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ABSTRAK

Tesis dengan judul “Implementasi Pengelolaan Lembaga Pendidikan Islam Di Era
Disrupsi (Studi Kasus Madrasah Aliyah Negeri Insan Cendekia Halmahera Barat),
ini di tulis Gamal Marinyo, NIM : 2005502119, dengan di bimbing oleh DR. H.
M. Afif Zamroni, Lc., M.E.Il. Tujuan penelitian ini berfokus pada strategi kepala
madrasah dalam pengelolaan lembaga pendidikan Islam dan implikasi
pengelolaan lembaga pendidikan Islam di era disrupsi pada Madrasah Aliyah
Negeri Insan Cendekia Halmahera Barat.

Penelitian ini merupakan penelitian studi kasus dengan menggunakan pendekatan
kualitatif, subjek penelitian adalah kepala madrasah, guru, dan tenaga
kependidikan di Madrasah Aliyah Negeri Insan Cendekia Halmahera Barat,
pengumpulan data menggunakan metode observasi, dokumentasi dan wawancara
mendalam, peneliti merupakan instrumen utama peneliti dibantu pedoman
wawancara. Teknik analisa data yang digunakan adalah display data, reduksi data
dan penarikan kesimpulan. triangulasi yang digunakan untuk menguji kebasahan
data adalah triangulasi, sumber, teknik dan waktu.

Temuan dalam penelitian ini adalah. 1) Strategi Kepala Madrasah Aliyah Negeri
Insan Cendekia Halmahera Barat di Era Disrupsi. a. Rekrutmen sesuai kualifikasi
guru dan tenaga kependidikan, b. Peningkatan kompetensi guru dan tenaga
kependidikan dengan MGMP Mandiri, dan pelatihan penggunaan teknologi, c.
Memberikan fasilitas yang memadai untuk guru dan tenaga kependidikan. d.
Kepala madrasah melakukan monitoring yang terencana maupun secara
mendadak. 2). Implikasi yang di dapatkan dari Madrasah Aliyah Negeri Insan
cendekia Halmahera Barat. a. Terlihat dengan peningkatan professional para guru
dan tenaga kependidikan, b. Saran dan pra sarana yang memadai, dapat
meningkatkan profesionalisme guru dan staf dianatarnay di berikan perumahan
guru dan fasilitas mengajar yang berbasis teknologi. c¢. Capaian lulusan di
Madrasah ini yang mencapai 100%. Karena dengan sistem rekrutmen siswa yang
basis online serta sistem pembelajaran yang akademik, dengan program,
akademik study kolaboartif, seminar karya tulis ilmiah, dan keagamaan hal ini
membuat sejumlah prestasi terbaik. d. Lulusannya banyak masuk di dunia kerja,
birokrasi, dan kampus ternama di Indonesia.

Kata kunci. Pengelolaan, Strategi Kepala Madrasah, Era Disrupsi



ABSTRACT

The thesis which in title “Implementasi Pengelolaan Lembaga Pendidikan Islam
Di Era Disrupsi (Studi Kasus Madrasah Aliyah Negeri Insan Cendekia Halmahera
Barat) “Implementation of Management of Islamic Educational Institutions in the
Era of Disruption (Case Study at Madrasah Aliyah Negeri Insan Cendikia, West
Halmahera) was written by Gamal Marinyo, NIM : 2005502119, under the
guidance of DR. H. M. Afif Zamroni, Lc., M.E.l. The purpose of this study
focuses on the strategy of the managing Islamic educational institutions and the
implications of managing Islamic educational institution in the era of disruption
by the headmaster at the Madrasah Aliyah Negeri Insan Cendikia, West
Halmahera.

This research is a case study research by using a qualitative method where the
research subjects are the headmaster and teachers, as well as education staff at
Madrasah Aliyah Negeri Insan Cendekia, West Halmahera. The collection of data
uses observation, documentation, and in-depth interviews. The researcher is the
main instrument of the researcher assisted by the guidance of the interview. The
technique which is used for analyzing the data is the technique of display,
reduction, and conclusion. The triangulation which is used to test the wetness of
the data is a triangulation of source, technique, and time.

The findings in this study are the 1. Strategy of the Headmaster for managing
Madrasah Aliyah Negeri Insan Cendikia, West Halmahera, in the Era of
Disruption.  a. Recruiting teachers and education personnel accord the
qualification properly. b. Improving the competence of teachers and education
personnel with Independent MGMP and training in the use of technology. c.
Providing adequate facilities to teachers and education staff. d. The headmaster
conducts to plan in detail or to monitor suddenly so that 2. the implications
obtained from the Madrasah Aliyah Negeri Insan Cendikia West Halmahera. a.
can appear through the professional improvement of teachers and education staff,
.b. as well as it is supported by the best facilities such as teacher housing and
teaching facilities which of those adequate technology-based, c. as well as the
achievement of graduates in this Madrasah which reaches 100%. By using an
online-based student recruitment system and academic learning system namely
the program of collaborative academic studies, scientific writing seminars, and
religious studies, making the school has resulted in some of the best
achievements, as well as many graduates entering the world of work, bureaucracy,
and famous universities in Indonesia.
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