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ABSTRAK

Zamroni, Muhammad. “Manajerial Kepala Sekolah Untuk Menciptakan Sekolah
Efektif. (Studi Pada SMP Islam Sabilurrosyad, Jetis
Mojokerto)”.Tesis Prodi Manajemen Pendidikan Islam
Fakultas Tarbiyah Pascasarjana Institut Pesantren KH.
Abdul Chalim, Pembimbing Dr. Barnoto, M.Pd.

Kata Kunci : Manajerial, Manajerial Kepala Sekolah, Sekolah Efektif,

Pimpinan sekolah berperan penting dalam pelaksanaan pengajaran dalam
kelas. SMPI Sabilurrosyad di Mojokerto yang beralamat di Jalan Raya Kartini.
Nomor 19 berdiri sejak tahun 2007 dan saat ini memiliki 6 kelas dengan jumlah
siswa 150 orang, didukung oleh 21 tenaga pengajar dan 6 tenaga kependidikan.
Ini secara langsung berkaitan dengan kemampuan manajerial kepala sekolah. Oleh
karena itu peneliti inging menganalisis tentang manajerial kepala SMP Islam
Sabilurrosyad Jetis Mojokerto merencanakan efektifitas pembelajaran.

Rumusan masalah dalam penelitian ini adalah:1) Bagaimana manajerial kepala
SMP Islam Sabilurrosyad Jetis Mojokerto merencanakan efektifitas
pembelajaran?.  2).Bagaimana manajerial kepala sekolah SMP Islam
Sabilurrosyad Jetis Mojokerto mengimplementasikan efektifitas pembelajaran?.
3). Bagaimana hasil manajerial dalam penerapan evaluasi pembelajaran di
sekolah SMP Islam Sabilurrosyad Jetis Mojokerto? Dengan menggunakan jenis
penelitian Kualitatis.

Setelah melakukan penelitian peneliti menemukan hasil yaitu 1). Kemampuan
manajerial kepala sekolah dalam membuat rencana peningkatan sekolah yang
sesuai dengan standar sekolah efektif. 2). Keterampilan kepemimpinan SMP Islam
Sabilurrosyad Jetis Mojokerto dalam mengelola lembaga secara efektif sesuai
prosedur, seperti memiliki struktur organisasi yang berbeda yang secara jelas
menggambarkan peran, tugas, dan fungsi, terutama dengan menerbitkan surat
tugas dan keputusan. 3). kepala SMP Islam Sabilurrosyad, telah berhasil
menggunakan keterampilan manajerialnya untuk membangun sekolah yang efektif
dengan segudang prestasi yang diraih SMP Islam Sabilurrosyad Jetis Mojokerto.
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ABSTRACT

Zamroni, Muhammad. “Managerial Skill in Creating the Effective School(Study
at SMP Islam Sabilurrosyad, Jetis Mojokerto), Thesis, Islamic
Education Management Study Program, Master Program of Institut
Pesantren KH Abdul Chalim Mojokerto. The Advisors: Dr.
Barnoto, M.Pd.

Keywords : Manageria, Principal Management, Effective School,

School leaders play an important role in the implementation of teaching in

the classroom. SMPI Sabilurrosyad in Mojokerto which is located at Jalan Raya
Kartini. Number 19 was established in 2007 and currently has 6 classes with a
total of 150 students, supported by 21 teaching staff and 6 educational staff. This
is directly related to the managerial ability of the principal. Therefore, the
researcher wants to analyze the managerial management of Islamic junior high
school principal Sabilurrosyad Jetis Mojokerto planning the effectiveness of
learning.
The formulation of the problems in this study are: 1) How does the managerial of
the Sabilurrosyad Jetis Mojokerto Islamic junior high schoolhead plan the
effectiveness of learning? 2). How does the managerial of the Sabilurrosyad Jetis
Mojokerto Islamic junior high school principal implement learning effectiveness?
3). What are the managerial results in the implementation of learning evaluation at
Sabilurrosyad Jetis Mojokerto Islamic junior high school? By using this type of
qualitative research.

After conducting research the researchers found the results, namely 1).
The managerial ability of the principal in making school improvement plans in
accordance with effective school standards. 2). Sabilurrosyad Jetis Mojokerto
Islamic junior high school leadership skills in effectively managing the institution
according to procedures, such as having a different organizational structure that
clearly describes roles, tasks and functions, especially by issuing assignment
letters and decisions. 3). head of Islamic junior high school Sabilurrosyad, has
successfully used his managerial skills to build an effective school with a myriad
of achievements achieved Islamic junior high school Sabilurrosyad Jetis
Mojokerto
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