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ABSTRAKSI

Mahmud, Muhammad. 2022. Manajemen Program Vokasional Dalam
Meningkatkan Kualitas Peserta Didik (Studi Kasus MA NU
Sunan Giri Prigen Kabupaten Pasuruan), Tesis, Program Studi
Mananjemen Pendidikan Islam. Institut Pesantren KH. Abadul

Chalim. Pembimbing Dr. Barnoto, M.Pd.l.

Kata Kunci: Manajemen, Program, VVokasional.

Penelitian ini dilatar belakangi oleh kondisi HDI/IPM Negara Indonesia
rangking 6 di Asean, tingkat pengangguran berdasarkan Tingkat Pendididkan
SLTA tertinggi, 80% siswa tidak melanjutkan pendidikan dan kebutuhan akan
manajemen pengeloaan program keterampilan yang baik. Dalam rumusan masalah
meliputi bagaimana Program keterampilan, bagaimana pelaksanaan manajemen
Program Keterampilan dan bagaimana kelebihan dan kekurangan program
keterampilan di MA NU Sunan Giri Prigen Kabupaten Pasuruan.

Penelitian ini  memiliki tujuan untuk menganalisis pelaksanaan
manajemen program vokasional, untuk mengidentifikasi faktor-faktor kelemahan
manajemen program vokasional, dan untuk mendiskripsi faktor pendorong
manjemen program vokasional. Pendekatan penelitian yang digunakan penelitian
kualitatif dengan jenis penelitiannya penelitian studi kasus. Instrumen utama
dalam penelitian ini peneliti sendiri. Data yang diperoleh terdiri dari data primer
dan data sekunder. Teknik pengumpulan data diperoleh melalui yaitu wawancara,
observasi dan dokumentasi. Analisis data terdiri dari 3 (tiga) bagian, yaitu
pengumpulan data, reduksi data, penyajian data dan penarikan kesimpulan.

Hasil penelitian diperoleh kesimpulan Program Keterampilan, dimulai
dari: Seleksi peserta didik, Sarana dan prasarana pendukung, guru keterampilan,
kurikulum Program Keterampilan, Rentang waktu belajar, proses pembelajaran,
adanya perlakuan tambahan di luar dan Adanya PKL/Magang di akhir program.
Pelaksanaan manajemen program keterampilan dimulai dari perencanaan,
pengorganisasian, pelaksanaan dan evaluasi . Kelebihan dan kekurangan Program

Keterampilan.
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ABSTRACT

Mahmud, Muhammad. 2022. Vocational Program Management in
Increasing The Quality of Students (Case Study in MA NU Sunan
Giri Prigen Kabupaten Pasuruan), Thesis, Islamic Education
Management Study Program, Islamic Boarding School Institute KH.
Abdul Chalim. Advisor, Dr. Barnoto, M.Pd.I.

Keywords: Management, Program, Skills.

This research was motivated by the condition of the HDI/IPM of the
State of Indonesia being ranked 6th in Asean, the unemployment rate based on the
highest high school education level, 80% of students did not continue their
education and the need for good management skills program management. The
problem formulation includes how to program skills, how to implement Skills
Program management and what are the advantages and disadvantages of skills

programs at MA NU Sunan Giri Prigen Kabupaten Pasuruan.

This study has a purpose to describe the Skills Program, to analyze the
implementation of Skills Program management and to analyze the strengths and
weaknesses of the Skills Program. The research approach used is qualitative
research with the type of research being case study research. The main instrument
in this research is the researcher himself. The data obtained consisted of primary
data and secondary data. Data collection techniques were obtained through
interviews, observation and documentation. Data analysis consists of 3 (three)
parts, namely data collection, data reduction, data presentation and drawing
conclusions.

The results of the study concluded that the Skills Program, starting from:
Student selection, supporting facilities and infrastructure, teacher skills, Skills
Program curriculum, Study time span, learning process, additional treatment
outside and the existence of street vendors at the end of the program. The
implementation of skills program management starts from planning, organizing,

implementing and evaluating. Strengths and weaknesses of the Skills Program.
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