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ABSTRAK

Hasyim Asy’ari, Muhammad. 2022. Supervisi Klinis Kepala Madrasah Dalam
Meningkatkan Kinerja Guru di Madrasah Aliyah Nurul Yaqin Besuki Situbondo.
Tesis. Prodi Magister Manajemen Pendidikan Islam. Institut Pesantren KH. Abdul
Chalim Mojokerto, Pembimbing Dr. Ainur Rofig, M.Pd.
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Supervisi merupakan pelayanan kepada guru yang bertujuan menghasilkan
perbaikan instruksional, belajar dan kurikulum. supervisi diartikan sebagai
bantuan, pengarahan,bimbingan kepada guru dalam bidang instruksional, belajar
dan Kkurikulum. Rumusan masalah dalam penelitian ini yaitu 1) Bagaimana
perencanaan supervisi klinis kepala madrasah dalam meningkatkan kinerja guru di
Madrasah Aliyah Nurul Yagin Besuki Situbondo, 2) Bagaimana pelaksanaan
supervisi klinis dalam meningkatkan kinerja di di Madrasah Aliyah Nurul Yagin
Besuki Situbondo, 3) Bagaimana kinerja guru setelah dilaksanaan supervisi klinis
di di Madrasah Aliyah Nurul Yagin Besuki Situbondo.

Metode penelitian dalam tesis ini adalah pendekatan kualitatif deskriptif,
pengumpulan data dapat menggunakan sumber data primer dan sumber data
sekunder, teknik pengumpulan data menggunakan observasi, wawancara,
dokumentasi.

Hasil penelitian menunjukkan bahwa 1) Perencanaan Program supervisi
klinis di Madrasah Aliyah Nurul Yagin Besuki Situbondo sudah dilaksanakan
dengan baik, kepala sekolah sudah membuat rencana, menyusunan program dan
menjalankan program supervisi klinis. Program yang direncanakan kepala sekolah
dalam melakukan supervisi klinis itu ada perminggu, perbulan dan persemester.
Supervisi klinis yang ditelah dilaksanakan oleh kepala sekolah di Madrasah
Aliyah Nurul Yagin Besuki Situbondo sangat memberikan keuntungan kepada
guru-guru, sehingga guru mengetahui akan kelemahan dan kekurangannya dalam
melaksanakan tugasnya sebagai pendidik yang profesional. 2) Pelaksanaan
supervisi Kklinis kepala sekolah terhadap kinerja guru di Madrasah Aliyah Nurul
Yagin Besuki Situbondo hal ini dapat dilihat terwujudnya kompetensi
professional guru di sekolah yang mencakup keterampilan guru dalam menyusun
rencana pembelajaran, mengelola dan melaksanakan pembelajaran serta
melakukan evaluasi pembelajaran yang merupakan indikator guru professional.
Kinerja guru melalui pelaksanaan supervisi klinis sudah berjalan dengan baik dan
sudah sesuai dengan prosedur sebagaimana mestinya yaitu melalui persiapan
awal, pertemuan awal, proses supervisi dan pertemuan balikan. 3) Kinerja guru
setelah dilaksanakan supervisi klinis oleh kepala sekolahmengalami peningkatan
yang signifikan dari kriteria kinerja kurang menjadi baik
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Supervision is a service to teachers that aims to produce improvements in
instructional, learning and curriculum, supervision is defined as assistance,
direction, guidance to teachers in the fields of instruction, learning and
curriculum. The formulation of the problem in this research are 1) How is the
planning of clinical supervision of the madrasah principal in improving teacher
performance at Madrasah Aliyah Nurul Yagin Besuki Situbondo, 2) How is the
implementation of clinical supervision in improving performance at Madrasah
Aliyah Nurul Yagin Besuki Situbondo, 3) How is the teacher's performance after
clinical supervision was carried out at Madrasah Aliyah Nurul Yaqin Besuki
Situbondo.

The research method in this thesis is a descriptive qualitative approach,
data collection can use primary data sources and secondary data sources, data
collection techniques use observation, interviews, documentation.

The results showed that 1) the planning of the clinical supervision
program at Madrasah Aliyah Nurul Yagin Besuki Situbondo had been carried out
well, the principal had made plans, developed programs and carried out clinical
supervision programs. The program planned by the principal in carrying out
clinical supervision is weekly, monthly and semester. The clinical supervision that
has been carried out by the principal at Madrasah Aliyah Nurul Yagin Besuki
Situbondo is very beneficial to teachers, so that teachers know their weaknesses
and shortcomings in carrying out their duties as professional educators. 2)
Implementation of the principal's clinical supervision of teacher performance at
Madrasah Aliyah Nurul Yaqin Besuki Situbondo this can be seen in the realization
of teacher professional competence in schools which includes teacher skills in
preparing lesson plans, managing and implementing learning as well as
evaluating learning which is an indicator of professional teachers. Teacher
performance through the implementation of clinical supervision has been going
well and is in accordance with the proper procedures, namely through initial
preparation, initial meetings, supervision processes and feedback meetings. 3)
Teacher performance after clinical supervision by the principal has increased
significantly from poor to good performance criteria
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