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ABSTRAK
Astuti  Yulianti, Kepemimpinan Kepala Sekolah dalam Meningkatkan
Entrepreneurship di SMAS Al-Hidayah Dlanggu, Skripsi, Prodi
Manajemen Pendidikan Islam Fakultas Tarbiyah Institut Pesanteren KH.
Abdul Chalim, dengan Pembimbing Andika Aprilianto, M.Pd

Kata kunci : kepemimpinan, Kepala Sekolah, Entrepreneurship

Entrepreneurship merupakan salah satu diantara lima kompetensi
yang harus dimiliki kepala sekolah. Kepemimpinan Entrepreneurship kepala
sekolah sangat diperlukan di era globalisasi, Kepala sekolah dituntut untuk
mampu memberikan inovasi dan kreativitasnya untuk membekali peserta
didik maupun untuk kemajuan sekolah. Hal yang serupa juga dilakukan oleh
kepala sekolah SMAS Al-Hidayah Dlanggu. Kepala sekolah SMAS Al-
Hidayah Dlanggu mampu menanamkan kemandirian di berbagai usaha milik
sekolah yang dikelola langsung olel peserta didik dengan didampingi kepala
sekolah serta guru yang ikufds di sekolah tersebut. Usaha-usaha
yang dimiliki SMAS Al ee@iiara lain: Jahe Jreng, Koprasi.
Sekolah SMAS Al-Higdayal ; gkolah yang masuk katagori
sekolah mandiri Jg ifP >

preneurship dan
ah Dlanggu

yaitu penelitian
ini adalah kepala
pengumpulan data

mpinan kepala sekolah
Al-Hidayah Dlanggu
diantaranya kepala 38 &1 memberikan motivasi,
kemampuan pengambilan keputusan, kemampuan komunikasi, kemampuan
analisis, bertanggung jawab dan mampu menjadikan panutan yang baik.
Adapun faktor pendukung yaitu semangat dan komitmen guru dan peserta
didik sedangkan faktor penghambat yaitu modal.

dalam meningkatka



ABSTRACT

Astuti Yulianti, principal leadership in increasing entrepreneurship SMAS
Al-Hidayah Dlanggu, Thesis, Islamic Education Management Study
Program, Faculty of Tarbiyah, Islamic Bording school Institute KH.
Abdul Chalim, With mentor Andika Aprilianto, M.Pd

Keywords: Leadership, Principal, Entrepreneurship

Entrepreneurship is one of the five competencies that school principals
must have, entrepreneurship leadership for school principals is very much needed
in the era of globalization, school principals are required to be able to provide
innovation and creativity to equip students and for the progress of the school. The
principal of SMAS Al-Hidayah Dlanggu did the same thing. The principal of
SMAS Al-Hidayah Dlanggu is able toginstill independence in various school-
owned businesses which are managge by students accompanied by the
principal and teachers who pag 300l. The businesses owned by
SMAS Al-Hidayah Dlanggu

in east java.

The forn
leadership in incre
at SMAS Al-Hida

The type 0 o by-Lesparthersss esearch with a case
study approach. The 3Jubj 1S S ncipals, teachers and
students. Researchers ation, interviews, and
documentation. Data & esentation, conclusion
drawing. Test the valid ity and confirmability
tests.

The results of this study at the principals leadership in
increasing entrepreneurship at SMAS Al-Hidayah Dlanggu includes the principal
having the ability to provide motivation, decision- making ability, communication
ability, analytical ability, responsibility and being able to be a good role model.
The supporting factors are the enthusiasm and commitment of teachers and
students while the inhibiting factors are capital.
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