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ABSTRAK

Misbakhul Ulum, 2024. Kepemimpinan Kepala Sekolah dalam mengembangkan
kompetensi guru di Sekolah Luar Biasa (SLB) Negeri Seduri
Kecamatan Mojosari Kabupaten Mojokerto. Tesis, Program
Studi Manajemen Pendidikan Islam Pascasarjana Universitas
KH. Abdul Chalim Pacet Mojokerto Pembimbing Dr. Eng. H.
Fadly Usman, ST, MT

Kata Kunci: Kepemimpinan, Difabel, Kompetensi, Guru, Leader, Manager.
Penelitian tentang kepemimpinan dalam pendidikan selalu menarik
perhatian. Berbagai gaya kepemimpinan telah dikembangkan untuk meningkatkan
kualitas pendidikan. Penelitian ini berfokus pada peran kepala sekolah dalam
meningkatkan kompetensi guru di SLB Negeri Seduri yang melayani siswa
disabilitas.

Kepemimpinan di lah |I|tas*erbeda dari sekolah umum,
memerlukan pendekatan dan "'modg s karena kebutuhan pendidikan dan
budaya yang berbeda. Rénelitian inj eksplorasikentribusi kepala sekolah

sebagai pemimpin dan'mangjgie an ompetensi guru di SLB

Negeri Seduri.
Dengan d$fo n&berikan gambaran
gkan kompetensi pendidik.

tentang peran kepala se
Temuan diharap ofs i s .dan praktis dalam
mengidentifikasi epe geko isabilitas.

Metode yang di itatif, menekankan analisis
deduktif dan induktif se omena yang diamati.
'ﬂa';! Ilbelnﬁ %ns Lﬁ[rﬁlskt(l-!) hﬁ%e%lysl'k ?r!-!eAba!;_al '?)gmlmpln
menjalankan kepemimpinan khMQj@ U&iGher, berperan sebagai pelaksana
visi dan misi, inovator, motivator, dan komunikator. Sebagai manajer, kepala
sekolah mengombinasikan tiga dimensi komunikasi: demokratis pada perencanaan
kebijakan, otoriter pada pengambilan keputusan, dan delegatif berdasarkan
kompetensi guru-guru.




ABSTRACT

Misbakhul Ulum, 2024. Principal leadership in developing teacher competency at
the Seduri State Special School (SLB), Mojosari District,
Mojokerto Regency. Thesis, Postgraduate Islamic Education
Management Study Program, KH University. Abdul Chalim
Pacet Mojokerto Supervisor Dr. Eng. H. Fadly Usman, ST, MT

Keywords: Leadership, Disabled, Competency, Teacher, Leader, Manager.

Research on leadership in education always captures attention. Various
leadership styles have been developed to enhance the quality of education. This
study focuses on the role of school principals in improving teacher competence at
SLB Negeri Seduri, which serves students with disabilities.

Leadership in schools for students with disabilities differs from that in
general schools, requiring specialize proaches and models due to distinct
educational needs and cultur his regearch wibidexplore the contributions of the
principal as both a leader and mana 2veloping teacher competence at SLB

Negeri Seduri. * *

With these two foc s gito provide insights into the
principal’s role luﬁv o . The findings are
expected to contribute to Mdentifying effective

leadership models for s¢ lities.

The metho*mp oye

inductive analysis as well @
phenomena.

fNrPWEReaA’FA@CﬁHatWBPW'ES@:H%LWWGNS 2

visionary charismatic ershlp style, serving as the executor of the school’s vision
and mission, innovator, motlva WBmmunicator. As a manager, the
principal combines three dlmen5|ons of communlcation: democratic in policy
planning, authoritative in decision-making, and delegative based on teachers'
competencies.

mpl*izing deductive and
ationships between observed
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