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ABSTRAK

Budi Cahyono, Anang. 2023 : Manajemen Kepala Madrasah
Dalam Rekrutmen Peserta Didik Di MI Roudlotul Ulum
Kecamatan Mojosari Kabupaten Mojokerto.

Fokus penelitian yang diteliti dalam tesis ini adalah: 1) manajemen
kepala madrasah dalam meningkatkan rekrutmen peserta didik mulai dari
perencanaan, pengumuman informasi, seleksi berkas. 2) Bagaiamana
penerapan manajemen rekrutmen peserta didik dalam meningkatan
rekrutmen peserta didik.

Tujuan penelitian ini adalah: 1) Menganalisis strategi proses
manajemen rekrutmen pendidik mulai dari membuat landasan rekrutmen
(analisis kebutuhan dan penentuan persyaratan), metode, sumber rekrutmen
dan sosialisasi formasi, proses seleksi berkas dan pengumuman hasil
rekrutmen peserta didik di Ml Roudlotul Ulum serta kendala-kendala
selama melakukan rekrutmen. 2) Menganalisis penerapan manajemen
rekrutmen peserta didik dalam peningkatan mutu pendidikan di Ml
Roudlotul Ulum.

Penelitian ini  menggunakan pendekatan kualitatif deskriptif jenis
studi kasus. Teknik pengumpulan data menggunakan observasi, wawancara
dan dokumentasi. Analisis data dari hasil obeservasi, wawancara dan
dokumentasi dimulai dengan melakukan reduksi data, penyajian data dan
diakhiri dengan pengambilan kesimpulan.

Hasil penelitian ini adalah: 1) Manajemen kepala madrasah dalam
menigkatkan rekrutmen peserta didik baru dimulai dari rencana kerja yang
dirumuskan dari tujuan berdasarkan visi dan misi madrasah. Kepala
madrasah memiliki tiga prinsip yang bisa dilakukan kepala madrasah yang
pertama; perencanaan, yang kedua; pengumuman informasi, yang Kketiga;
seleksi berkas, 2) Penerapan manajemen kepala madrasah dalam rekrutmen
peserta didik baru melakukan tindakan pengorganisasian untuk menciptakan
stuktur panitia peserta didik baru yang baik, dalam penerapan melalui tiga
proses yaitu perencanaan, pengumuman informasi, seleksi berkas.

Kata Kunci : Manajemen Kepala Madrasah, Rekrutmen, Peserta didik.



ABSTRACT

Budi Cahyono, Anang. 2023: Management of the Head of Madrasah in
increasing Student Recruitment in MI Roudlotul Ulum,

Mojosari District, Mojokerto Regency.

Keywords: Principal Management, Recruitment, Students.

The focus of the research examined in this thesis are: 1) the management
of Head Masters in increasing the recruitment of students starting from planning,
announcement of information, selection of files. 2) How is student recruitment
management implemented in increasing student recruitment.

The aims of this study were: 1) To analyze the strategy for the
management recruitment process for educators starting from establishing the basis
of recruitment (needs analysis and determination of requirements), methods,
sources of recruitment and socialization of formations, the file selection process
and the announcement of the results of the recruitment of students at Ml
Roudlotul Ulum and the constraints problems during recruitment. 2) Analyze the
application of student recruitment management in improving the quality of
education at MI Roudlotul Ulum.

This research uses a qualitative descriptive case study type approach. Data
collection techniques using observation, interviews and documentation. Data
analysis from the results of observations, interviews and documentation begins
with data reduction, data presentation and ends with drawing conclusions.

The results of this study are: 1) Management of Head Masters in
increasing the recruitment of new students starts with a work plan that is
formulated from objectives based on the school's vision and mission. The
principal has three principles that the first principal can do; planning, the second,;
announcement of information, the third; file selection, 2) Implementation
management of Head Masters in the recruitment of new students takes organizing
actions to create a good new student committee structure, in application through
three processes namely planning, information announcement, file selection.
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