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ABSTRAK

Yahya Rumaf. NIM. 201502140. 2022. “Manajemen Prasarana Pendidikan dan
Pengembangan Sumber Daya Tenaga Kependidikan di Madrasah Ibtidaiyah
Negeri 1 Tual dalam Perspektif Manajemen Mutu Sekolah”. Tesis. Magister
Manajemen Pendidikan Islam Institut Pesantren KH. Abdul Chalim
Mojokerto. Pembimbing : Dr. Romi Siswanto, M.Si.

Sekolah sebagai wahana mengembangkan pengetahuan, bakat dan minat
peserta didik sehingga pendidikan dapat membentuk karakter seseorang, perlu
proses belajar yang relevan berdasarkan kebutuhan peserta didik dan masyarakat.
Prasarana sebagai salah satu sumber dasar dalam mendukung pencapaian tujuan
pendidikan melalui sekolah. Sehingga dalam upaya mewujudkan visi pendidikan
tersebut, sekolah kerap dihadapkan pada berbagai permasalahan salah satunya
prasarana. Selain itu, sumber daya manusia atau tenaga kependidikan sebagai
fondasi utama agar proses pembelajaran berjalan dengan baik, juga masih menjadi
pekerjaan rumah bagi individu maupun pemerintah tanpa terkecuali MIN 1 Tual.

Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan
studi kasis. Pengumpulan data dilakukan dengan menggunakan teknik observasi,
wawancara dan dokumentasi sehingga peneliti secara langsung hadir sebagai
pengumpul data di lapangan. Sumber data dalam penelitian ini adalah Kepala Seksi
Kantor Kemeterian Agama Kota Tual, Kepala Madrasah, Wakil Kepala Madrasah,
Tenaga Teknis, dan pendidik. Teknik analisis dalam penelitian ini meliputi
pengumpulan data, reduksi data, penyajian data, verifikasi dan kesimpulan. Uji
keabsahan data menggunakan triangulasi dan memberchek

Hasil penelitian menunjukkan bahwa manajemen prasarana pendidikan di
MIN 1 Tual dilaksanakan berdasarkan siklus manajemen sarana dan prasarana yaitu
perencanaan, pengadaan, pengaturan, penggunaan dan penghapusan. Sedangkan
pengembangan sumber daya tenaga kependidikan dilaksanakan meliputi
perencanaan, pengadaan atau rekrutmen, pelaksanaan program pelatihan dan
lokakarya secara komprehensif baik di dalam (on the job training) maupun di luar
lingkungan madrasah (off the job training), pengawasan dan evaluasi. dalam
perspektif manajemen mutu sebagai upaya perencanaan, pengendalian, penjaminan
dan peningkatan mutu di sekolah.

Kata Kunci : Manajemen Prasarana, Pengembangan Tenaga Kependidikan,
Manajemen Mutu Sekolah



ABSTRACT

Yahya Rumaf. NIM. 201502140. 2022. "Management of Educational
Infrastructure and Development of Education Personnel Resources at
Madrasah Ibtidaiyah Negeri 1 Tual in the Perspective of School Quality
Management”. Thesis. Masters in Management of Islamic Education
Institute of Islamic Boarding School KH. Abdul Chalim Mojokerto.
Supervisor : Dr. Romi Siswanto, M.Si.

Schools as a vehicle for developing knowledge, talents and interests of
students so that education can shape one's character, need a relevant learning
process based on the needs of students and society. Infrastructure as one of the basic
resources in supporting the achievement of educational goals through schools. So
that in an effort to realize the vision of education, schools are often faced with
various problems, one of which is infrastructure. In addition, human resources or
education personnel as the main foundation for the learning process to run well, are
also still a homework for individuals and the government without exception for
MIN 1 Tual.

This research uses qualitative research with a case study approach. Data was
collected by using observation, interview and documentation techniques so that the
researcher was directly present as data collectors in the field. The sources of data in
this study were the Section Head of the Tual City Ministry of Religion, Head of
Madrasah, Deputy Head of Madrasah, Technical Staff, and educators. The analysis
technique in this research includes data collection, data reduction, data presentation,
verification and conclusion. Test the validity of the data using triangulation and
membercheck.

The results showed that the management of educational infrastructure at
MIN 1 Tual was carried out based on the facilities and infrastructure management
cycle, namely planning, procurement, regulation, use and elimination. Meanwhile,
the development of educational personnel resources includes planning,
procurement or recruitment, comprehensive implementation of training programs
and workshops both inside (on the job training) and outside the madrasa
environment (off the job training), monitoring and evaluation. in the perspective of
quality management as an effort to plan, control, guarantee and improve quality in
schools.

Keywords: Infrastructure Management, Education Personnel Development,
School Quality Management



B 3 palila

g.i.AJJu:\A:\_ ?L& YoYouYYeEn, JJ\fﬁjﬁjwﬂ\w\w\E‘)bj" AERA
ApeSall A0l A e 8 adel) b culalel B35m 5,00 st 3 ) U5
SIS o5 du e G Sl A Al 3l (A pdieale A B M jadl
Dfiuale ¢ g0l g a2 1B bl LBl adall aie Zla SLS Al

GSay Cuny OOl (gl Cllalaia Wl ol gall 5 48 prall y plail dlis o s ladll
Gl Clalial) e 2l dla cld dpalai dalee ) zliad ¢ 0l dpadd JSUIS ayladll
A (e Ao i) Calaal) @iad acd o Al o) sall aalS dgiall ) adiaall
Oe ¢ Adlide JSLie o plaall da) sl Glle ¢ adedll 335 5 Gaiadl Al la 8 Gl jladll
sty bl bl il g of A 5l ) sall b ¢ Gl ) Adlaly sl Al L
O ¢ AasSally o a0 A e clal g Wl gl ¥ ¢ as IS0 Jandl alaill dilaal
o o Aaladl Al A yae ¢ el

AEE AR N PR IR V| | PR PRI TR = W A o
Clly ralaS il JS 1 gl Calll (580 Cmy (58 51l 5 Al g AdanDlall il i
¢ 0B Al 8 3 5 i U 5 (o0 AL NV o308 G solad K |ohahh s
oty b g ¢ A aall Ga s Jalaill A Gl Cnaleall g ¢ ) GBI 5 ¢ A jaall
daia gl FlEWYl Leie Baaill lgda jo 5 Lediliiy bl pan Sl 138 4
Sanil L st il

JsY) AaSall 4ilaiy) A jae 8 dpasdell Al Al 5 5100 o) gLl < el
il Jadadill (g ¢ Asatll Al 33l 510 800 il e ks 5 J) s
el oSN 0 ) ge sk Jadly ¢ Aty Cligll 8y Galddlly il akaull
Cuoull( Jals Alals Jee (59 dan 8 el s g ¢ Cadagill ol o) a0 ol Janlaall
Lyl Ydendl (U (Jand) 2 Jla o paill(¢ Basall 3100 shia e aniill 5 aua i
ool G833 sall Gaea g (lania 5 A8 ja gy Jasdadi) Al glaaS,

A gaall 3392 300 ¢ aadail) ) oSy ghatt ¢ Aiasil) Ayl 3 1) dsalidal) cilalsl)



