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ABSTRAK
Edy Kurniawan, 2023 “Kualitas Strategi Penerimaan Peserta Didik Baru di
SMK Raden Rahmat Mojokerto”, Tesis: Magister
Manajemen Pendidikan Islam, Pembimbing: Dr. Sigit Priyo
Sembodo, M.M.

Penelitian ini didasari oleh banyaknya sekolah yang tidak mampu
merekrut peserta didik yang berkualitas bahkan ada beberapa sekolah yang ditutup
akibat tidak mampu menentukan strategi Penerimaan Peserta Didik Baru (PPDB)
dengan tepat. SMK Raden Rahmat mampu menerapkan strategi PPDB yang
berkualitas. Tujuan penelitian ini yaitu untuk (1) menganalisis kualitas formulasi
strategi rekrutmen peserta didik di SMK Raden Rahmat, (2) menganalisis kualitas
implementasi strategi rekrutmen peserta didik di SMK Raden Rahmat, (3)
menganalisis kualitas pengendalian strategi rekrutmen peserta didik di SMK
Raden Rahmat, (4) menganalisis kualitas produk strategi rekrutmen peserta didik
di SMK Raden Rahmat.

Penelitian menggunakan jenis penelitian kualitatif dengan pendekatan
studi kasus. Objek penelitian ini yaitu SMK raden Rahmat. Teknik pengumpulan
data menggunakan observasi, wawancara dan dokumentasi. Sumber data
penelitian ini yaitu kepala sekolah, ketua panitia PPDB, anggota panitia PPDB
dan anggota OSIS. Teknik analisis data terdiri dari pengumpulan data, reduksi
data, penyajian data dan penarikan kesimpulan.

Hasil penelitian ini menunjukkan bahwa (1) Kualitas formulasi strategi
rekrutmen peserta didik SMK Raden Rahmat dilihat dari langkah-langkahnya
yaitu menetapkan visi dan misi PPDB, mendeteksi ancaman dan peluang,
mendeteksi kelemahan dan kekuatan, menentukan strategi rekrutmen PPDB, (2)
Kualitas implementasi strategi rekrutmen peserta didik SMK Raden Rahmat
dilihat dari langkah-langkahnya vyaitu pemilihan ketua panitia PPDB,
pembentukan panitia PPDB, rapat koordinasi, publikasi, pendaftaran, seleksi,
pengumuman hasil penerimaan, pendaftaran ulang, (3) Kualitas pengendalian
strategi rekrutmen peserta didik SMK Raden Rahmat dari hal-hal yang dilakukan
seperti bekerja sama dengan OSIS dalam seleksi, menyiapkan dua pengawas tes
dalam satu ruangan dan ruangan ujian dadakan, bekerja sama dengan karang
taruna dalam menyiapkan lahan parkir, menambah kapasitas internet; melakukan
evaluasi dalam kerjasama dengan anggota OSIS dalam pelaksanaan seleksi, (4)
Kualitas produk strategi rekrutmen peserta didik SMK Raden Rahmat ditentukan
berdasarkan syarat-syarat penerimaan seperti lulus dalam seleksi tes akademik
dengan mendapatkan nilai lebih dari atau sama dengan 80, seleksi fisik dengan
tidak bertindik dan bertato, dan seleksi wawancara dengan memiliki motivasi
belajar, jujur, agamis, dan kesanggupan menyelesaikan studi yang berkaitan
dengan pembiayaan, serta penempatan Praktik Kerja Lapangan (PKL).

Kata kunci: Kualitas, Strategi, PPDB.



ABSTRACT

Edy Kurniawan, 2023 ""The Quality of New Student Admission Strategies at
SMK Raden Rahmat Mojokerto™, Thesis: Master of Islamic
Education Management, Supervisor: Dr. Sigit Priyo
Sembodo, M.M.

This research is based on the number of schools that are unable to recruit
quality students and there are even some schools that are closed due to not being
able to determine the New Student Admission strategy (PPDB) properly. SMK
Raden Rahmat is able to implement a quality PPDB strategy. The purpose of this
study is to (1) analyze the quality of student recruitment strategy formulation at
SMK Raden Rahmat, (2) analyze the quality of student recruitment strategy
implementation at SMK Raden Rahmat, (3) analyze the quality of student
recruitment strategy control at SMK Raden Rahmat, (4) analyze the product
quality of student recruitment strategy at SMK Raden Rahmat.

The research uses a type of qualitative research with a case study
approach. The object of this research is SMK raden Rahmat. Data collection
techniques use observation, interviews and documentation. The sources of this
research data are school principals, PPDB committee chairmen, PPDB committee
members and student council members. Data analysis techniques consist of data
collection, data reduction, data presentation and conclusions.

The results of this study show that (1) The quality of the formulation of the
recruitment strategy for SMK Raden Rahmat students is seen from the steps,
namely setting the vision and mission of PPDB, detecting threats and
opportunities, detecting weaknesses and strengths, determining the PPDB
recruitment strategy, (2) The quality of the implementation of the recruitment
strategy for SMK Raden Rahmat students is seen from the steps, namely the
election of the head of the PPDB committee, the formation of the PPDB
committee, coordination meeting, publication,  registration,  selection,
announcement of admission results, re-registration, (3) The quality of controlling
the recruitment strategy of SMK Raden Rahmat students from things done such as
collaborating with the student council in selection, preparing two test supervisors
in one room and an impromptu examination room, collaborating with cadets in
preparing parking lots, increasing internet capacity; conduct evaluations in
cooperation with student council members in the implementation of selection, (4)
Product quality recruitment strategies for SMK Raden Rahmat students are
determined based on admission requirements such as passing the academic test
selection by getting a score of more than or equal to 80, physical selection by not
piercing and tattooing, and interview selection by having learning motivation,
honest, religious, and the ability to complete studies related to financing, and
placement of Field Work Practices (PKL).

Keywords: Quality, Strategy, PPDB.
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