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ABSTRAK

Abdul Wali Garai.2023. Pengaruh Kepemimpinan Kepalah Sekolah dan
Kelengkapan Fasilitas terhadap Kinerja Guru di MBI
Amanatul Ummah Pacet Mojokerto. Tesis Pogram Studi
Manajemen Pendidikan Islam Universitas KH. Abdul Chalim
Mojokerto. Pembimbimg Tesis: Dr. H. Eng FADLY
USMAN, MT

Kata Kunci: Kepemimpinan Kepala Sekolah, Kelengkapan Fasilitas, Kinerja
Guru

Kepemimpinan adalah proses yang mempengaruhi kegiatan kelompok
terstruktur untuk mencapai tujuan bersama,” Karena seorang pemimpin memiliki
wewenang untuk memusatkan kinerja anggotanya sehingga mereka dapat
mencapai tujuan yang ingin dicapai.

Permasalahan penelitian dalam tesis ini adalah (1) Bagaimana
kepemimpinan kepala sekolah berpengaruh terhadap kinerja guru (2) Bagaimana
kelengkapan Fasilitas berpengaruh terhasap kinerja guru (3) Bagaimana
kepemimpinan kepalah sekolah dan kelengkapan fasilitas berpengaruh secara
bersama terhadap kinerja guru.

Penelitian ini merupakan riset dengan metode deduktif dan induktif dan
dengan pendekatan Kuantitatif. Metode ini dimulai dengan kerangka teoritis,
pandangan ahli, atau deskripsi peneliti berdasarkan pengalaman mereka, dan
kemudian berubah menjadi kasus kasus dan solusi yang direkomendasikan untuk
memperoleh pembenaran atau evaluasi dalam bentuk data empiris di lapangan.
Penelitian ini mengunakan metode analisis regresi linier berganda dengan
menggunakan program computer yaitu software statistical package for the social
science (SPSS) versi 22.

Hasil penelitian (1) Pengembangan Kepemimpinan Kepala Sekolah: Perlu
dilakukan program pengembangan kepemimpinan kepala sekolah agar mereka
dapat mengembangkan keterampilan kepemimpinan yang efektif. Kepala sekolah
perlu mampu menginspirasi dan memotivasi guru-guru mereka untuk
meningkatkan kualitas pengajaran dan kinerja mereka. (2) Pemerintah dan
lembaga pendidikan perlu memberikan perhatian khusus pada pemeliharaan dan
peningkatan fasilitas pendukung pembelajaran di sekolah. Fasilitas seperti sarana
pembelajaran, laboratorium, perpustakaan, teknologi, dan infrastruktur lainnya
harus ditingkatkan agar guru dapat memberikan pengajaran yang lebih efektif. (3)
Guru juga perlu diberdayakan melalui program pelatihan dan pengembangan
profesional. Guru perlu diberikan kesempatan untuk mengembangkan
keterampilan mengajar mereka dan mengadopsi metode pengajaran yang inovatif
dan efektif.



ABSTRACT

Abdul Wali Garai. 2023. The Influence of School Head Leadership and
Completeness of Facilities on Teacher Performance at MBI
Amanatul Ummah Pacet Mojokerto, Thesis of the Islamic
Education Management Study Program Faculty of Tarbiyah
University of KH Abdul Chalim Mojokerto. Advisor to Dr. H.
Eng FADLY USMAN, MT

Keywords: Principal Leadership, Complete Facilities, Teacher Performance

Leadership is a process that influences structured group activities to
achieve common goals,” because a leader has the authority to focus the
performance of his members so that they can achieve the goals they want to
achieve.

The research problems in this thesis are (1) How does the leadership of the
school principal influence teacher performance (2) How does the completeness of
facilities influence teacher performance (3) How does the leadership of the school
principal and the completeness of facilities jointly influence teacher performance.

This research is research using deductive and inductive methods and a
quantitative approach. This method starts with a theoretical framework, expert
views, or researchers' descriptions based on their experience, and then turns into
cases and recommended solutions to obtain justification or evaluation in the form
of empirical data in the field. This research uses a multiple linear regression
analysis method using a computer program, namely the statistical package for the
social science (SPSS) software version 22.

Research results (1) Principal Leadership Development: It is necessary to
carry out a leadership development program for school principals so that they can
develop effective leadership skills. School principals need to be able to inspire and
motivate their teachers to improve the quality of their teaching and performance.
(2) The government and educational institutions need to pay special attention to
maintaining and improving learning support facilities in schools. Facilities such as
learning facilities, laboratories, libraries, technology and other infrastructure must
be improved so that teachers can provide more effective teaching. (3) Teachers
also need to be empowered through training and professional development
programs. Teachers need to be given opportunities to develop their teaching skills
and adopt innovative and effective teaching methods.
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