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ABSTRAK

Hasyim Asy’ari, Muhammad. 2022. Supervisi Klinis Kepala Madrasah Dalam
Meningkatkan Kinerja Guru di Madrasah Aliyah Nurul Yagin Besuki Situbondo.
Tesis. Prodi Magister Manajemen Pendidikan Agama Islam. Institut Pesantren
KH. Abdul Chalim Mojokerto, Pembimbing Dr. Ainur Rofig, M.Pd.
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Supervisi merupakan pelayanan kepada guru yang bertujuan menghasilkan
perbaikan instruksional, belajar dan kurikulum. supervisi diartikan sebagai
bantuan, pengarahan,bimbingan kepada guru dalam bidang instruksional, belajar
dan kurikulum. Rumusan masalah dalam penelitian ini yaitu 1) Bagaimana
perencanaan supervisi klinis kepala madrasah dalam meningkatkan kinerja guru di
Madrasah Aliyah Nurul Yagin BesukiASitubondo, 2) Bagaimana pelaksanaan
supervisi klinis dalam meningkatkas# ghi_di Madrasah Aliyah Nurul Yaqin
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R dan sumber data
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dokumentasi.

Hasil pen rogram supervisi
Klinis di Madras ) : dah dilaksanakan
dengan baik, kep? ek "' TG { rsq nan program dan

gkan kepala sekolah
an dan persemester.
2kolah di Madrasah
Aliyah Nurul Yagin keuntungan kepada
guru-guru, sehingga gu ! 2 kekurangannya dalam
melaksanakan tugasnya locyefld bsional. 2) Pelaksanaan
supervisi klinis kepala sékolah tereaep K@ guru dit Madrasah Aliyah Nurul
Yaqin Besuki Situbondo hal ini dapat dilihat terwujudnya kompetensi
professional guru di sekolah yang mencakup keterampilan guru dalam menyusun
rencana pembelajaran, mengelola dan melaksanakan pembelajaran serta
melakukan evaluasi pembelajaran yang merupakan indikator guru professional.
Kinerja guru melalui pelaksanaan supervisi klinis sudah berjalan dengan baik dan
sudah sesuai dengan prosedur sebagaimana mestinya yaitu melalui persiapan
awal, pertemuan awal, proses supervisi dan pertemuan balikan. 3) Kinerja guru
setelah dilaksanakan supervisi klinis oleh kepala sekolahmengalami peningkatan
yang signifikan dari kriteria kinerja kurang menjadi baik

dalam melakukan S
Supervisi klinis ya



ABSTRACT

Hasyim Asy'ari, Muhammad. 2022. Clinical Supervision of Madrasah Heads in
Improving Teacher Performance at Madrasah Aliyah Nurul Yagin Besuki
Situbondo. Thesis. Masters Program in Islamic Religious Education Management.
KH. Abdul Chalim Mojokerto, Advisor for Dr. Ainur Rofig, M.Pd.
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Supervision is a service to teachers that aims to produce improvements in
instructional, learning and curriculum, supervision is defined as assistance,
direction, guidance to teachers in the fields of instruction, learning and
curriculum. The formulation of the problem in this research are 1) How is the
planning of clinical supervision of the madrasah principal in improving teacher
performance at Madrasah Aliyah Nu agin Besuki Situbondo, 2) How is the
implementation of clinical supe ing performance at Madrasah

clinical supervision w3 ah Nurul Yagin Besuki
Situbondo

The resear litative approach
data collection a sources, data

collection technid .

The resu ical supervision
program at Mad been carried out
well, the principaNQ& w ,. 3 frried out clinical
supervision progra Fn " inklipal in carrying out
clinical supervision "*"“é’ ical supervision that
has been carried o Nurul Yagin Besuki

Madrasah Aliyah Nurul Yaqin BesuKi Situbondo this can be seen in the realization
of teacher professional competence in schools which includes teacher skills in
preparing lesson plans, managing and implementing learning as well as
evaluating learning which is an indicator of professional teachers. Teacher
performance through the implementation of clinical supervision has been going
well and is in accordance with the proper procedures, namely through initial
preparation, initial meetings, supervision processes and feedback meetings. 3)
Teacher performance after clinical supervision by the principal has increased
significantly from poor to good performance criteria
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