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ABSTRAK

Mifta Alfiyana Nashihah. 2023. Peran Kepala Madrasah Dalam Meningkatkan Mutu
Pendidikan Melalui Manajemen Berbasis Sekolah Di Ml Billingual Roudlotul
Jannah Prambon. Tesis Program Studi Manajemen Pendidikan Islam. Program
Pacasarjana Institut Pesantren KH. Abdul Chalim. Pembimbing : Dr. H.
Zakariyah, M.Pd.l.

Kata Kunci : Peran Kepemimpinan, Mutu Pendidikan, MBS

Penelitian ini bertujuan untuk mengetahui peranan kepemimpinan Kepala
MI Roudlotul Jannah dalam rangka meningkatkan mutu pendidikan melalui
Manajemen Berbasis Sekolah (MBS) vyaitu dalam aspek otonomi sekolah,
akuntabilitas sekolah, jaminan mutu, transparansi dan partisipasi masyarakat.

Penelitian ini mendiskripsikan tentang peranan kepemimpinan dalam
meningkatkan mutu pendidikan melalui Manajemen Berbasis Sekolah yang
diterapkan di S MI Roudlotul Jannah prambon dengan rumusan masalah
penelitiannya: Bagaimana peran kepemimpinan dalam meningkatkan mutu
pendidikan, Apa faktor-faktor pendukung dan penghambat dalam meningkatkan
mutu pendidikan melalui Manajemen Berbasis Sekolah. Metode yang digunakan
dengan pendekatan kualitatif dengan pendekatan studi kasus. Teknik pengumpulan
data digunakan dengan observasi, wawancara dan studi dokumentasi. Teknik
analisis data dibuat dengan reduksi data, display data dan pengambilan kesimpulan
(verifikasi) dan validitas data.

Hasil penelitian ini menunjukkan bahwa Kepala Madrasah telah
mengimplementasikan MBS untuk meningkatkan mutu pendidikan dengan
kegiatan berikut: Pertama, kepala madrasah telah Merencanakan dan Mengevaluasi
Program Sekolah, Pengelolaan Kurikulum dan Proses Belajar Mengajar, Pelayanan
Siswa, Pengelolaan Sumber Daya Manusia, Pengelolaan Keuangan, Pengelolaan
Sarana dan Prasarana dan Hubungan Sekolah-Masyarakat. Kedua; kepala madrasah
berperan sebagi; Supervisor, Manajerial dan Edukator dengan demikian peran
kepemimpinan kepala madrasah di MI Roudlotul Jannah dalam rangka
meningkatkan mutu pendidikan, telah cukup baik ditunjukkan dengan standar
kelulusan yang meningkat setiap tahun. Ketiga; faktor pendukung dan penghambat
diantaranya: Pendukung: Kepemimpinan yang Visioner, Guru Berkualitas,
Kurikulum yang Relevan,Partisipasi Orang Tua dan Masyarakat dan Fasilitas yang
Memadai; Penghambat: Tantangan Teknologi dan Globalisasi, Kurangnya Sumber
Dana, Evaluasi dan Pengawasan yang Kurang, Kurangnya Akses Teknologi dan
Infrastruktur



ABSTRACT

Mifta Alfiyana Nashihah. 2023 The Role of Leadership in Improving the Quality of
Education Through School-Based Management at M1 Billingual Roudlotul
Jannah Prambon.lIslamic Education Management Study Program. Thesis.
Postgraduate Program of the Institute of Islamic Boarding Schools KH.
Abdul Chalim. Advisor Dr. H. Zakariyah, M.Pd.l.

Keywords: Role of Leadership, Quality of Education, SBM

This study aims to determine the leadership role of the Head of MI
Roudlotul Jannah in improving the quality of education through School Based
Management (SBM), namely in the aspects of school autonomy, school
accountability, quality assurance, transparency and community participation.

This study describes the role of leadership in improving the quality of
education through School Based Management which is applied at S MI Roudlotul
Jannah Prambon with the formulation of the research problem: What is the role of
leadership in improving the quality of education, What are the supporting and
inhibiting factors in improving the quality of education through School Based
Management . The method used is a qualitative approach with a case study
approach. Data collection techniques are used by observation, interviews and
documentation studies. Data analysis techniques are made by data reduction, data
display and conclusion (verification) and data validity.

The results of this study indicate that school principals have implemented
SBM to improve the quality of education with the following activities: First,
madrasah heads have planned and evaluated school programs, curriculum
management and teaching and learning processes, student services, human resource
management, financial management, facility management and Infrastructure and
School-Community Relations. Second; the head of the madrasa plays a role as;
Supervisors, Managerial and Educators thus the leadership role of the head of the
madrasa at M1l Roudlotul Jannah in order to improve the quality of education, has
been quite well demonstrated by the graduation standards which increase every
year. Third; supporting and inhibiting factors include: Supporting: Visionary
Leadership, Qualified Teachers, Relevant Curriculum, Parental and Community
Participation and Adequate Facilities; Barriers: Technology and Globalization
Challenges, Lack of Funding Sources, Inadequate Evaluation and Monitoring, Lack
of Access to Technology and Infrastructure
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