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ABSTRAK

Hidayatur Rosyidah, 2023 “ Kepemimpinan Kepala RA Dalam Kompetensi
Profesional Guru Di RA Nurul Huda Jabon
Mojoanyar”, Tesis: Magister Manajemen Pendidikan
Islam,

Pembimbing: Dr. Mujiono,M.Pd

. ________________________________________________________________________________________________________________________|

Penelitian ini berlatar belakang masih minimnya kompetensi yang
dimiliki guru di RA Nurul Huda Jabon Mojoanyar sehingga Kepala RA ingin
mengupayakan kemampuan kompetensi guru dalam melaksanakan tugas sebagai
seorang pendidik. Selain masalah kompetensi dilembaga ini juga kesulitan
mendapatkan guru yang sesuai dengan kebutuhan di sekolah ini, Kepala RA
hanya bisa memanfaatkan tenaga pengajar apa adanya tidak sesuai dengan ijazah
mereka. Tujuan dari penelitian ini adalah untuk ( 1 ) Mengetahui peran
kepemimpinan kepala RA dalam kompetensi profesioanl guru di RA Nurul Huda
Jabon Mojoanyar ( 2 ) Mengetahui strategi kepemimpinan kepala RA dalam
kompetensi profesional guru di RA Nurul Huda Jabon Mojoanyar Mojokerto.

Penelitian ini menggunakan jenis penelitian kualitatif dengan teknik
pengumpulan data berupa observasi, wawancara, dan dokumentasi. Untuk
mendapatkan sumber data didapatkan dari tiga sumber yaitu ( 1 ) informan ( 2 )
peristiwa/aktivitas ( 3 ) dokumentasi. Sedangkan pengumpulan data dalam
penelitian ini menggunakan tiga teknik ( 1 ) observasi ( 2 ) wawancara ( 3 )
dokumentasi .

Adapun hasil penelitian ini adalah gambaran kepemimpinan Kepala
RA Nurul Huda jabon Mojoanyar Mojokerto yaitu ditemukan beberapa hal
diantaranya adalah: kepala RA mengupayakan kompetensi masing-masing guru
untuk menjadi seorang guru uang profesional, Kepala RA memiliki corak
kepemimpinan demokratis, kepala RA membangun sikap keteladanan untuk staff
dan bawahannya di madrasah, dan kepala madrasah mencerminkan corak
kepemimpinan yang tegas.
keywords: leadership, madrasa head, competence, professional competence




ABSTRACT

Hidayatur Rosyidah, 2023 *Leadership of the Head of RA in Teacher
Professional Competence at RA Nurul Huda Jabon
Mojoanyar™, Thesis: Master of Islamic Education
Management,

Advisor: Dr. Mujiono, M.Pd

The background of this research is the lack of competency
possessed by teachers at RA Nurul Huda Jabon Mojoanyar so that the Head of RA
wants to strive for teacher competency skills in carrying out their duties as an
educator. In addition to the problem of competence in this institution, it is also
difficult to find teachers that fit the needs of this school. The head of the RA can
only use the teaching staff as they are, not in accordance with their certificates.
The purpose of this study was to (1) find out the leadership role of the head of RA
in the professional competence of teachers at RA Nurul Huda Jabon Mojoanyar
(2) find out the leadership strategy of the head of RA in teacher professional
competence at RA Nurul Huda Jabon Mojoanyar Mojokerto.

This study uses a type of qualitative research with data collection

techniques in the form of observation, interviews, and documentation. To
get the data source obtained from three sources, namely (1) informants (2)
events/activities (3) documentation. While data collection in this study
used three techniques (1) observation (2) interview (3) documentation.

The results of this study are a description of the leadership of the

Head of RA Nurul Huda jabon Mojoanyar Mojokerto which found several
things including: the head of RA seeks the competence of each teacher to
become a professional teacher, the Head of RA has a democratic
leadership style, the head of RA builds exemplary attitudes for staff and his
subordinates in the madrasa, and the head of the madrasa reflects a firm
leadership style.

keywords: leadership, madrasa head, competence, professional

competence
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