Ummah mengedepankan tujuan utama yaitu
menyeleksi tenaga pendidik yang berkualitas, bertintegritas serta berpaham Ahlu
Sunnah wal Jama’ah. 3) Proses evaluasi pelaksanaan kegiatan rekruktmen di MBI
Amanatul Ummah Pacet, Mojokerto tidak menemukan kendala, semua berjalan
dengan sistematis dan terstruktur dengan baik.



ABSTRACT
Ainun Nazil, Fahmi, 2020, Recruitment Strategy and Educator Selection to
Improve the Quality of Education in International Islamic

School Amanatul Ummah Pacet Moiokerto.
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The aims of this research is to know: (1) Analyze the recruitment plans and
educator selections in order to improve the quality of the education in MBI
Amanatul Ummah, Pacet, Mojokerto. (2) Describe the recruitment strategies and
the educator selections in order to improve the quality of education in MBI
Amanatul Ummah, Pacet, Mojokerto. (3) Analyze the evaluation process of
recruitment implementation and educator selections in order to improve the
quality of education in MBI Amanatul Ummabh, Pacet, Mojokerto.

The research uses descriptive qualitative method. The data in this research
is collected by interviewing the right party to get the related data: the recruitment
strategy and the educator selection in order to improve the quality of education in
MBI Amanatul Ummabh, Pacet, Mojokerto.

The result of this research shows that: 1) The requirement process in this
school is going through the vice coordinator of education division and the school
also opens the job vacancies as well as applying the “getok tular” system which
means calling the senior teacher to prepare the qualified teacher for the subject
needed. 2) As the procedure of the requirement implementation process, the
applicants need to do some tests, those are writing test, reading kitab kuning test,
Aswaja knowledge test, and reading Al-Qur’an test. The process of requirement
strategies in this school considers the main purpose that is select the qualified
educators, integrated person as well as Ahlu Sunnah Wal Jama’ah oriented. 3)
The implementation evaluation processes for the requirement in this school did
not find any obstacle, all the processes was structured and systematically running
well.
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