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Manajemen Sumber Daya Manusia yang baik sangat menentukan kualitas
madrasah, dan sangat mempengaruhi peningkatan kompetensi dan profesionalitas guru.
Kompetensi itu dapat dicapai jika kepala madrasah sebagai manajer mampu mengelola
para guru di sebuah lembaga pendidikan agar memiiki kompetensi dalam meningkatkan
profesionalitasnya.

Permasalahan penelitian dalam tesis ini adalah (1) Bagaimana jalan MSDM
dalam meningkatkan profesionalitas Sumber daya Manusia dalam hal ini adalah guru
(2) Bagaimana jalannya Proses perekrutan, pengembangan dan evaluasi kinerja guru
atau pengawasan dan monitoring dalam MSDM untuk meningkatkan profesionalitas
SDM guru.

Penelitian ini merupakan field reseach bersifat deskriptif dengan pendekatan
kualitatif. Data diperoleh dengan melalui observasi, wawancara, dan dokumentasi. Data
dianalisis dengan analisis interaktif dari Milles dan Hubberman, melalui tahapan
pengumpulan data, reduksi data, penyajian data dan penarikan kesimpulan.
Pemeriksaan keabsahan data dalam penelitian ini dilakukan dengan uji kredibilitas
(credibility) dengan tennik triangulasi.

Hasil penelitian (1) Manajemen sumber daya manusia di MBI Amanatul
Ummah berjalan sesuai dengan apa yang telah tertata dengan baik. (2)(a) Proses
rekruitmen guru di MBI Amanatul Ummah selama ini dilakukan dengan beberapa
tahapan, yaitu : Melihat formasi yang dibutuhkan, Menyampaikan pengumuman,
Melakukan pemanggilan atau mengikuti seleksi, Wawancara, Microteaching kemudian
barulah Penerimaan dan penempatan. (b) pengembangan SDM guru di laksanakan
dengan beberapa pogram diantaranya: peningkatan pendidikan, melakukan seminar,
workshop dan berbagai pelatihan-pelatihan lainnya. (c) Pengawasan ataupun penilaian
Kinerja guru dan monitoring dijalankan melalui evaluasi, supervisi dan penilaian secara
langsung.
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Good Human Resource Management greatly determines the quality of
madrasas, and greatly affects the improvement of teacher competence and
professionalism. This competence can be achieved if the head of the madrasa as a
manager is able to manage teachers in an educational institution so that they have
competence in improving their professionalism.

The research problems in this thesis are (1) How is the way of human resource
management in improving the professionalism of Human Resources in this case is the
teacher (2) How is the process of recruiting, developing and evaluating teacher
performance or monitoring and monitoring in HRM to improve the professionalism of
teacher HR .

This research is a descriptive field research with a qualitative approach. Data
obtained through observation, interviews, and documentation. The data were analyzed
by interactive analysis from Milles and Hubberman, through the stages of data
collection, data reduction, data presentation and conclusion drawing. Examination of
the validity of the data in this study was conducted by testing the credibility (credibility)
with triangulation technique.

The results of the study (1) Human resource management at MBI Amantul
Ummah runs according to what has been well organized. (2)(a) The teacher recruitment
process at MBI Amanatul Ummah has been carried out in several stages, namely:
Seeing the required formation, Delivering announcements, Calling or participating in
selection, Interview, Microteaching and then acceptance and placement. (b) teacher HR
development is carried out with several programs including: improving education,
conducting seminars, workshops and various other trainings. (c) Supervision or
assessment of teacher performance and monitoring is carried out through direct
evaluation, supervision and assessment.
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