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ABSTRAK
M. Ali Imron, 2021. “Strategi Kepala Madrasah Dalam Pengembangan Kompetensi
Guru Untuk Meningkatkan Mutu Pendidikan Di MTs. Raden Fatah Driyorejo Gresik”,
Tesis. Program Studi Manajemen Pendidikan Islam Pascasarjana Magister manajemen
pendidikan islam Institut Pesantren KH. Abdul Chalim, Pembimbing kami .

DR. Barnoto, M.Pdl.,

Kata Kunci: Strategi Kepala Madrasah, Kompetensi Guru, Mutu Pendidikan.

Guru merupakan kunci keberhasilan suatu lembaga pendidikan. Baik buruknya
perilaku atau tata cara mengajar guru akan sangat mempengaruhi citra lembaga
pendidikan di MTs. Raden Fatah

Fokus penelitian ini yaitu pada: 1) Strategi kepemimpinan Kepala Madrasah, 2)
kendala yang dihadapi dalam mengembangkan kompetensi, 3) model pengembangan
kompetensi guru dalam mendukung mutu pendidikan yang disarankan ke depan.

Penelitian ini menggunakan pendekatan kualitatif deskriptif. Pengumpulan data
dilakukan dengan teknik wawancara, observasi, dan dokumentasi. Teknik analisis data
meliputi reduksi data, penyajian data dan penarikan kesimpulan.Pemeriksaan keabsahan
data dilakukan dengan cara perpanjangan keikut sertaan peneliti; teknik triangulasi
dengan menggunakan berbagai sumber, teori, dan metode; dan ketekunan pengamatan.
Informan penelitian yaitu kepala Madrasah, waka kurikulum dan guru.

Hasil penelitian menunjukkan bahwa: (1) strategi kepemimpinan kepala
Madrasah dalam mengembangkan kompetensi guru untuk meningkatkan mutu
pendidikan yang pertama strategi formal yaitu guru ditugaskan oleh lembaga mengikuti
pendidikan & latihan, yang kedua strategi non formal yaitu guru atas keinginan dan
usaha sendiri melatih dan mengembangkan dirinya yang berhubungan dengan pekerjaan
atau jabatannya. (2) Ada beberapa kendala yang dihadapi dalam mengembangkan
kompetensi guru yaitu kurang atau keterbatasan penguasaan IT di Madrasah dan
keterbatasan waktu, kurang kreatifitas guru dalam proses pembelajaran di kelas dan
kurang banyaknya fasilitas Madrasah, serta kurang adanya hasil karya ilmiah yang
dibuat oleh guru- guru. (3) model yang dapat digunakan untuk meningkatkan guru
dalam menjalankan tugasnya yaitu melalui program inservice training
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Teacher is the key of the success in an intitution of education. Teacher's manners can
influence the school image in MTs. Raden Fatah

The research is concerning to 1) Strategy of the headmaster leadership, 2)the obstacle
that faced by the headmaster in developing teachers' competency, 3) the model of teachers'
competency development in supporting education quality in the future.

This research used a descriptive qualitative approach. The data were collected by
interview, observation and documentation. Data analisys technique includes data reduction,
data presentation, and conclusion. Data validity has been done by the researcher participation
through; triangulatin technique with some resourches, theories, and methods; deep
observation. The data was taken from the headmaster, assistant of headmaster of academic
affairs and curriculum, and teachers.

The result of this research pointed out three findings: (1) there are some strategies of
headmaster in developing teachers competency in teaching to improve quality of education,
the first is formal strategy, is teachers ordered by institution to attend the teacher's education
trainings. The second is Informal strategy, is teachers can develop their ability individually
through education training or other resourches related to their focus in teaching and learning
activities at school. (2) there are some obstacles in this reasearch that faced by the researcher
in developing teachers competency, they are some teachers are still lack of knowledge in
information and technology, time limitedness at school, lack of creativity in teaching and
learning process, lack of school facilities, lack of scientific work that has been done by the
teachers. (3) the model that can be used to improve the quality of teachers in teacheing
learning process is in service training program.
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