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ABSTRAK

RIDWAN, 2023 “Strategi Kepala Madrasah Tsanawiyah Negeri 2 Aceh
Timur Dalam Pembinaan Akhlak Siswa, Tesis: Magister
Manajemen Pendidikan Islam, Pembimbing: Dr. Rahmat,
M.Pd.I

Strategi kepala sekolah merupakan salah satu usaha untuk melakukan
pembinaan pada akhlak siswa, Judul penelitian adalah Strategi Kepala
Madrsasah Tsanawiyah Negeri 2 Aceh Timur dalam Pembinaan Akhlak
Siswa.

Tujuan penelitian untuk mengetahui strategi kepala sekolah dalam
pembinaan akhlak siswa di MTsN 2 Aceh Timur. Metode penelitian
menggunakan metode deskriptif dengan pendekatan kualitatif.

Teknik pengumpulan data dengan cara observasi, wawancara, dan
dokumentasi. Subjek penelitian adalah kepala sekolah, wakil kepala
sekolah, dan guru, .

Hasil penelitian menunjukkan : 1) Bentuk — bentuk pembinaan akhlak
siswa di MTsN 2 Aceh Timur ,adalah a) pembinaan akhlak melaui sholat
berjamaah , b) pembinaan akhlak melalui kegiatan tahfiz. ¢) pembinan
akhlak melalalu ceramah bulanan d) 3S senyum, Sapa dan Salam e)
pembinaan melalui program jaga sampah dan . f) pembinaan dengan poster
anti bullying. Strategi kepala sekolah dalam pembinaan akhlak siswa, a).
Membuat  kebijakan = pembiasaan sholat berjamaah, pembiasaan
keteladanan Senyum, Sapa dan Salam(3S), Pembinaan akhlak melalui
ceramah bulanan, jaga sampah™ , dan poster anti bullying. a) Memberikan
peluang kepada Wakil wakil untuk berinofasi dalam membuat kegiatan-
kegiatan yang sifatnya pembinaan kepada siswa..c) Mengeluarkan
peraturan tata tertib madrasah yang dijalankan bukan hanya oleh siswa akan
tetapi oleh selurunh komponen madrasah..e). 3) Kendala yang dihadapi
kepala sekolah dan guru dalam pembinaan akhlak siswa adalah: a) Berbeda
karakter siswa sehingga sulit bagi guru untuk menyamakan persepsi. b)
Dukungan orang tua yang belum maksimal terhadap pembinaan akhlak
siswa. c) fasilitas sekolah yang belum memadai, d) rendahnya partisipasi
warga lingkungan sekolah terutama siswa.

Kata kunci : Strategi , Kepala Sekolah, Pembinaan akhlak.



ABSTRACT

RIDWAN, 2023 “The Strategy of the Principal of State Islamic Junior High
School 2 East Aceh in Fostering Student Morals, Thesis: Master of
Islamic Education Management, Supervisor : Dr. Rahmat, M.Pd.I

School principal’s strategy is one of efforts to apply character development
toward the students. This research entitles The Strategy of Principal of Madrasah
Tsanwiyah 2 Aceh Timur on Students’ Character Development.

The aim of this research is to find out the strategy implemented by principal
of Madrasah Tsanawiyah 2 Aceh Timur in students’ character development. The
methodology of this research was descriptive. In term of approach used by the
writer in this research was qualitative approach.

In collecting data for this research the writer implemented several
instruments of data collection as observation, interviewing, and documentation. In
addition the School Principal, Vice Chairman, and the teachers become the subject
of this research. The result of this research indicates; 1. There are programs
implemented by the school principal in developing students’ character are as
follows; a) through collective prayer, b) through tahfidz activity, c) through
monthly lecture, d) through 3S program; which stands for Senyum (Smile), Sapa
(Greeting), Salam (Salaam), e) through care for rubbish program, f) and through
anti-bullying poster. 2. The strategy implemented by the school principal in
developing students’ character are as follows; a) Producing a policy for
familiarizing students on collective prayer, 3S strategies, monthly lecture, care for
rubbish, and anti-bulying poster, b) Providing a chance for vices principal of school
to 1implement innovation in conducting activity for students’ character
development, c) Establishing rules of madrasah implemented by all components of
madrasah. 3. However, the constraints face by the principal and teachers in
developing students’ character are as follows; a) Students’ distinct character which
will be tough for teachers to equalize the perception, b) Minimum support from the
parents of students in developing students’ character, c¢) Inadequate school
facilities, d) Low participation from school society, especially students.

Keyword: Strategy, School Principal, Character Development.



i

Apdi] (3 (B AN 4 530 A pdal) e Apatl " 2023 <l e
aalal) 313} A il sda g gkl oSl AT jua8 A
M.Pd.I Juacd sdiall ¢ o)

92 Endl 14 paunge dMall BT (e pelatll cly2¥ Jos dol (p Aoyl sy Zumssl sl
Lol .oMall @1 oelal § 48 yadl il 2 deogSall Al gikl dugyid| sy Az
Aol | Ayukl oMl BT edal § Apuld| sy Tzl | Adpal (A Cemdl Clal
Ly . Foidl J5 ey Larogll Cumedl Zanylo (p Cimll 2dyko ol bdei 2By 2| 4831 2 240 gSn)
oy o ol Jeldy . @3silly dnasddl Aslally 5,ald! Ao (& Sbled! e ddyb
Lpud | 3 Ml BT udad o (2 Gl sl Lalg . G gmayally Ayl | sy 6l <Ayl |
pela celon Al BLall ISl BBYI wulad Gy b pall 4iil 2 degSatl dawlgall
ALY lad oy oDl Bylall J¥ly Y el oy ST oTpall Lado Sy GSYI
pelai Lol (o aidl Gles I3y DBYI pelad (pdlag dums daluady]) 35 Ald| ey
T pelad 3 dyul] sty 2zl ] SLadiadl (0 goios sguall Siliale My S
35 28] 4ay Bodll tagal cAelen Aymydll BYball wgat) Ayl delsdll Gedas (p Ml
Aoledll (o Al Alosg |y 2eadlu! B piialonl | JHimy EUSY oalaT ((adlaog e aluudy])
Andily Aeld) 5 ,80Y Aoyl ey b J] oy Jany sludiwdl (e poias s94all Slisaleg
a2 1 Jslus Lol Ayl 8358 U 2 g (1 oyt el gall Balaty cMlnll BY5Y1 ula
il sguanll Gglun OoF Crunyall demio (985 CMall (s BT COMLS| (B Crsnyll g T yuk | sy
Aoyt 331 L1 a5 g (Lols Loy Mall @51 ekl § Ayl delgall Laeoy o oladlslly

oMl 2 s Ayl | At 3,5 4S5 Lie ey (i o]

>/ EX A TSR DI S BORLI PP [ 90 B3 PO JN [ BN 4



