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ABSTRAK

Ulvila Tiana, 2023 “Kepemimpinan Bu Nyai Dalam Menguatkan Mutu
Lembaga Pendidikan Formal Di Pesantren (Studi kasus di
Pondok Pesantren Miftahul Huda Bandung Barat), Tesis:
Magister Manajemen Pendidikan Islam, Pembimbing: Dr.
Hasyim Asy’ari, M.Pd.I

Penelitian ini berlatar belakang bahwa kepemimpinan seorang perempuan
masih dianggap tabu oleh sebagian masyarakat, dimana masyarakat masih
memberlakukan norma bahwasanya laki-laki lebih utama dalam memimpin. Dan
itulah yang dirasakan oleh Ustadzah Siti Kartini, S.Pd.l, M.M, seorang Bu Nyai
yang andil dalam mendirikan pondok pesantren Miftahul Huda Bandung Barat,
dimana didalamnya terdapat lembaga pendidikan-pendidikan formal seperti RA,
MI, dan SMP IT dengan legalitas resmi. Tujuan dari penelitian ini ialah untuk (1)
Mengetahui gaya kepemimpinan Bu Nyai dalam menguatkan mutu lembaga
pendidikan formal dipesantren dan (2) Mengetahui strategi kepemimpinan Bu Nyai
dalam menguatkan mutu lembaga pendidikan formal di pesantren.

Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan
studi kasus. Objek penelitian ini dilaksanakan di sekolah formal yang ada di
pesantren Miftahul Huda Bandung Barat. Tekhnik pengumpulan data
menggunakan Observasi, Wawancara dan Dokumentasi. Sumber data dalam
peneitian ini meliputi Bu Nyai/Pimpinan, Para Guru, Murid, Orangtua Murid, dan
Alumni. Tehknik analisis yang dignakan dalam penelitian ini yaitu pengumpulan
data, reduksi data, penyajian data, penarikan kesimpulan. Triangulasi yang
digunakan untuk menguji keabsahan data adalah triangulasi tehknik dan sumber.

Hasil Penelitian menunjukan bahwa (1) Gaya kepemimpinan Bu Nyai
dalam menguatkan mutu lembaga pendidikan formal di pesantren terdapat dua gaya
yaitu yang pertama demokratis dimana pemimpin mengutamakan musyawarah
dengan bawahan mempunyai kebebasan menyampaikan gagasan atau saran untuk
membantu pengambilan keputusan secara mufakat, contohnya pengambilann
keputusan dalam hal kegiatan, kurikulum dan pembelajaran. Kedua otoriter dimana
segala keputusan dan kebijakan diambil oleh pemimpin secara penuh, contoh
seperti keuangandan pembangunan. (2) Strategi kepemimpinan Bu Nyai dalam
menguatkan mutu lembaga pendidikan formal di pesantren yaitu dengan
meningkatkan kualitas SDM bagi guru sperti pendidikan, pelatihan, pengawasan
dan bagi para murid seprti meningkatkan kualitas pendidikan, mengikuti
perlombaan dan memotivasi baik secara kata-kata atau pembelajaran.

Kata Kunci : Kepemimpinan, Perempuan, Mutu Lembaga Pendidikan Formal



ABSTRACK

Ulvila Tiana, 2023 "Bu Nyai's Leadership in Strengthening the Quality of
Formal Education Institutions at Islamic Boarding Schools
(Case study at Miftahul Huda Islamic Boarding School, West
Bandung), Thesis: Masters in Management of Islamic
Education, Supervisor: Dr. Hasyim Asy'ari, M.Pd.I

The background of this research is that the leadership of a woman is still
considered taboo by some societies, where society still enforces the norm that men
are more important in leading. And that is what Ustadzah Siti Kartini, S.Pd.l, M.M,
a Bu Nyai who took part in establishing the Miftahul Huda Islamic boarding school
in West Bandung, which has formal educational institutions such as RA, MlI, and
IT Middle School with official legality. . The aims of this study were (1) to find out
Bu Nyai's leadership style in strengthening the quality of formal educational
institutions at Islamic boarding schools and (2) to determine Bu Nyai's leadership
strategy in strengthening the quality of formal educational institutions at Islamic
boarding schools.

This study uses a type of qualitative research with a case study approach.
The object of this research was carried out in formal schools at the Miftahul Huda
Islamic boarding school, West Bandung. Data collection techniques use
observation, interviews and documentation. Sources of data in this research include
Mrs Nyai/Leaders, Teachers, Students, Parents of Students, and Alumni. The
analytical techniques used in this study were data collection, data reduction, data
presentation, and conclusion drawing. The triangulation used to test the validity of
the data is technique and source triangulation.

The research results show that (1) Mrs. Nyai's leadership style in
strengthening the quality of formal education institutions in Islamic boarding
schools, there are two styles, namely the first is democratic where the leader
prioritizes deliberation with subordinates having the freedom to convey ideas or
suggestions to assist decision-making by consensus, for example making decisions
in matters activities, curriculum and learning. Both are authoritarian where all
decisions and policies are taken by the leader in full, examples such as finance and
development. (2) Mrs. Nyai's leadership strategy in strengthening the quality of
formal education institutions in Islamic boarding schools is by improving the
quality of human resources for teachers such as education, training, supervision and
for students such as improving the quality of education, participating in
competitions and motivating either in words or learning.

Keywords: Leadership, Women, Quality of Formal Education Institutions
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