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ABSTRAK

Dewiana, Ratih, 2023. “Strategi Kepala Sekolah Dalam Pelaksanaan Pendidikan
Inklusif di SMKN 1 Cilakongkulon Cianjur,” Tesis program studi
Manajemen Pendidikan Islam, Jurusan Manajemen Pendidikan Islam,
Institut Pesantren KH. Abdul Chalim, Pembimbing: Dr. Romi Siswato,
M.Si.

SMKN 1 Cikalongkulon cianjur yang kedudukannya sama dengan Pendidikan
sma lainnya, Strategi Kepala Sekolah dalam Pelaksanaan Pendidikan Inklusif di SMKN
1 Cikalongkulon Cianjur adalah karena anak yang berkebutuhan khusus belum secara
optimal meningkatkan potensi yang dimilikinya. Keberadaan anak berkebutuhan
khusus di kelas regular merupakan sesuatu yang penting untuk mencapai tujuan
pembelajaran di kelas, keberadaan anak berkebutuhan khusus di kelas inklusif
bermanfaat bagi semua anak khususnya dalam pengembangan kompetensi sosial dan
peningkatan kecakapan hidup.

Tujuan penelitian ini  Mendeskripsikan = strategi kepala sekolah dalam
pelaksanaan pendidikan inklusif di SMKN 1 Cikalongkulon Cianjur dan Menganalisis
faktor pendukung dan penghambat kepala sekolah dalam pelaksanaan pendidikan
inklusif di SMKN 1 Cikalongkulon Cianjur

Berdasarkan hasil penelitian ditemukan beberapa program kerja dalam
meningkatkan mutu Raudhatul Athfal diantaranya adalah 1) Pengembangan sumber
daya manusia dari tenaga pendidik dan kependidikan. 2)Pengembangan sarana dan
prasarana 3)Menggunakan metode belajar sentra 4) system belajar moving class
5)Program field trip 6)Mengikuti regulasi yang berlaku. Berdasarkan implentasi
program pembelajaran inovati pada Raudhatul Athfal Harapan Bunda dapat

meningkatkan mutu dan Pendidikan secara efektif dan berkembang.

Kata kunci : Manajemen Strategi, Implementasi Program, Pembelajaran Inovation



ABSTRACT

Dewiana, Ratih, 2023. "The Principal's Strategy in Implementing Inclusive
Education at SMKN Cilakongkulon Cianjur, Thesis of the Islamic
Education Management study program, Departement of Islamic
Education Management, Institute of Islamic Boaridng School KH
Abdul Chalim, Advisor : Dr Romi Siswanto, M.Sc

SMKN 1 Cikalongkulon Cianjur which has the same status as other high
school education, the Principal's Strategy in Implementing Inclusive Education at
SMKN 1 Cikalongkulon Cianjur is because children with special needs have not
optimally developed their potential. The presence of children with special needs in
regular classes is important to achieve learning objectives in the classroom, the presence
of children with special needs in inclusive classes is beneficial for all children,
especially in the development of social competence and improving life skills.

The purpose of this study is to describe the principal's strategy in
implementing inclusive education at SMKN 1 Cikalongkulon Cianjur and to analyze
the supporting and inhibiting factors of the principal in implementing inclusive
education at SMKN 1 Cikalongkulon Cianjur.

Based on the results of the research, several work programs were found to
improve the quality of Raudhatul Athfal, including 1) Development of human resources
from teaching and educational staff. 2) Development of facilities and infrastructure 3)
Using the learning center method 4) moving class learning system 5) Field trip program
6) Following the applicable regulations. Based on the implementation of innovative
learning programs at Raudhatul Athfal Harapan Bunda can improve quality and

education effectively and develop.

Keywords : Strategic Management, Program Implementation, Innovative

Learning
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