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ABSTRAK

Sa’adah, Rifngatus. 2022. Manajemen Sekolah Berbasis Pesantren dalam
Membentuk Karakter Siswa di SMP Islam Nashihudin Bandar Lampung.
Tesis. Megister Manajemen Pendidikan Islam. Pembimbing: Dr. M. Afif
Zamroni, Lc., M.E.I

Penelitian ini bertujuan untuk mengetahui bagaimana pembentukkan karakter
dan monitoring yang terlaksana sdisekolah berbasis pesantren di SMP Islam
Nashihuddin Bandar Lampung. Pembentukkan karakter terintergrasi melalui kegiatan
intrakurikuler, ektrakurikuler, dan kokurilkuler. Terdapat nilai plus yang melekat
pada sekolah berbasis pesantren ini, karena tetap mempertahankan budaya khas
pesantren serta menyesuaikan dengan visi, misi dan tujuan sebagai lembaga
pendidikan yang orientasi utamanya untuk menanamkan nilai-nilai religius sebagai
pembentuk akhlakul karimah anak bangsa.

Penelitian ini termasuk jenis penelitian kualitatif dengan menggunakan
pendekatan studi kasus yang masuk dalam studi descriptive research. Lokasi
penelitian ini di SMP Islam Nashihuddin Bandar Lampung. Data dikumpulkan
melalui observasi partisipatif, wawancara terstruktur dan melalui dokumentasi.
Penganalisisan data dalam penelitian ini menggunakan model miles dan huberman
yaitu pengumpulan data, reduksi data, penyajian data, dan penarikan kesimpulan.
Adapun trianggulasi dalam penelitian ini menggunakan trianggulasi sumber.

Hasil Penelitian ini dapat disimpulkan bahwa, dalam pembentukkan karakter
di SMP Islam Nashihuddin mengacu pada fungsi manajemen yaitu perencanaan,
pengorganisasian, pelaksanaan dan monitoring yang terintegrasi melalui kegiatan
intrakurikuler, ektrakurikuler, dan kokurikuler. Dengan memfokuskan pada tujuh
nilai karakter utama yaitu: Religius, jujur, disiplin, mandiri, Cinta Tanah Air, peduli
social dan tanggung jawab. Monitoring dan evaluasi dalam pembentukkan karakter
pada kegiatan intrakurikuler dilakukan oleh kepala sekolah, kokurikuler dilakukan
oleh waka kesiswaan, sedangkan kegiatan ekstrakurikuler dilakukan oleh masing-
masing guru pengampu kegiatan ekstrakurikuler. Dengan melakukan: (1)
pengembangan indikator nilai karakter yang disepakati; (2) menyusun instrumen
penilaian; (3) merangkum hasil pencapain indikator; (4) melakukan penganalisisan
dan evaluasi; (5) melakukan tindak lanjut.

Kata kunci : Manajemen Sekolah, Pendidikan Karakter, Sekolah Berbasis
Pesantren
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ABSTRACT

Sa’adah, Rifngatus. 2022. Pesantren-Based School Management in Shaping
Student Character at Nashihudin Islamic Junior High School Bandar
Lampung. Thesis. Magister of Islamic Education Management. Adviser: Dr.
M. Afif Zamroni, Ic. The M.E.I

The aimed of this research was to determine how character building and
monitoring were carried out in pesantren-based schools at Nashihuddin Islamic Junior
High School Bandar Lampung. Integrated character formation through
intracurricular, extracurricular, and cocurricular activities. There was a plus value
attached to this pesantren-based school because it maintains the distinctive culture of
the pesantren and adapted to the vision, mission, and goals as an educational
institution whose main orientation was to instill religious values as forming the
morality of the nation's children.

The type of this research was a qualitative research used a case study
approach that was included in a descriptive research study. The location of this
research was conducted at Islamic Junior High School Nashihuddin Bandar
Lampung. The data were collected through participatory observation, structured
interviews, and documentation. The data analysis in this research used miles and
model Huberman which is data collection, data reduction, data presentation, and
withdrawal conclusion. As for triangulation in this research used a triangulation
source.

The results of this research could be concluded that the formation of character
at Nasihuddin Islamic Junior High School refers to function management that were
planning, organizing, implementing, and integrated monitoring through activity
intracurricular, extracurricular, and co-curricular. By focusing on the seven main
character values, namely: Religious, honesty, disciplined, independence, love of the
country, social care, and responsibility. Monitoring and evaluation in character
building on activity extracurricular conducted by the head school, co-curricular
conducted by deputy principal of curriculum student, while activity extracurricular
conducted by each tutor activity extracurricular. With undertaking: (1) development
of agreed character value indicators; (2) compiling assessment instruments; (3)
summarize the results of indicator achievements; (4) perform analysis and evaluation;
(5) follow up.

Keywords: School Management, Character Education, Islamic Boarding Schools
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