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ABSTRAK

Siti Khoiriyah, 2023, Implementasi Kompetensi Kewirausahaan Kepala Sekolah Dalam
Upaya Meningkatkan Kesejahteraan Guru di MI Ma’arif Nu Hidayatul
Mubtadiin Padangasri Jatirejo Mojokerto.Tesis Prodi Magister Manajemen
Pendidikan Islam. Institut Pesantren KH. Abdul Chalim, Pembimbing: Dr. Eng
Fadly Usman, ST, MT.

Kata Kunci : Kompetensi Kewirausahaan, Kepala Sekolah, Kesejahteraan Guru.

Penelitian ini bertujuan untuk mengetahui Implementasi kompetensi kewirausahaan kepala
sekolah dalam upaya meningkatkan kesejahteraan guru di MI Ma’arif Nu Hidayatul
Mubtadiin Padangasri Jatirejo Mojokerto dengan fokus penelitian: Bagaimana implementasi
kompetensi kewirausahaan kepala sekolah dalam upaya meningkatkan kesejahteraan guru,
bagaimana faktor pendukung dan penghambat kompetensi kewirausahaan kepala sekolah
dalam meningkatkan kesejahateraan guru MI Ma’arif NU Hidayatul Mubtadiin Padangasri
Jatirejo Mojokerto Metode yang digunakan dengan pendekatan kualitatif dengan pendekatan
studi kasus. Teknik pengumpulan data digunakan dengan observasi, wawancara dan studi
dokumentasi. Teknik analisis data dibuat dengan reduksi data, display data dan pengambilan
kesimpulan (verifikasi) dan validitas data.

Hasil penelitian ini menunjukkan bahwa: (1) menunjukkan bahwa implementasi
kompetensi kewirausahaan kepala sekolah tercermin dalam berbagai program inovatif, seperti
Program Billingual berbasis bahasa Inggris, Mobil Antar jemput Siswa, dan Ngaji Morning
(TPQ). Komitmen untuk bekerja keras, memiliki motivasi, Kepala sekolah juga memberikan
perhatian pada kesejahteraan guru denganberbagai bentuk dukungan, seperti pembayaran gaji
mengikuti standar gaji Sertifikasi, THR, uang kesehatan, alokasi dana BOS, dan acara Family
Gathering. (2) Faktor pendukung meliputi pengalaman kepala sekolah dalam kewirausahaan,
program inovatif seperti Program Billingual, Ngaji Morning (TPQ) dan antar jemput siswa,
serta transparansi dengan semua stakeholder. faktor penghambat meliputi kendala dana dan
kendala orang tua Keterbatasan dana memengaruhi pelaksanaan program inovatif, sedangkan
kendala orang tua seperti keterbatasan waktu dan pemahaman terhadap program dapat
mempengaruhi partisipasi mereka
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ABSTRACT

Siti Khoiriyah, 2023, Implementation of School Principal Entrepreneurial Competencies in
Efforts to Improve Teacher Welfare at MI Ma‘arif Nu Hidayatul Mubtadiin
Padangasri Jatirejo Mojokerto. Islamic Education Management Master's Study
Program Thesis. KH Islamic Boarding School Institute. Abdul Chalim, Supervisor:
Dr. Eng Fadly Usman, ST, MT.

Keywords: Entrepreneurial Competence, School Principal, Teacher Welfare.

This study aims to determine the implementation of entrepreneurial competence of
school principals in an effort to improve teacher welfare at MI Ma‘arifNu Hidayatul Mubtadiin
Padangasri Jatirejo Mojokerto with a research focus: How is the implementation of
entrepreneurial competence of school principals in an effort toimprove teacher welfare, what
are the supporting and inhibiting factors of head entrepreneurial competence schools in
improving the welfare of teachers MI Ma'arif NU Hidayatul Mubtadiin Padangasri Jatirejo
Mojokerto The method used is a qualitative approach with a case study approach. Data
collection techniques are used by observation, interviews and documentation studies. Data
analysis techniques are made by data reduction, data display and conclusion (verification) and
data validity.

The results of this study indicate that: (1) indicate that the implementation of
entrepreneurial competence of school principals is reflected in various innovative programs,
such as the English-based Billingual Program, Student Shuttle Car, and Morning Prayer
(TPQ). Commitment to work hard, have motivation, the principal also pays attention to the
welfare of teachers with various forms of support, such as payment of salaries according to
certification standard salary, THR, health benefits, allocation of BOS funds, and Family
Gathering events. (2) Supporting factors include the experience of school principals in
entrepreneurship, innovative programs such asthe Billingual Program, Morning Prayer (TPQ)
and student pick-ups, as well as transparency with all stakeholders. Inhibiting factors include
financial constraints and parental constraints. Limited funds affect the implementation of
innovative programs. whereas parental constraints such as limited time and understanding of
the program may affect their participation

viii



Lo

& el Bley ped ] Bl 3ggd) (3 ol (el JleeW B3l SIS AL (Y0 YT st e
s galiy 58 sl (ol pll el s sl 2ad Tl suny) A,
S APO BRI RIS W WA I W ERUR WRURE ORS00 [ WP P R NI

MT ST Ol duad ptigadl .5

el Bley capdall pde (a1 BUSH i i) LSS

8, o) Aol 3 yllll (5pde ) JlesVI Balyy sl iS e pid ) ) i Cug
o 5Sosn oeslor (pl Iy piad) s el Bad )Tl a5 Y eyl e 3 el
) Gt Gaisd gl 3 el o ) sV Sol, 3eliST das o S el e SR
il cned 3 ol pladl s JB (3 mlad) (spe 3 UST alatlly el o) 2 Lo cCnolal)
k)l 58S il (Sl plad il s Ll 22 Tl a5um ) deadl cdald
My 2l o dedsind) WL aar Ol w3y AW Auls mete pe 95 meie b Aadald
() @l PMosanly DU (ppes SULL LB Gk o S L ol o5 3 o,
UL desy

o el (3 S ) gl Bl leliSU deas of elar (1) 1k b ol s mils gl
cleal OT3 Ml &) @by pdy) Wl e Pl Bl S el e Sl el
o ke QAT I e cpadall 28l Ulaza) Ul pill Ly 3L ly ol Ll Gials - (TPQ)
BOS Uil jarady vl oVl THR G slesll gy ulak By lg)l ads e coel
Joo 38l alidly cJleeW Bsly (3 Ayl e Gt Aeslll bl Lo (2) L W1 mendl S UG
ol o e 13l U] BLAYL (rgheosty OV Jlizuly (TPQ) #luall 33Log il S mals
o 3 ARl gl i e 391l gt 5y a8 aplly AU 35l Al Lsall sy doelall
St e 35 O (Sl e malnll gdy w3l diagus oo 2531 5l Of



