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ABSTRAK

Agung Rohmadi. 2023. Manajemen Sarana dan Prasarana Dalam
Meningkatkan Kualitas Pembelajaran di SMK NU Losarang. Tesis.
Program Sutdi Manajemen Pendidikan Islam, Institut Pesantren KH.
Abdul Chalim Mojokerto, Pembimbing : Dr. Rahmat, M.Pd.I.

Penelitian ini menggunakan jenis penelitian kualitatif dengan pendekatan
studi kasus. Objek penelitian ini dilaksanakan di SMK NU Losarang. Tekhnik
pengumpulan data dengan menggunakan Observasi, Wawancara, dan
Dokumentasi. Sumber data dalam penelitian ini meliputi kepala sekolah, para
wakasek, guru mata pelajaran, staff TU dan siswa, serta informan lainnya yang
berkaitan dengan permasalahan yang diajukan dalam penelitian ini.

Tujuan penelitian ini untuk mendeskripsikan bagaimana manajemen
perencanaan, pengadaan, evaluasi dan implikasi sarana dan prasarana di SMK NU
Losarang.

Hasil penelitian menunjukkan bahwa Manajemen Sarana dan Prasarana
dalam meningkatkan Kualitas Pembelajaran di SMK NU Losarang terdiri dari
perencanaan, pengadaan, penggunaan, dan evaluasi. (1) Perencanaan sarana dan
prasarana di SMK NU Losarang dilakukan secara bertahap yang diawali dengan
analisis kebutuhan melalui pendataan dalam forum rapat dewan guru beserta staff
dan karyawan. (2) Pengadaan sarana dan prasarana di SMK NU Losarang
dilakukan dengan berbagai cara. Sarana dan prasarana diperoleh dari hasil
pengajuan bantuan ke berbagai pihak seperti pemerintah, masyarakat, perorangan
dan lain-lain. (3) Evaluasi manajemen sarana prasarana sekolah dalam
meningkatkan kualitas pembelajaran dilakukan dengan cara laporan secara lisan
maupun laporan tertulis yang dilakukan pada; (a) evaluasi mingguan; (b)
evaluasi bulanan; dan (c) evaluasi tahunan. (4) Implikasi dari manajemen saran
dan prasarana di SMK NU Losarang semakin terlihat dengan meningkatnya
kualitas pembelajaran dan prestasi belajar siswa.

Kata kunci: Manajemen Sarana dan Prasarana, Kualitas Pembelajaran.



ABSTRACT

Agung Rohmadi. 2023. Management of Facilities and Infrastructure in
Improving the Quality of Learning at SMK NU Losarang. Thesis.
Islamic Education Management Study Program, Islamic Boarding
School Institute KH. Abdul Chalim Mojokerto, Supervisor : Dr.
Rahmat, M.Pd.I.

This study uses a type of qualitative research with a case study approach.
The object of this research was carried out at SMK NU Losarang. Data collection
techniques using observation, interviews and documentation. Data sources in this
study included school principals, vice principals, subject teachers, TU staff and
students, as well as other informants related to the problems raised in this study.

The purpose of this study is to describe how the management of planning,
procurement, evaluation and implications for facilities and infrastructure at SMK
NU Losarang.

The results of the study show that the management of facilities and
infrastructure in improving the quality of learning at SMK NU Losarang consists
of planning, procurement, use, and evaluation. (1) Planning for facilities and
infrastructure at SMK NU Losarang is carried out in stages, starting with a needs
analysis through data collection in the meeting forum of the teacher council and
staff and employees. (2) Procurement of facilities and infrastructure at SMK NU
Losarang is carried out in various ways. Facilities and infrastructure are obtained
from the results of submitting assistance to various parties such as the
government, the community, individuals and others. (3) Evaluation of the
management of school infrastructure in improving the quality of learning is
carried out by way of oral reports or written reports which are carried out on; (a)
weekly evaluation; (b) monthly evaluation; and (c) annual evaluation. (4) The
implications of the management of facilities and infrastructure at SMK NU
Losarang are increasingly visible with the increasing quality of learning and
student achievement.

Keywords: Facilities and Infrastructure Management, Learning Quality.
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